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LIST OF ABBREVIATIONS

- AD Active Directory
- AV Antivirus
- BAS Basic Accounting System
CCR Cluster Continucus Replication
- CD Compact Disc
- COMSEC Communications Security
- COTS Commercial of The Shelf
- CSIRT Computer Incident Response Team
- DC Data Centre
- DHCP Dynamic Host Configuration Protocol
DNS Domain Name System
- EA Enterprise Architecture
- EIA Enterprise Information Architecture
- GITO Government Information Technology Officer
- PGITO Provincial Government Information Technology Officer
- DGITO Departmental Government Information Technology Officer
- GWEA Government Wide Enterprise Architecture
- DS Intrusion Detection System
- P Intellectual Property
- P Internet Protocol
- IPS Intrusion Prevention System
- ISA Internet Security Acceleration
- i8CsI Internet Small Computer Interface
ICT Information Communication Technology
- T Information Technology
- ITIL Information Technology Information Library
- ITSM IT Service Management
- KPI Key Performance Indicator
LAN Local Area Network
- MOM Microsoft Operations Manager
NDS Novell Directory Services
- NIC Network Interface Controller
- NLB Network Load Balancing
- 0S5 Operating System
- ou Organisation Unit
PAIA Promotion of Access to Information Act
- PERSAL Personnel Salaries System
POP Point Of Presence
- PST Personal Storage Table
RAM Random Access Memory
- SAN Storage area Network
- SARS South African Revenue Services
- SITA State Information Technology Agency

- SLA Service Level Agreement



SMS
saL
TOGAF
TRM
UsB
VLAN
VM
VPN
WAN
WSUS

System Management Server

Structured Query Language

The Open Group Architecture Framework
Technical Reference model

Universal Serial Bus

Virtual Local Area Network

Virtual Machine

Virtual Private Network

Wide Area Network

Windows Server Update Services
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1. STATEMENT OF INTENT
Department of Transpart, Safety and Liaison

The ICT Annual Operational Plan (ICTAOP) reflects the financial year implementation of the cascaded ICT

Plan into the ICT Implementation Plan, which in turn inform this plan. in this regard, institutions differ in
complexity; thus, it is not possible to have a one size fit all ICTAOP template.

The ICTAOP should only include initiatives that are fully resourced (funds, human resources, systems and
infrastructure) during the financial year.
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ANNEXURE A

The PSR Chapter 6 Part 7 on electronic government enjoins institutions to use ICT for the
enablement of service delivery and thus to realise business value for the institution in the
delivery of its services. This is measured, amongst others, in terms of optimisation of cost,
user, citizen, management and operational convenience and improved speed and reliability
of services delivered. In terms of this ICT Plan, the business of the institution needs to reflect
on the value that the use of ICT realises. Thus, in determining business enabling ICT
initiatives institution should consider the following with regards to each existing and planned
business enabling system.

The realisation of value can be determined by the following:

1.1. Providing a more cost-efficient service as compared to the manual or previous method
of delivering the service;

1.2. Increasing productivity through, inter alia, the speed of service delivery when
compared to the manual or previous method of delivering the same service; and

1.3. Bringing conveniences to management and consumers of a service and its processes
to improve manual or previous methods of providing the same service.

One or more of these value criteria can be satisfied in the institutional use of ICT in service
delivery.

Thus, ICT system initiatives must, in a measurable way, realise value for the business. It is
therefore necessary that the business case for these projects/initiatives reflect at least one
or more value elements as per Table A below. The measurement criteria for the value
realisation should also be defined for monitoring and evaluation purposes.

The following Table A considers a number of value items that can be considered:



TABLE A. Value Items of ICT Service Enablement

Cost:
Increase productivity

Reduction of duplication
Reduction of costs
Improve value for money

Speed:
Increase productivity

Streamline operations
Improve turnaround times

Convenience:

Equal access to services
Citizen convenience
Improve ethics

Improve accountability
Improve responsibility

® & & & & 9

Optimise value from expenditure
Improve economies of scale

Improve information security

Improve management practices

iImprove ability to exchange information
Improve information security

Improve information security
Improve management practices
Increased agility, reliahility, scalability and availability

The ICT Plan could reflect the value that will be realised from the use of ICT for existing and
planned ICT systems as per the examples of the following Table B:

TABLE B. ICT Business Enablement Value items Measurement Criteria

Value Item

Exa"mple Measurement Criteria

Equal access to services

Provide services in areas previously difficult to reach

Increased productivity

Citizen convenience

Optimise value from
expenditure

Was able to perfor;'n X% of work per month, it now
increases to Y%

Reduce travel time for citizen

Same service at lower cost or better service at same
cost

Improve turnaround
__times

Turnaround time was X and now it decr_éases toY

Improve information
security

Improve ethics

Additional protection mechanisms are provided and
how

All citizens receive exactly the same service, the
same turnaround time and the same cost (where




applicable)

Improve accountability

Employees are now individually assigned
accountability to respond to citizens

Improve responsibility

Duties are now segregated as with allocated
responsibilities

Improve management
practice

Previously hand driven management processes are
now automated as .....

Streamline operations

Previously hand driven process are now automated
as ...

Improve ability to
exchange information

Previously information was dispatched to citizens by
hand, but now it is delivered electronically

Improve economies of
scale

Existing employees are able to perform more tasks
via the automation of .... and is now more
productive

More services can now be delivered through the use
of ICTin .......

Reduction of
duplication

Duplication of work effort between branches are
now automated and delivered as .....

Interoperability

Information systems are now able to exchange
information in a borderless fashion




Technology Scope of Life Cycle Notes

element

Mainframes 5 to 30 Years This should not go beyond the support cycle
of the provider depending on the related
risk profile.

Servers / 3 to 8 years This should not go beyond the support cycle

Infrastructure of the provider depending on the related
risk profile.

Storage 3 to 8 years This should not go beyond the support cycle

Systems / of the provider depending on the related

Infrastructure risk profile

LAN, WAN 5to 11 years This should not go beyond the support cycle

Switches and of the provider depending on the related

Routers / risk profile

Infrastructure

Desktop Preferably 3 but upto | This should not go beyond the support cycle

computers / 7 years of the provider depending on the related

Infrastructure risk profile

Notebook 3-5years This should not go beyond the support cycle

computers / of the provider depending on the related

Infrastructure risk profile




