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FOREWORD BY THE MEC

While the global economic environment remains uncertain, indications are that we have
entered a period of recovery. We anticipate an economic growth rate of 1.3% in 2017 following
an estimated 0.5% in 2016.

However, the economy is still not growing fast enough to create the jobs that we need. There

are some of our people, including youth, who have not worked for years.

This might be as a result of the skills deficiency within the Province. Unemployed persons in
the province have low skills. Therefore, there is a need for the province to provide training on
historical sectors in order to adapt to the conditions of the province. The private sector has a

large impact on the provincial economy, thus we need to respond to their demand for skills.

During the State of the Nation Address, President Jacob Zuma declared this year as “The
Year of Oliver Reginald Tambo: Unity in Action Together Moving South Africa Forward.”

OR Tambo's vision is embedded in the National Development Plan (NDP), which guides us in
the building of a South Africa that is free from poverty, inequality and unemployment.
As we move in the new financial year, the department should have a greater emphasis on the

final government consumption.

The final government consumption has decreased from 0.7 in 2016 to 0.1 in 2017.
Departmental efforts will be to increase output growth and stimulate government consumption.
The department will also focus on product offer, strengthening of existing businesses and
entry produce.

You will agree with me that the world is moving towards technology revolution-hence the
department should decide on the best way to create jobs - whether through manual labour or
technology, taking into consideration that the largest GDP contributor in the province is
agriculture and mining.

The Provincial Government has decided to focus on a few key Nine-Point Plan areas to

reignite growth so that the economy can create the much-needed jobs.
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The focus areas include industrialisation, mining and beneficiation, agriculture and agro-
processing, energy, smali, medium and micro enterprises (SMMEs), attracting investments,

growing the oceans economy and tourism.

In 2016 the department hosted a successful Small, Medium and Micro Enterprises (SMMEs)
& Co-operatives (Co-Ops) and Procurement Indaba. The Indaba provided a platform for
SMME’'s and cooperatives to discuss key challenges, opportunities, and repositioning of
procurement in the private, parastatals and public institutions, as a tool for radical economic
transformation in the province. This year we are looking forward to hosting the mining and
energy summits, respectively.

Tourism continues to play an important role in its contribution to the provincial fiscus. We are
excited to welcome the Bloodhound Super Sonic Car (SSC) team in our province this year.
The car's 1600 km/h attempt at the Hakskeenpan will attract scores of tourists in our province-
thus decreasing the high rate of unemployment.

The Annual Performance Plan 2017/2018 demonstrates the Department's commitment to

address the triple threats.of poverty, inequality and unemployment.

!

Mr MacColien Ntsikelelo Jack
MEC: FINANCE, ECONOMIC DEVELOPMENT AND TOURISM

Page 4



NORTHERN CAPE DEPARTMENT OF ECONOMIC DEVELOPMENT AND TOURISM
ANNUAL PERFORMANCE PLAN FINAL. 2017/2018

Table of Contents

VISION

MISSION STATEMENT .iieiiitsesnisiasnnmsasssnmmessssuntinsnsssnmmessasassmonsssrnsssssnsnssneshssmsssesassnssnssssnanessssessssnsss 7
VALUES AND PRINCIPLES. ... carrecanesssmerissaerarsn s rana e ems pre s srnsansesssrn st seanssssassararienssnannssnasn 7
PART A: STRATEGIC OVERVIEW ......ccciiiveeiiirmenencssssannesnineniiisnnnessssssnsrsnssesosssnsessassasnsstnsnssssnanssnasnans 8
1 ORGANISATIONAL ENVIRONMENT ..iveeerinmrmcensnerennsenersssssssnnensansssssssssascnsssnsrnsanenssasnasssnasns 36
1.1  PERFORMANCE ENVIRONMENT......ccorcrermirrisnissencsnnmmesnenssnisnassonssssesnsinessssssnsssassnsensssesssane 36
1.2 PROVINCIAL HIGH IMPACT PROJECTS ..ciivmeueesnasnenermmsncssnenmisnassesnssmisninnmssnnsesssnssssasansssnnans 37
1.3 ORGANISATIONAL STRUCTURE.....ccuttririsincriracnssssssieasnmnssnisessinnansasnsssissssstsssasnenesnenaansnnans 37
2 LEGISLATIVE AND OTHER MANDATES .....cccctirmennecerssneernisesiirmanesersssnsssissssissnanneresnannansnnnss 40
8 R 0 - 8T T = 40
2.2 Indirect Mantates.....ccueeimmerrinreisnenesmee s ine s na s s smannsm s re s r s na s s re s RS H e 00 41
3 OVERVIEW OF 2016 BUDGET AND MTEF ESTIMATES.......cccccociscnmammrmnasssssarsmrensrsssssssassnnse a7
3.1 Expenditure @StiMates ... rserirsseriimerisnenminessrrsrenirnessenmsseriisesnsnsannisessriorassrnensenssrsrnrs 47
3.2 Relating expenditure trends to strategic outcome oriented goals......ccccvvinnnirarniinarnnacsinnnn 47
4 PART B: PROGRAMME AND SUB-PROGRAMMIE PLANS..........cmmmemmmemmsnisnanniensnsenesssnssssnines 49
4.1 PROGRAMMIE 1: ADMINISTRATION ....cocuuimnrmcrmemensasismesnsnssssnesnsnassnsnassisnasnsssannsses seassssannes 49
4.1.1 SUB-PROGRAMME: THE OFFICE OF THE HEAD OF DEPARTMENT (OHOD) 50
4.1.2 SUB-PROGRAMME: FINANCIAL MANAGEMENT 54
4.1.3 SUB-PROGRAMME: CORPORATE SERVICES 58
4.2 PROGRAMME 2: SMALL BUSINESS DEVELOPMENT ......c.coeimmcrmrmcsmmmmasssmmsneescerinsesssssasonsns 63
421 SUB-PROGRAMME: SMME DEVELOPMENT 74
4.2.2 SUB-PROGRAMME: REGIONAL ECONOMIC DEVELOPMENT SUPPORT 81
4.2.3 SUB-PROGRAMME: ECONOMIC EMPOWERMENT 85
4.3 PROGRAMME 3: TRADE AND SECTOR DEVELOPMENT ....coorsinaersresssnsasssssassnasnasnonnenssnsnssnas 88
43.1 SUB-PROGRAMME: TRADE AND INVESTMENT PROMOTION 91
4.3.2 SUB-PROGRAMMIE: SECTOR DEVELOPMENT 94
433 SUB-PROGRAMMIE: STRATEGIC INITIATIVES 97
4.4 PROGRAMMIE 4: BUSINESS REGULATION AND GOVERNANCE...........coiunsnnininiiinnimncnmsnennann 99
441 SUB-PROGRAMME: GOVERNANCE 102
4.4.2 SUB-PROGRAMME: REGULATION SERVICES 105
443 SUB-PROGRAMME: CONSUMER PROTECTION 106
45 PROGRAMMIE 5: POLICY, RESEARCH AND INNOVATION ...........cociiiermmmnnsanransasrinssssscsmannes 109
45.1 SUB-PROGRAMMIE: ECONOMIC POLICY DEVELOPMENT 112
45.2 SUB-PROGRAMME: RESEARCH AND DEVELOPMENT 116

Page 5



4.5.3
454
4.6

4.6.1
4.6.2

w o ~ O

NORTHERN CAPE DEPARTMENT OF ECONOMIC DEVELOPMENT AND TOURISM
ANNUAL PERFORMANCE PLAN FINAL. 2017/2018

SUB-PROGRAMME: KNOWLEDGE ECONOMY AND INNOVATION

SUB-PROGRAMME: MONITORING AND EVALUATION
PROGRAMMIE 6: TOURISIM vevivreeniemmensinssnioncssirannsmnannmmmnnssstsssnnsensersnssntannmnsnsnnsnnsnsasssesnsssse

SUB-PROGRAMME: TOURISM GROWTH

SUB-PROGRAMME: TOURISM DEVELOPMENT
PART C: LINKS TO OTHER PLANS ......ccoonrimmmemmmmmiiniiniissanesesisamanmnmmanessarsinnssssnansassassssenesssnes
LINKS TO THE LONG-TERM INFRASTRUCTURE AND OTHER CAPITAL PLANS.......c.cocconniisnas
CONDITIONAL GRANTS.......ccccinimnmmrnersisissrssssrsrssessssnmmnsssbonsssasbsssassasmasssnnasassasnanannsnass
PUBLIC ENTITIES.......ccceoeeeciiemvtitiennntnnaasnsnannsseassnensennasnnmnsssnantstasstsssanarnasnatsnsnasnasnsnssnsnssness
PUBLIC PRIVATE PARTNERSHIPS .........corcmmninnimmmmaissinisssinisasmsmsssnisisss s ssenamsenisnans
ANNEXURES .. citeeemtrneisisrenmesmmsnnsnrreestssssssssmsmmmmimenistiissssmsssiimmmetimestssssstsissstietssassstimnsenes

Page 6

118
123

129
133



NORTHERN CAPE DEPARTMENT OF ECONOMIC DEVELOPMENT AND TOURISM
ANNUAL PERFORMANCE PLAN FINAL. 2017/2018

VISION

A radically transformed economy in the Northern Cape.

MISSION STATEMENT

Accelerating the economic growth and development of the Northern Cape Province through

diversification, empowerment, employment, business creation and sustainable development.

VALUES AND PRINCIPLES

In delivering a service to its diverse clients the Northern Cape Department of Economic

Development and Tourism has laid particular emphasis on the following values:

Batho Pele
Professionalism
integrity

4E's (effectiveness, efficiency, economy and excellence)
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PART A: STRATEGIC OVERVIEW

Demographic Profile

Population size is a major determinant of the supply of goods and services in an economy
such as economic infrastructure, medical facilities and basic services such as water, sanitation
and energy. For planning purposes, it is therefore crucial to examine and note population
dynamics and trends such as size, age and gender distribution, location, skill, fertility and
mortality as they directly impact on any economy.

Population Size

(Statistics South Africa (StatsSA) August 2016)Mid-Year estimates reported the South African
total population at almost 56 miltion (i.2.55.91 million), with most people living in Gauteng (13.5
million or 24%). Gauteng is closely followed by KwaZulu-Natal, which has over 11.1 million
(20%) inhabitants. With a population of approximately 1.19 million people (2.1%), Northern
Cape still remains the province with the smallest population share in the country.

The population of the Northern Cape in absolute terms has increased from 1.00 million in
1996, to around 1.17 million in 2014, and thus furthering to 1.19 million during 2016. This
means between 2014 and 2016, the provincial population increased by twenty five thousand
people, indicating a rather positive population growth rate. The growth patterns in population
between 2014 and 2016 are illustrated in Table 1 below.

Table 1. Population Estimates — 2014 - 2016

2014 2015 2016
Province Population % of total Population % of total Populaton % of total
estimate population estimate population estimate population
Eastern Cape 6 788 900 126 6 916 200 12.6 7061700 126
Free State 2 786 800 52 2817900 5.1 2861600 51
Gauteng 12914800 239 13 200 300 240 13498200 241
KwaZulu-Natal 10 694 400 198 10 919 100 19.9 11079700 1938
Limpopo 5 630 500 104 5 726 800 10.4 5803900 10.4
Mpumalanga 4 229 300 78 4 283 900 7.8 4328300 77
Northern Cape 1166 700 22 1185 600 22 1191700 21
North West 3676 300 6.8 3707 000 6.7 3790600 68
Western Cape 6 116 300 11.3 6 200 100 1.3 6293200 113
South Africa 54002000 1000 54 957 400 100.0 55908900 100,0

Source: (Statistics South Africa(StatsSA) August 2016)
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Population Distribution by Age and Sex

Some of the key aspects of the provincial population distribution that are worth noting for
development planning purposes include sex and age. Of the 1.2 million people living in the
Northern Cape, 50.1 % (that is about 598 million) are females, whereas the remaining 49.9%
(about 594 million) are males. This indicates that the provincial population is female dominated
by a slight margin. Distribution by age indicates that the provincial population is predominantly
youthful as the youthful cohorts constitute 64.1 %( or about 764 137) of the provincial
population. On the other hand, the elderly constitute 6.7% (or about 78 759) of the provincial
percentage. The provincial distribution of population by age critically depicts the extent of
dependency and essential development planning for instance social grants support and
infrastructure needs.

From the perspective of available labour force, it is equally important to note a populations’
working age, which is the age cohorts 15-64. The working age population accounts for 46 %
of the entire provincial population, which may be viewed as good news from the work force
perspective. However, the upward trajectory of provincial unemployment in all quarters of
2016, spells a developmental challenge and puts pressure upon the province to ensure faster
momentum in job creation in line with the growing work force.

Figure 1: 2016 Northemn Cape Population by Age and Sex
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Source: (Statistics South Africa(StatsSA) August 2016)
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Population by Districts
Figure 2: Northern Cape Population by District 2016
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Source: (Statistics South Africa(StatsSA) August 2016)

According to the 2016 Community Survey publication, Frances Baard remains the most
populous district in the Northern Cape, at 33% ( 393 261) people residing in the District, as
depicted by the figure above. Frances Baard is followed by the ZF Mqcawu at 21% (250 257)
population, which has since 1996 gradually increased, even surpassing John Taolo Gaetsewe
district, which is now the third most populous at 20% (238 340). The notable increases in the
ZF Mgcawu population, could be perceived to be from in-migration, given the progress in
economic activity in the district. Whilst Namakwa remains the least populous district at (10%),
with about 119 170 population in 2016.

Human Development, Poverty and Inequality

Human Development Index (HD!) is the most utilised measure to quantify development in
countries and regions. In defining the HDI, the United Nations (UN}) states it as a measure the
quality of life, which is a composite statistic of life expectancy, education, and income. Thus,
the HDI enables one to tell whether a regions population is generally developing or not.
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Figure 3: Human Development index (HDI), Northern Cape: 2008-2015

2008 2009 2010 2011 2012 2013 2014 2015

Source: |HS Global Insight Regional explorer version 745

HDI generally ranges between 0 and 1. HDI below 0.5 represents underdevelopment whilst
that of 0.8 represents medium development, and an HDI above 0.8 represents high
development. As seen in Figure 2 above, Northern Cape Province has noted considerable
improvements in the general wellbeing of its citizenry, seen its human development index
statistics. In 2008, the Northern Cape had an HDI figure of 0.57, which improved to 0.58 at the
height of the recession (2009). It furthermore improved between 2011(0.61) and 2015(0.65).
However in the latter two years of the period studied, the index has stagnated at 0.65, thus
speiling a chalienge to the Policy developers and development practitioners to come up with
innovative was to progress provincial human lives towards medium and eventually high
development levels. As things stand, the Northern Cape can be keenly said to be above
underdevelopment whilst not yet a medium-developing province, as the HDI stands less than
0.8.

Table 2: Northern Cape District Municipalities HDI

Area ' ’ 2008 2015
“Northern Cape o 057 0.65
"Namakwa DM 0.60 o 067
Pixtey Ka Seme DM 0.54 063
“ZF Mgcawu DM 0.57 0.66
Frances Baard DM 0.59 0.65 -
" John Taclo Gaetsewe DM 0.53 T 064 o

All HDI levels of the five districts have improved between 2008 and 2015. Namakwa has
shown the most improvements in the quality of life, and has the highest HDI in the province at
0.67. Frances Baard follows with an HDI of 0.66. Pixley ka Seme has the least HD! in the
province at 0.63.

According to the National Development Plan {NDP), poverty is considered as one of the triple
challenges facing the Democratic South Africa, along with inequality and unemployment. Thus
through the NDPs Vision 2030, the South Africa government would want to turn the tide
against these developmental challenges. Figure 4 below indicates shifts in both the poverty
headcount as well as poverty intensity in the five districts within the Northern Cape. This data
was reported in the 2016 Community Survey published by Statistics South Africa.
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Figure 4: Poverty Headcount and Poverty Intensity in the Northern Cape, 2011-2016

NAMAKWA &

JOHN TAOLO GAETSEWE
FRANCES BAARD

ZF MGCAWU |7

PIXLEY KA SEME

2011 poverty headcount » 2011 poverty intensity + 2016 poverty headcount - 2016 poverty intensity

Source: (Statistics South Africa(StatsSA} August 2016)

Poverty headcount measures the proportion of population living below poverty line whilst
poverty intensity reflects the extent to which the income of the poor lie below the poverty line.
As it appears in the Figure above, the regions that have improved in terms of poverty
headcount between 2011 and 2016, are Namakwa, Frances Baard and Pixley ka Seme. In
contrast, poverty headcount has amplified in John Taolo Gaetsewe and ZF Mgcawu. As far
as poverty intensity is concerned, there appears to be improvements in poverty intensity in
three regions, namely Pixley ka Seme, ZF Mgcawu and Frances Baard. This denotes that
there has been slight increases in household incomes in these districts to at least above
poverty line. By contrast, poverty intensified in John Taclo and Namakwa, spelling increases
in number of households’ whose incomes fall below the poverty line. In essence, one can
conclude that John Taolo Gaetsewe is leading in terms of poverty prevalence and in fact the
region has become worse off between 2011 and 2018.

The third identified developmental challenge in the Democratic dispensation is the prevalence
of inequality. The most prominently used measure of Inequality the world over is the Gini-
Coefficient and South Africa was reported as the most unequal society in the world (UN
Development Report, 2012). Similarly, inequality remains one of the structural constraints
plaguing the provincial growth.
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Figure 5: Gini Co-efficient, Northern Cape 2008-2016

2008 2009 2010 2011 2012 2013 2014

Source: IHS Global Insight Regional explorer version 745

2015 2016

The Gini Co-efficient measures ranrks income distribution on a scale between 0 and 1. A Gini
co-efficient of zero expresses perfect equality whilst that of 1 expresses maximum inequality
among incomes. Income inequality in the province has slightly decreased between 2008 and
2015, from 0.61 to 0.60.Post recession the provincial inequality improved and reached 0.59
specifically between 2010 and 210. However inequality climbed up again to 0.60 and has

remained stagnant for the past four years between 2012 and 2015.

Table 3: South Africa and the Northern Cape District Municipalities Gini-Coefficient

Area 2008 2015

Northern Cape 0.61 - 0.60
“NamakwaDM 0.57 T T 057

Pixley Ka Seme DM 0.59 D 058

ZF Mgcawu DM 0.59 0.58

Frances Baard DM 0.62 0.60 o
~John Taolo Gaetsewe DM 0.63 o 0.63

Source: IHS Global Insight Regional explorer version 745

In terms of Districts, John Taolo Gaetsewe has the highest inequality in the Northern Cape,
reaching 0.63 in 2015. The district appears to be stagnant at this rate since 2008. Second
highest inequality is in Frances Baard, at 0.60. Also of concern is the fact that Namakwa,
Pixley ka Seme and John Taoclo Gaetsewe regions have been stagnant at 0.59, 0.58 and 0.63

respectively, in the period under review.
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Education

Investing in education is an important part of any effort to improve the living standards of
individuals and households in the Northern Cape. The National Development Plan
emphasises the importance of investing in quality education in order to reach the country’s
goals of eradicating poverty, reducing inequality and growing the economy by an average of
5, 4% and cutting unemployment rate by 6% in 2030. Table 3 below shows positive overall
trends in levels of education in the province.

In 2013, over 10% of the population 20 years and over had no schooling. In 2015, this number
has slightly improved to 9.1%. Similarly, the number of persons with matric has increased to
178 043, representing 23 % of the provincial population aged 20 and older, up from 20% in
2013. Equally important to highlight is the increase in the number of persons with matric and
diploma, bachelor and post graduate qualifications in the province which now stands at 8.3%.

Table 3: Provincial and District Municipality Highest level of education: age 20+

Northern Pixley ka Frances John Taolo
200 Namakwa ZF Mgcawu

Cape Seme Baard Gaetsewe
No schooling 68 107 4973 14 478 12 453 20374 15 830
Grade 0-2 20 333 1969 4182 4 830 5332 4021
Grade 3-6 97 021 13138 19 094 22 505 24 665 17 619
Grade 7-9 171 665 29 411 28798 42 361 49 093 22 002
Grade 10-11 149 408 14 227 208699 33517 53 044 27 921
Certificate / diploma 2679 347 274 465 1051 541
wlithout matric
Matric only 178 043 16 732 26 799 38283 67 304 28 927
Matric & certificate / 34634 4635 3869 6 408 12 051 7671
diploma
Matric & Bachelors 19754 2055 3481 3554 7579 3085
degree
Matric & Postgrad 7895 801 1253 1441 3086 1315
degree

Northern Pixley ka Frances John Taolo

Namakwa ZF Mgcawu

Cape Seme Baard Gaetsewe
No schooling 9.1% 5.6% 11.8% 7.5% 8.4% 12.3%
Grade 0-2 2.7% 2.2% 3.4% 2.9% 2.2% 31%
Grade 3-6 12.9% 14.9% 15.5% 13.6% 10.1% 13.7%
Grade 7-9 22.9% 33.3% 23.4% 255% 20.2% 17.1%
Grade 10-11 19.9% 16.1% 16.8% 20.2% 21.8% 21.7%
Certificate / diploma 0.4% 04% 0.2% 0.3% 0.4% 04%
without matric
Matric only 23.8% 19.0% 21.8% 23.1% 27.6% 22.4%
Matric & certificate / 4.6% 52% 3.1% 39% 4.9% 5.9%
diploma
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Matric & Bachelors 2.6% 2.3% 2.8% 2.1% 3.1% 2.4%
degree
Matric & Postgrad 1.1%  0.9% 1.0% 0.9% 1.3% T T1.0%
degree

Source: IHS Global Insight Regional explorer version 745

In terms of regions, John Taclo Gaetsewe contributes the most to the provincial population
with no schooling at 12.3%, foliowed by Pixley Ka Seme at 11.8% whilst Namakwa has the
least illiterates at 5.6%. The two districts leading with populates in possession of matric as
the highest educational level are Frances Baard at 27.6% and ZF Mgcawu at 23.1%, whilst
Namakwa has the least matriculation rate. Districts with most populates with education levels
beyond are both John Taolo Gaetsewe and Frances Baard at 9.3% respectively, whilst Pixley
Ka Seme and ZF Mgcawu have the least post matric qualifications at 6.9% respectively.

Economic Outiook

The latest International Monetary Fund published in January 2016, recorded a global growth
of 3.1% in 2016, and predicts a recovery to 3.4% in 2017. The global growth recorded is 0.1%
less than the projections made in April, spelling a global economy that is rather fragile and
uneven for 2016. The uneven economic circumstances are shown in the varied performance
across the three different markets, gloomy advanced economies, strengthened growth in
emerging markets and developing economies as well as a crippled growth in the Sub-Saharan
region.

Globhal and Domestic Outlook

Figure 6: World Economic Outlook — IMF
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Source: (International Monetary Fund (IMF) October 2016}

The gloomy performance of 1.65% in 2016 and projection of 1.856% in 2017 in advanced
economies, is shaped by risks linked with the low or negative interest rates and elevated asset
prices, which denote increased likelihood of financial volatility. Adding further to the gloomy
outlook, is political uncertainty or tension, high debt levels and the general slowdown in trade.
Specifically, the US economy has momentum, reflected in a weaker than expected growth;
whiist the euro area growth declined, with an added political risk presented by the UK move
of exiting the EU (Brexit); and the growth in Japan has also decelerated.
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The strengthened performance of 4.2% in 2016 and projection of 4.6% in 2017 in the emerging
markets and developing economies, is supported by the low or negative interest rates in the
advanced economies which support continued capital inflows into the EMEs. Whilst the
projection is for strengthened growth in the EMEs, this is varied across regions. Although
slightly improved, Brazil and Russia remain stressed economies, whilst China and India are
propellants of growth in this region. The policy reforms in China have supported growth, whilst
the terms of trade and strong external buffers steered a continued strong recovery for India.

The crippled growth of 1.4% in 2016 and a projection for recovery to 2.9% in 2017 in the Sub-
Saharan region, is based on the low commodity prices and falling export revenues which have
led to foreign currency shortages. Weakening in the region is led by Nigeria, which was hard
hit by the low oil prices (the same as Angola) and electricity biackouts that spelled disruptions
in production. Also, momentum in South Africa remains flat still. This is despite the fact that
coal prices rebounded as well as the stabilisation in China. This leaves Ethopia, Kenya,
Senegal and Tanzania as the economies partially off-sefting activity in the Sub-Saharan
region.

South African economy is not insulated from the global economic developments. In fact
national economy faces a confluence of global and domestic challenges. On the global front,
the general slowdown in global trade, risks posed by the external financial volatility in
advanced economies, lower commodity prices. On the home front, the production side of the
economy continues to be plagued by structural constraints, low confidence exacerbated by
the political strains and the slow pace in decision making by the key public institutions.
Altogether these constraints have seen South African economy contract with a recorded real
growth of 0.3% in the last quarter of 2016. This economic performance is siower than optimistic
projections of both the IMF and the National Treasury. IMF projected South African growth of
0.1% in 2016 and 0.8% in 2017, whilst National Treasury has projected growth of 0.5% in
2016 and 1.3% in 2017 .

Provincial Economic Outiook

In a paper published in 2006, Rudiger Ahrend, defined resource based economies, as those
economies where natural resources account for more than ten per cent of gross domestic
product (GDP) and often forty percent of exports. Notwithstanding that this definition may be
said to be somewhat arbitrary, it is well befitting for the Northern Cape economy. The Northern
Cape economy is well endowed with minerals and world class iron and manganese deposits
in the eastern part of the province. Considerable diamond production occurs across the entire
province and also production of base metals in the form of copper, lead and zinc. Over and
above the mineral endowments, the province has substantial agricultural products. Not
surprisingly, as the result of these natural resources’ endowment, primary sector {mining and
agriculture) has been the mainstay of the Northern Cape economy.

Provincial Growth and Estimates

The Northern Cape economy has continued to record positive growth rates at 2% and above
post the 2009 global recession. The provincial economy was however not insulated from both
the global developments, more so the commodity prices impasse combined with the structural
constraints that have persistently and recently plagued our national economy. This speaks
specifically to drought in the provincial economic context. As a consequence, provincial
economy recorded growth of 0.9% in 2015, as reported by Stats SA Regional GDP figures.
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The 2015 GDP growth of 0.9%, to some extent, implies that the provincial economy lost its
momentum from the 2014 growth wherein it recorded a growth rate of 2.8%. Also, provinciai
economy is not insulated from both the global developments, more so the commodity prices
impasse combined with the structural constraints that recently plagued our national economy.
This speaks specifically to drought in the provincial economic context. Both the exogenous
and endogenous factors equaily prove genuine, the risk of over reliance of provincial economy
on the primary sector.

Figure 7: Provincial GDP Growth
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Source: (Statistics South Africa (StatsSA) December)

Both the exogenous and endogenous factors have equally proven genuine, the risk of over
reliance of provincial economy on the primary sector. The latest regional estimates published
by Statistics South Africa, indicate that the provincial economy grew by 0.9% in 2015. This
spells a steep decline from the 2014 provincial growth of 2.8%. The recorded growth rate is
largely due to the decline in the provincial primary sector, with mining industry that has shrunk
when compared to 2014. The mining sector recorded a negative 0.2% growth in 2015.

Both the secondary and tertiary sectors propelled the provincial economic growth in 2015 with
growth rates of 0.7% and 1.7% respectively. Ultilities industry also recorded a negative growth
of 0.2% in 2015, whilst construction recorded the highest growth of 2.5% in the secondary
sector in 2015. Finance and government services propelled the provincial growth with growth
rates of 3.7% and 1.6% respectively.

Provincial Sectoral Composition

Northern Cape is characterised by a concentration of economic activity in the urban area and
is currently dominated by Tertiary (50%) and Primary (32.7%) sectors, which together
constitute over 80% of the provincial economy. Accordingly, the secondary sector remains
relatively small (8%) in the province. Between 2008 and 2015, mining has remained the
biggest economic sector in the Northern Cape, comprising 26.4% of provincial sectoral
composition. Mining is followed by the general government services which comprises 14% of
the provincial economy.
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Table 4: Provincial GDP and Sectoral contribution

NC - GDPR at constant 2010 prices

Provincial Industry i 2008 2009 2010 2019 | 2012 2013 | 2014 2015 2016"

Primary Industries 19454 | 18711 | 19321 | 18921 | 19783 20721 | 22000 | 23580 | 23831

Agriculture, forestry and

fishing 4414 4285 4295 3796 | 3943 4155 | 4330 3974 3636

Mining and quarrying 15039 | 14426 | 15027 | 15125 | 15841 16567 | 17669 | 19606 | 20195

Secondary Industries " 4977 5034 5138 5188 | 5224 5321 5362 5377 5388

Manufacturing 1804 1791 1913 1933 | 1943 1098 | 2005 2003 2044

Electricity. gas and water | 1785 1785 1801 1829 | 1826 1824 ! 1811 1802 1769

Construction 1288 1458 1423 1426 | 1456 1498 | 1547 1572 1576

Tertiary industries 20006 | 29644 | 30045 | 31294 | 32228 32519 | 32995 | 33221 | 33302

Wholesale & retail trade,

hotels & restaurants 6845 6499 6684 6972 | 7146 7167 7195 7223 7242

Transport , storage and

communication 5413 5325 5373 5527 | 5646 5734 | 5879 5029 5897

Finance, real estate and

business services 7238 7279 7237 7506 | 7722 7826 | 7895 8001 8038

Personal services 2581 2597 2620 2700 | 2753 2801 2834 2851 2855

General government

services 7919 7944 8131 8589 | 8960 8991 9192 9217 9271

All industries at basic |

prices 54427 1 53389 | B4504 | 55404 | 57236 58561 | 60357 | 62177 | 62521

Taxes less subsidies on

products 5730 5406 5585 5869 | 6026 6073 | 6095 6164 6076

NC - GDPR at constant !

2010 prices 60157 | 58795 | 60089 | 61274 | 63263 | 64633 | 66452 | 68341 | 68597
|

Provincial GDP growth rates

Provincial Industry 2008 2009 2010 2011 2012 | 2013 | 2014 2015 2016
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Primary Industries -2.02 -3.82 3.26 -2.07 456 | 4.74 6.17 718 1.06

Agriculture, forestry and

fishing 13.65 | -2.93 0.22 -11.60 3.86 | 5.38 4.23 -8.23 -8.50
Mining and quarrying -583 | -408 |[417 0.65 4.73 | 4.58 6.66 10.96 | 3.00
Secondary Industries 3.53 1.14 2.07 0.99 069 | 1.85 |0.78 0.26 0.22
Manufacturing 3.17 -5.97 6.86 1.04 0.50 | 2.85 0.34 -0.11 2.04
Electricity, gas and water | -0.26 0.02 0.88 1.55 016 | -0.08 | -0.75 -0.51 -1.83
Construction 9.90 13.20 |-2.38 | 0.21 2.05 | 2.93 3.23 1.65 0.24
Tertiary industries 3.82 -1.18 1.35 416 2.98 | 0.90 1.46 0.68 0.25

Wholesale & retall trade;
hotels & restaurants 2.10 -5.05 2.85 4.31 250 | 0.28 0.39 0.40 0.26

Transport , storage and
communication 2.44 -1.63 0.9 2.86 217 | 1.56 252 0.85 -0.54

Finance. real estate and

business services 3.96 0.56 -0.58 3.72 288 | 1.35 0.88 1.34 0.47
Personal services 3.96 0.61 0.88 3.08 196 | 1.72 1.147 0.60 0.14
General government

services 6.16 0.32 2.36 5.63 432 | 0.34 2.24 0.27 0.59

All industries at basic I
prices 1.63 -1.91 2.09 1.65 33 |23 3.07 3.02 0.55

Taxes less subsidies on
products 1.92 -5.65 3.30 5.00 2.68 | 0.77 0.36 1.14 -1.44

NC - GDPR at constant
2010 prices 1.66 -2.26 2.20 1.97 325 | 217 2.81 2.84 0.37

H !
Source: (Statistics South Africa (StatsSA) December)

L R &D own calculations of growth projections based on Stats SA December 2016, GDP Estimates.
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Unemployment

Economists often refer to a phenomenon called jobless growth. Defined, jobless growth is an
economic phenomenon in which a macro economy experiences growth while maintaining or
decreasing its level of employment. Economic performance levels at both national and
provincial economic spheres, have unfortunately not been sufficient to make meaningful dent
on unemployment. If the economic projections are anything to go by, it can be expected that
national and economic performance will still remain rather jobless.

South African Labour Dynamics

According to (Statistics South Africa (StatsSA) February, 2017), the country’s working-age
population grew by 155 000 or 0.4 percent, and the labour force grew by 143 000 persons in
the fourth quarter of 2016. The number of unemployed persons declined by 92 000, while the
number of employed persons increased by 235 000, resulting in a 0.6 % point decline in the
national unemployment rate to 26.5%, an increase in the absorption rate (0,4 of a percentage
point) and an increase in the labour force participation rate (0,1 of a percentage point). The
not economically active population increased by 12 000, of which 1 000 were discouraged
work-seekers.

Employment rose in all sectors; formal sector employment increased by 127 000 while informal
sector employment increased by 53 000. Employment in Agriculture rose by 38 000 and
Private household Agriculiure employment by 17 000 in Q4:2016.

Northern Cape Labour Dynamics

According to the Quarterly Labour Force Survey (QLFS) (Statistics South Africa (StatsSA)
February, 2017), unemployment in the province in the fourth quarter stood at 32.4%, an
increase of 2.8% points from the third quarter. This is the end result of the following labour
market shifts:

» Increase of 2 000 in the working age population;
e Increase of 1 000 in the labour force,

¢ Decrease of 10 000 in employed as well as;

¢ Increase of 11 000 in the unemployed and
Increase of 1 000 in discouraged workers.

Year-on Year, the number of people employed in the province decreased by 14 000 and
unemployed increased by 32 000, with the unemployment rate increasing by 6.2 percentage
points.
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Table 5: Northern Cape labour Market Dynamics

~Oh=
Northern Cape 201591 20152 20153 2015q4 2016q1 20162 201693 2016q4 : y-on-y
Population
) 764 766 768 771 773 775 778 780 0.3% 1.2%
i y'rs_
Labour Force 466 441 464 420 433 417 437 438 03% 4.4%
Employed 307 297 302 312 313 303 308 298 -33% -4.4%
"7 Unemployed 158 144 161 108 121 114 129 140  8.8% 29.7%
" “Not
economically 297 325 305 351 340 359 341 342 04% -2.6%
active
Discouraged
40 40 45 59 53 67 55 56 26% -46%
work-seekers
Other 257 285 260 292 287 291 286 286 01% -2.1%
“Rates
Unemployment 34.1 327 35 25.8 27.8 27.4 29.6 32.0 81% 240%
rate
Employed/ )
population
ratlo 40.3 38.7 39 404 40.5 39.0 39.6 38.2 35% -54%
{Absorption}
Labour force o o -
participation 61.1 57.5 60 54.5 56.1 537 56.2 56.2 00% 31%
rate

Viewed in isolation, the labour force increase can be stated as a positive development as both
the economically inactive and discouraged job-seekers in the province have dropped in the
reporting period. However, when noting that the number of unemployed persons in the
province increased three times more than the number of employed persons, the indication is
that the economy has not created enough jobs to absorb all the new labour market entrants.
The gap between the labour force participation rate (56.2%) and employment absorption rate
{39.6%) also bears testimony to the fact that the growth rate of the labour force outpaces the
employment creation in provincial economy. The overall resultant of the labour market shifts
is the increase in the provincial unemployment rate to 32% in the fourth quarter, up from 27.8%
in the first quarter.
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Provincial Employment by Industry

Despite the unrelenting drought facing the province and the country, the provincial agricultural
sector has noted the highest increase in the number of employment creation. This is true for
both the quarter —on —quarter as well as year- on-year comparisons. The sector's employment
increased by 13 500, on a quarter-on-quarter basis and over 21 000 on an annual basis. On
a quarter-on-quarter basis, in terms of highest job increases, the agricultural sector is foliowed
by the Manufacturing and the Community Services sector's with over 8 800 job increases
cumulatively or 4 470 and 4 428, respectively (Statistics South Africa(StatsSA) November,
2016

Table 6: Northern Cape Employment by Industry

Percentage Change Differentials

2015q3 2015gq4  2016q1 201692 201693 . 2016q4

g-on-q y-on-y g-on-g y-on-y
Agriculture 34 43 a0 42 56 53 -5.3% 20.9% -2964 9101
Mining 22 22 21 19 14 24 76.2% 8.0% 10376 1778
Manufacturing 10 13 13 11 15 15 -1.7% 12.4% -257 1631
Utilities 3 3 2 1 1 1 51% -70.8% 46 -2299
Construction 36 33 28 34 31 22 -26.3% -31.4% -8032 -10 311
Trade 53 48 49 46 46 44 -3.3% 2.7% -1518 -1 250
Transport 10 10 14 13 15 15 3.0% 52.1% 440 5121
Finance 17 19 28 19 18 16 -6.3% -15.8% -1096 -3078
Community
X 92 96 89 84 &9 85 -4.5% -11.5% -3961 -10 293
Services
Private
25 26 30 34 26 23 121% -13.3% -3105 -3 475
Households
NC
302 312 313 303 308 298 -33% -4 4% -10 072 13774
Empleyment

Source: (Statistics South Africa (StatsSA) November, 2016)

Almost 3 000(i.e. 2 964) jobs were lost in agriculture, 8 032 in construction, 2 000 in trade, 1
000 in finance, 4 000 in community and social services and 3 000 in private households. The
largest number of the jobs was lost in the construction and community and social services
industries. On the other hand mining recorded an increase of 10 000 in employment on a
quarterly basis.

The community and social services industry followed by agriculture and trade are the major
employers in the Northern Cape, accounting for 29, 18 and 15 per cent respectively of the
total employment in the fourth quarter of 2016. Utilities, finance, transport and manufacturing
employ the smallest share of employed people in the province (Statistics South Africa).
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Northern Cape Youth Labour Market

The Northern Cape Youth Profile compiled by the Northern Cape Regional Office of Statistics
showed a slight improvement in the provincial youth unemployment figures. There has been
an increase in the number of employed youth in Northern Cape over the period 2009 to 2016,
from 125 786 employed in 2009 to 142 605 in 2016. This is a 13.4 percentage point increase
in the number of employed over the said period. Similarly, the official youth unemployment
rate decreased by -3.1% over the same period from 38.4% in 2009 to 35. 3% in 2016.
Correspondingly, the labour force participation rate for youth, which measures the
economically active youth population as a proportion of the total youth population increased
by 1.3 percentage point between the years 2009 and 2016, from 52.9% to 54.2 %. Table 4
below captures these figures.

Table 7: Youth Labour Force Characteristics, 2009 and 2016

2009 2016 Change Change (%}
Official
Employed 125 786 142 605 16 819 13.4
Unemployed 78 421 77953 -468 086
Labour Force 204 207 220 558 16 351 8.0
Rats (%)
Unemployment rate 384 35.3 -3.1
Labour absorption rate 326 342 16
Labour force participation rate 529 542 13
Expanded
Unemployed 107 637 123 458 15821 147
Labour Force 233423 266 063 32 640 14.0
Rates (%}
Unemployment rate 461 48.4 03
Labour force participation rate 60.4 63.8 3.4

Northern Cape Regional STATS SA Office —Youth Profile Fact Sheet of 30 June 2016
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Technological Landscape of the Northern Cape Province

The technological landscape is constantly changing and the Province is adapting to these
changes.

As early as 1994, South Africa recognised the emerging impact of information and
communication technology (ICT) on society and its under-pinning role in creating the powerful
social and economic networks, to improve communication and the exchange of information

and knowledge across the globe.

The Province has developed the draft Northern Cape Information Society Strategy (NCISS) in
order to accelerate sustainable social development and economic growth for the people of the
Province. Consequently, the Province is involved in the SKA project, broadband rollout in the
John Taolo Gaetsewe and Pixley Ka Seme District municipalities.

Overview of strategies and policies developed to reduce unemployment and
grow the economy

Government has developed several policies and strategies that are aimed at growing the
economy while creating jobs. The Departmental of Economic Development and Tourism
draws its mandate from the following policies amongst others; the National Development Plan,
Industrial Policy Action Plan, Agricultural Policy Action Plan, New Growth Path, the Medium-
Term Strategic Framework 2014-2019 and the Nine point plan.

The National Development Plan (NDP) VISION 2030

The NDP is a long term government plan that aims to eliminate poverty, address
unemployment and reduce inequality by 2030. 1t highlights the need for South Africa to
develop a more competitive and diversified economy with a higher global share of dynamic
products and greater depth and breadth of domestic linkages.

The plan has a target of increasing employment by 11 million by 2030. This will be achieved
by implementing the following interventions:

+ Realising an environment for sustainable employment and inclusive economic growth,
+ Promoting employment in labour-absorbing industries,

» Raising exports and competitiveness,

» Strengthening government’s capacity to give leadership to economic development,

and;
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+ Mobilising all sectors of society around a national vision.

Industrial Policy Action Plan (IPAP) 2015

The Industrial Policy Action Plan (IPAP) is one of the plans that the government developed in
order to grow the economy and create thousands of jobs that South Africans need. To achieve
this, the plan aims to address industrial decline and support growth and diversification of the
economy to the manufacturing sector.

The current IPAP (2015/16-2017/18) sets out specific plans and provides key interventions
towards industrial development in South Africa. It also acts as a guide for the implementation
of the National Industrial Policy Framework (NIPF) and support the vision of the NDP to
accelerate growth while addressing the triple challenges of unemployment, inequality and

poverty.

Furthermore, it sets out to realise broader national policy goals through a wide range of
mutually supportive, sector-specific programmes and instruments targeting specifically the
manufacturing sector. The IPAP identifies transversal and sectoral interventions, which the
Province will implement through the agro-processing, manufacturing and mineral beneficiation

clusters, amongst others.

Agricultural Policy Action Plan (APAP)

Cabinet approved the APAP in March 2015 as a 5-year plan that will be updated annually.
The plan is an implementing arm of the Integrated Growth and Development Plan (IGDP) as
it seeks to achieve the actions contained in it. The two are the sector's response to the NGP
and the NDP.

APAP'’s objectives include the promotion of labour absorption, increasing market participation
and value-chain efficiencies. Like the IPAP, the APAP has transversal {together seek to
strengthen the Agriculture, Forestry and fisheries (AFF) sectors) and sectoral interventions.

Page 25



NORTHERN CAPE DEPARTMEENT OF ECONOMIC DEVELOPMENT AND TOURISM
ANNUAL PERFORMANCE PLAN FINAL. 2017/2018

New Growth Path (NGP)

As one of the policies also aimed at job creation, the New Growth Path provides bold,
imaginative and effective strategies to create the millions of jobs South Africa needs.

The aim is to create five million new jobs by 2020 so that unemployment can decrease by 15
per cent. To realise this target, the focus was set to be on areas that have the potential for
creating employment on a large scale (what is called “jobs drivers”) and securing strong and
sustainable growth in the next decade.

However, two factors have been identified that can affect this target, namely, the economic
growth rate and the employment intensity of that growth. Therefore, the promotion of economic
growth is necessary to ensure employment.

The Nine Point Plan

The South African economy has been slow over the past few years and this has also affected
the labour market and the Northern Cape Province is not an exception in this regard.

President Jacob Zuma anncunced the Nine Point Plan in his 2015 State of the Nation Address
with the aim of growing the economy and at the same time support the implementation of the
Nationa! Development Plan (NDP). This plan is also aligned to Outcomes 4 and 6 of the MTSF
2014-19,

The following interventions are some of the interventions that were identified in the Province

for implementation of the Nine Point Plan:

¢ Resolving the Energy Challenge
o The Northern Cape has been allocated 48 of the 92 RE IPPPP Bid Windows
1,2,3and 4, and
o The Province has developed a draft Renewable Energy Strategy which aims
to position the Province as the “NET EXPORTER OF ENERGY BY 2020".

¢ Revitalising The Agriculture And The Agro-Processing Value Chain
o The establishment of Agri-Parks in five district municipalities of the Northern

Cape Province.
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Advancing Beneficiation And Adding Value To Our Mineral Wealth
o Establishment of the provincial Mineral Beneficiation Cluster

More effective implementation of a higher-impact Industrial Policy Action Plan
o |IPAP is implemented through the Northern Cape Manufacturing Strategy

o Feasibility studies on development of 3 manufacturing clusters {mineral

beneficiation, Agro-processing and clothing and textile)have been developed

Encouraging private sector investment.

Moderating Workplace Conflict
o Continue to partner with Labour to ensure the moderation of workplace conflict
through continuous monitoring of Sub-outcome 7 of Outcome 4.

State Reform, Including Boosting The Role Of State Owned Companies In
Broadband, Water, Sanitation And Transport infrastructure

o First phase of the Wireless Mesh Network Project

o High impact projects such as Vaal Gamagara Pipelines and Vaalharts

revitalisation

Growing the Ocean Economy and Tourism
o Hondeklip bay and Vanderkloof dam projects identified under Operation
Phakisa

o Oceans and Marine Tourism
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Priority Areas for the Department (DEDaT)

The Department of Economic Development and Tourism has been identified as the lead
department for the implementation of Qutcome 4 & 6 and supports the implementation of
Outcome 5, 7 and 10. The implementation of the aforementioned outcomes will contribute
towards the achievement of the National Development Plan.

Outcome 4

Government adopted the new medium-term strategic framework (MTSF}) in August 2014. The
MTSF has 14 Outcomes and the Department of Economic Development and Tourism is
responsible for Qutcome 4 (decent employment through inclusive economic growth) which
has 10 sub-outcomes. During the recent strategic planning session, the following provincial

actions were identified under each sub-outcome:

Sub-outcome 1: Productive Investment in effectively crowded in through the
infrastructure build programme

¢ Set baseline for local procurement in terms of the infrastructure build programme
specific to the Northern Cape.

» [nform the Provincial PICC of the baselines for local procurement and targets of the
Province.

» Strengthen relationships between the Department of Economic Development and the
Oifice of the Premier to ensure that local proecurement is supported.

¢ Tourism Product Development in niche markets and rural areas

e Local Economic Development, red tape reduction and the implementation of the
Provincial Spatial Development Framework and Provincial Growth and Development
Plan

¢ Alignment of National Economic Strategy to Provincial needs.

e« Coordinate implementation of provincially aligned policies and strategies through
Outcomes, Cluster and DEDaT forums.

e Support the Industrial Cluster Development of the Kimberley diamond Hub and SEZ
Kimberley Airport Development by promoting investment.

¢ Monitoring of provincial beneficiaries (SMME's, Cooperatives, communities,

investment trusts, and vulnerable groups).
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Sub-outcome 2: The productive Sectors account for a growing share of production and

employment

+ Alignment with the annual IPAP review.

e Promote creative industries as identified in the IPAP through Tourism Information
distribution and Rural Development.

¢ Implementation of the pillars of the Manufacturing Strategy, rescurcing and
implementation of Renewable Energy Strategy.

* Provide support to Textile, Metals, Agro Processing, Mineral beneficiation and Green
industries (Renewable Energies).

¢ Promote Agri Tourism through Route development.

* Support the implementation of the APAP pillars and align provincial actions with annual
APAP review.

» Support Ocean Economies through Operation Phakisa in Wines, Fruit and Vegetables,
Red Meat, Small-Scale Fisheries.

» Alignment/Provincialisation of the Mineral Beneficiation Strategy and 10 point plan for
the mining sector.

« Provide inputs in the review of the National Mining Sector Strategy.

» Develop and implement Precious and Semi-Precious metals beneficiation strategy.

e Focus on Social Labour Plans and PMPI implementation and provincialisation.

* Implementation and monitoring of Tourism Master Plan , NC Tourism Entity Act 2008,
NTSS, Rural Development strategy and Heritage Tourism Strategy.

+ Identify destressed mining town and prioritize, plan and resource via national funding
applications and Social Labour Plans and address lack of resources.

¢ Revitalisation of mining towns through extended mining exploration development of
other industries.

¢ Exploration of economically viable shale gas energy.

* |mpact review on the sector in terms of the departmental research agenda.

¢ LED planning inclusion and stakeholder coordination.

¢ Develop a provincial sector specific empowerment compliance database and analyse

trade flows against national economic goals.

Sub-outcome 3: The elimination of unnecessary regulatory burdens and lower price
increases for key inputs and wage goods fosters business confidence, reduces costs

for working people and producers, and sustain investment and economic growth
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Regular meetings of NC Gambling and Liquor Boards with their respective industry
stakeholders to identify blockages to growth, social investment and employment
creation.

Conduct consultative with Tourism Stakeholders to identify barriers.

Regular mesting with National Economic Development Department, dti and SMME
department to share projects information and blockages.

Participation in government structures to advance investment promotion.

Identify market abuse through analysis of consumer complaints and propose
interventions.

Engage in joint social responsibility programmes to address the social ills related to

liquor, gambling and consumer exploitation.

Sub-outcome 4: Workers education and skills increasingly meet economic needs

Implementation Forum for Outcome 4 and 6 to identify skills requirement for provincial
economy.

Support the Provincial Skills Development Forum with analysis and information.
Conduct a skills gap analysis to identify industry specific skills needed in the Province.
Enhance skills development in the Tourism Industry of the Province.

Skills Development specific to needs SMMEs (Business Management, Financial
Management and Marketing Management).

Sub-outcome 5: Spatial imbalances in economic opportunities are addressed through

employment in agriculture, the build programme and densification in the metros

RalLED planning and support, provide business support and access to finance.
Ensure alignment of DEDaT township revitalisation programme to the National
intervention on the improvement of social and economic conditions of towns.

Monitoring and evaluation of set initiatives.

Sub-outcome 6: Macroeconomic conditions support employment —creating growth

Advise municipalities on red tape reduction to attract investment
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Sub-outcome 7: Workplace conflict is reduced and collaboration between government,

organised business and organised labour improves

National competency of the Department of Labour

Sub-outcome 8: Economic opportunities for historically excluded and vulnerable

groups are expanded and the growth in small business and cooperatives is improved

markedly

Ensure that licence & trading conditions provide economic opportunities for historically
excluded and vulnerable groups.

Ensure economic opportunities for identified tourism enterprises: Access to Funding,
Marketing, Awareness and development.

implementation of SMME, Co-ops and Incubation strategies and skills development.
Implementation of KIDJA Incubation strategy.

Monitoring of provincial beneficiaries (SMME's, Cooperatives, communities,

investment trusts, and vulnerable groups).

Sub-outcome 9: Public employment schemes provide short term relief for the

unemployed and build community solidarity and agency

Rural Tourism Product Development - Facilitation of project management.

Implement projects as per DORA.

Monitoring of provincial beneficiaries (SMME's, Cooperatives, communities,
investment trusts, and vulnerable groups).

Establish partnerships in establishment of Clusters.
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Sub-outcome 10: Investment in research, development and innovation support

inclusive growth by enhancing productivity of existing and emerging enterprises and

supporting the development of new industries

Monitor the performance of the NGP job drivers

Establishment of provincial Innovation Forum in terms of DST regional model, inputs
and coordination to the National Economic Research Advisory Network (ERAN)
coordinated by the dti.

Contribute to setting the provincial research agenda through the Provincial Research
Forum.

Strengthening partnerships with SPU, VUT, and SKA through MOU/MOA for joint
research.

Establish and strengthen partnerships between industry and government.
Implementation of the NCISS and support the implementation of NCRES.

Conceptualisation of NC Space science economy framework.
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Outcome 5

Outcome 5 “A skilled and capable workforce to support an inclusive growth path”, is one of
the of the government outcomes being led by the Department of Higher Education and
Training (DHET).

Government has committed itself through the NDP 2030 that South Africans should have
access to education and training of the highest quality, leading to significantly improved
iearning outcomes. To achieve this vision, a number of outputs were identified and that include
the increased access and success in programmes leading to intermediate and high level

iearning.

This Outcome also contributes to the implementation of Qutcome 4, under sub-outcome 5
‘workers’ education and skills increasingly meet economic needs”. Currently, there are eight
(8) indicators under this sub-outcome and DEDaT is responsible for reporting on five (5} of
these.

Outcome 6

As per the recent EXCO resolution, the department was mandated with the coordination and
reporting of outcome 6 “An efficient, competitive and responsive economic infrastructure
network”. Outcome 6 of the MTSF is formulated to achieve the objectives as set out in
Chapter 4 of the NDP: Economic infrastructure — the foundation of social and economic
development. The Province has shown some progress in the following Strategic Integrated

Projects which are relevant to this outcome:

¢ S|P 3: South Eastern node &corridor development

e Manganese Mining Development
= Manganese Sinter Plant
= Manganese Rail Line Upgrade

¢ SIP 5: Saldanha — Northern Cape Development Corridor

¢ Iron Ore Rail Line Upgrade

= [ron Ore Mining Development
* [bubhesi Gasfield

¢ Vaal-Gamagara Pipeline

s Kathu Supplier Park
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» SIP 8: Green Energy
¢ SIP 11: Agri-logistics and rural infrastructure
e S|P 14 :Higher Education
» SIP 15: Expanding access to communication technology
o Pixley Ka Seme Phase 1; roll out of the broadband
» SIP 16: Square Kilometre Array (SKA) and Meerkat
o SKA science visitor centre

= SIP 18 : Water and sanitation infrastructure

Outcome 7

Outcome 7 “comprehensive Rural Development and Land Reform”, is coordinated by the
Department of Agriculture, Land Reform and Rural Development (DALRRD). As a department
we support the actions relating to development and support of rural cooperatives.

Outcome 10

The NDP's 2030 vision is that South Africa’s transition to an environmentally sustainabie,
climate-change resilient, low-carbon economy and just society will be well under way. The
plan expects to achieve this vision by implementing this outcome in 3 phases, with the first
focusing on planning, piloting and investing in the creation of a framework for implementing
the transition to an environmentally sustainable and low-carbon economy. QOutcome 10
“protect and enhance our environmental assets and natural resources”, also links to the
implementation of Outcome 4. The Department of Environment, Nature and Conservation

(DENC) is the coordinating department for this outcome.
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Operation Phakisa

Operation Phakisa is a government initiative launched on the 19th July 2014 by President
Jacob Zuma. It is designed to fast-track the implementation of solutions on critical
development issues. The initiative is aimed at addressing challenges such as poverty and
unemployment highlighted in the NDP 2030.

Operation Phakisa was initially implemented in two sectors, the ocean economy and health
(ldeal clinics) and has recently been roll-out to the mining and education sectors.

The education Phakisa kick-started through a lab which focused on Hardware, Software,
Connectivity, Infrastructure, Digital Content (Curriculum) and Teacher Development. Even
though, education Phakisa is led by the provincial department of basic education, it will be part
of Outcome 6 once there is progress in this sector in the Province. The ideal clinics under the
health sector is led by the provincial department of health.

Given that the Northern Cape is a mining Province, it necessary for the Province to be actively
involved in the mining Phakisa which has not yet been rolled-out to the Province. DEDaT will
be leading the mining Phakisa in the Province.

The Oceans Economy sector is one of the new sectors in South Africa, and still faces a number
of challenges. However, it is expected that in the long-term it will make a huge impact on the
country's economy by contributing to the Gross Domestic Product (GDP).

In the Province the Provincial Coastal Committee (PCC) has been established and it is
responsible for the promotion of integrated coastal management in the Province.

The Oceans Phakisa focuses on the following labs/work streams:
¢ Marine Transport and Manufacturing
o Offshore Oil and Gas exploration
¢ Aquaculture
o The Province has identified two projects namely; Vanderkloof Dam and Hondeklip
Bay..
» Marine Protection services and oceans Governance
+ Small Harbour development

¢ (Coastal and marine Tourism
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1 ORGANISATIONAL ENVIRONMENT

11 PERFORMANCE ENVIRONMENT

The various functional units within the Department are organised along six {6) Programmes
and Sub-programmes that are directed towards the delivery of the mandate of the Department.
Programme and sub-programme managers are responsible for managing resources and
outputs of the programmes and sub-programmes in the Department.

The Department’s mandate calls for a high degree of skills and advanced information systems.
In this regard the Department committed itself to realign its skills development plan to ensure
that it is in line with the needs of the proposed programmes. An emphasis was placed on skills
in management, economics, research, planning, financial management, human resource
management, project management, ICT and management information systems. The
Department ensured that these requirements were also addressed in the performance
management and development system.

The Department undertakes to achieve the economic growth and diversification on the
Northern Cape Province through seeking to implement strategic economic initiatives in the
following key focus areas:

=Mineral Beneficiation

*Development of the Manufacturing Sector

*Tourism

=Development of an Information Society(INSPIRE)

*Trade and Investment Agency and Funding Model

*ocal Economic Development (LED)

»SMME and Co-operative Development

=Clean Energy

=Rural Development Strategy

=500 Families (War on Poverty)
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12 PROVINCIAL HIGH IMPACT PROJECTS

Upington Solar Park The Upington Solar Park is a National Government initiative in the Northern Cape
Province. It should create a significant number of construction and manufacturing
jobs, which would not only benefit the Northern Cape, but alsc extend beyond the
province.

Kimberley Diamond Cup | The event has been hosted in Kimherley from 2011. Employment opportunities
are created for volunteers, food vendors and retailers. Benefits also reaches the
accommodation, fransport, entertainment and retail sectors.

Bloodhound The Bloodhound Land Speed World Record Event will be hosted in the Northemn
Cape where a supersonic car will be tested at Hakskeenpan. This holds many
opportunities for the local economty to benefit from increased tourism activity.

i Vaalharts Revitalisation ; The Vaalharts Revitalisation project resulted from sub-surface drainage system,
[ construction of overnight dams and installation of main fine canals.

1.3 ORGANISATIONAL STRUCTURE

The Department of Economic Development and Tourism has been mandated by the electorate
to create an enabling economic environment that creates “decent work™ in order to provide a
"sustainable livelihood” for the inhabitants of the Northern Cape Province.

The Strategic Plan 2014 — 2019, for the first electoral cycle, has been drafted in line with the
National Development Plan, New Growth Path, Industrial Policy Action Plan, Agricultural
Policy Action Plan and the provincialized 9-point plan. The economic developmental goals
have been developed in line with the objectives of Vision 2030.

These have been unpacked into the current Annual Performance Plan for 2016-2017. In order
to achieve the incremental developmental objectives, the Depariment of Economic
Development and Tourism (DEDaT) has developed a multi-dimensional approach as outlined
in its six strategic oriented outcome goals statements that encapsulate the sub-outcomes of
Outcome 4 and Outcome 6.

These strategic oriented ocutcome goals gaols are driven by six programmes as depicted in
the line diagramme on page 36. The effective implementation of these gaols requires a
complement of 217 employees. To date 172 of these posts have been filled and staffing
patterns indicate a downturn trend in the employee turnover rate calculated at 4%. The Human
Resource Management unit has been tasked with the priority to progressively reduce the

vacancy rate to below 10%, where it now stands.

In terms of nomenclature for the various programmes, the following name changes have been
introduced. Programme 2 was initially named “Integrated Economic Development Service’. It
will now be called ‘Small Business Development'. This is done to align the department with
the establishment of the national Department of Small Business Development. As such the

sub-programmes ‘Enterprise Development’ and ‘Local Economic Development will be
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renamed 'SMME Development’ and ‘Regionai Economic Development Support’ (REDS).
Programme 4, ‘Business Regulation and Governance’ will have the following sub-
programmes, ‘Governance’, ‘Regulation Services’ and ‘Consumer Protection’. This sees a
change from ‘Governance’, ‘Regulation Services’, ‘Consumer Protection’, ‘Liquor Regulation’
and ‘Gambling and Betting’. Programme 5, formerly known as ‘Economic Planning’, is now
known as ‘Policy, Research and Innovation’ with the following sub-programmes, ‘Economic
Policy Development’, ‘Research and Development’, ‘'Knowledge Economy and Innovation’, as
well as ‘Monitoring and Evaluation’. Only the name of the latter sub-programme remains
unchanged. Programme 6 remains ‘Tourism’ but sees the following changes to its sub-
programmes i.e. Tourism Growth’ and ‘Tourism Development’. The sub-programme ‘Tourism

Sector Development’ remains unchanged.

In terms or organisational design {OD) the department wili embark on organisational review
and redesign process to comply with a directive from the Ministry for Public Service and
Administration (MPSA) issued in terms of section 41(3) of the PSA, read with PSR 1/11I/B.2.A.
The directive, which came into effect on 01 September 2015, repeals the 2006 Directive issued
by MPSA specifying which changes to the organisational structure of a department must be
consulted with the MPSA prior to the approval thereof by the relevant Executing Authority
(EA). The OD process will be done in consuitation with the DPSA. In particular, Programme
1: Administration will be reviewed to conform to the key functional groupings that fall under
‘Executive Support, Strategy and Governance’.

This will be done to ensure that all citizens and stakeholders have access to and receive the
services they need. The Department of Economic Development and Tourism (DEDaT) will
structure itself to maximise the impact on how effectively we deliver services to the citizens of
the Northern Cape. We are convinced that an effective organisational structure is imperative
for the developmental state.

in the light of the above the department will need to prudently allocate resources to maximise
the impact of efforts to grow the provincially economy. Staffing of the established
organizational structure needs to done within the scope of the decision taken by the Executive
Council {and announced by the Acting MEC for DEDaT in his Medium Term Budget Policy
Statement on 18 November 2015) to “immediately impose a moratorium in the filling of all
vacant posts in all departments and public entities except for critical frontline service delivery

requirements”
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The departmental organisational design is represented below:
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Currently the Department is awaiting the ratification of the reviewed organisational design.

SUMMARY OF EMPLOYEE MOVEMENT 2016/2017

Seven officials exited the department through resignations, retirement and promotional transfers to
other departments, as well as transfers out. Two officials were appointed. Two officials were

transferred into the department.
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2 LEGISLATIVE AND OTHER MANDATES

21 Direct Mandates

3.1.1 Constitutional mandates

The broad mandate of the Department is derived from the Constitution of the RSA, 1996,
which regulates government’s duties and responsibilities to the citizens, in particular the

promotion of socioc-economic rights.

Specific reference needs to be made to Provisions in the Bill of Rights (chapter 2) relating to
equality (section 9); human dignity (section 10); freedom of trade, occupation and profession
{section 22); and chapter 3 of the Constitution dealing with intergovernmental relations that

inform the Department’s work.

There have been no changes to the Constitutional mandates.

3.1.2 Legislative mandates

The following directive commands the mandate of the Department;
National legislation (bills, acts, regulations, charters), of which the following are the most
important:
» Constitution of RSA, 1996
s Public Service Act{ PSA) and Public Service Regulations{PSR), as amended;
¢ Public Finance Management Act (PFMA) and Treasury Regulations {TR), as
amended; and the

» Division of Revenue Act (DoRA).

Relevant line function legislation and regulations includes the following (National and
Provincial, e.g. legislation pertaining to small businesses, companies, competition, gambling,
liquor, consumer protection, local government, inter-governmental relations, development and
planning, other standards and procedures, information, security, human resource
management and development, labour, etc., including court decisions).

There have been no changes to the Legislative Mandates that govern the functions of the
department. The passing of the Division of Revenue Amendment Bill of 2016, which is
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introduced to pave way for the National Treasury to allocate funds to urgent and unavoidable

service delivery interventions, has not been passed to date.

2.2 Indirect Mandates

3.2.1 National and Provincial Government policies

These include White papers, Green papers, Frameworks, Guidelines, Manuais, Strategies
and Plans, for example: the National Government Programme of Action, the People’s
Contract, White Paper of Transformation in the Public Service, State of Nation Address by the
President, State of the Province Address by the Premier, National and Provincial Budget
speeches, Cabinet resolutions, management decisions endorsed by the Executing Authority,
the Northern Cape Innovation Fund Policy, Departmental policies on security, information
management, HIV and AIDS etc.

3.2.2 Economic Policy Mandates

a) National Development Plan

The National Development Plan is the long-term socio-economic development plan for the
country. The pian has a target of increasing employment by 11 million by 2030. In addition to
the employment creation, the plan sets out mechanisms by which to improve the living
conditions of citizens as measures by the 14 outcome areas that the government will focus
on.

This is proposed to be achieved by:

¢ Realising an environment for sustainable employment and inclusive economic
growth,

» Promoting employment in [abour-absorbing industries,

= Raising exports and competitiveness,

o Strengthening government’s capacity to give leadership to economic
development, and

s Mobilising all sectors of society around a national vision.
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The Department of Economic Development and Tourism is directly responsible for Chapter 3
(Outcome 4 in the Outcomes Based Approach) of the NDP which focusses on the following
amongst others:

= Creating an environment for sustainable employment and economic growth

= Strengthening the capacity of government to implement its economic policies
= Promoting employment in labour absorbing industries

= Promoting exports and competitiveness

» Diversifying the economy etc.

In addition, the Executive Council, according to Resolution No. 022/2015 (04) dated 20" April
2015, approved that “the Department of Economic Development and Tourism leads Outcome
B, assisted by the Department of Infrastructure and Public Works and the Office of the
Premier.”
The five sub-outcomes are:
¢ Regulation of infrastructure improved.
» Reliable generation, transmission and distribution of energy ensured through SIPs 1,
8, 9and 10.
» Maintenance, strategic expansion, operational efficiency, capacity and
competitiveness of our transport infrastructure ensured.
e Maintenance and supply availability of our bulk water resources infrastructure ensured.
» Expansion, modernisation, access and affordability of our Information and

communications infrastructure ensured.

b) Industrial Policy Action Plan

The Industrial Policy Action Plan (IPAP) is aimed at growing the economy and creating about
129 000 jobs in order to reduce unemployment. The aim is to achieve this by preventing
industrial decline and supporting the growth and diversification of the South Africa’s
manufacturing sector. IPAP is aligned to the National Development Plan (NDP) and also
located within the New Growth Path (NGP) framework. The plan is reviewed annually to

measure progress on implementation and revise targets.
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The Northern Cape supports the implementation of IPAP through the Provincial Manufacturing
Strategy and its implementation plan. As a province with mineral wealth there is big opportunity

of mineral beneficiation which is one of the pillars of IPAP.

Page 43



NORTHERN CAPE DEPARTMENT OF ECONOMIC DEVELOPMENT AND TOURISM
ANNUAL PERFORMANCE PLAN FINAL. 2017/2018

c) New Growth Path

The New Growth Path (NGP) provides bold, imaginative and effective strategies to create the
millions of jobs South Africa needs. The aim is to create five million new jobs by 2020 so that
unemployment can decrease by 15 per cent. To realise this target, the focus was set to be on
areas that have the potential for creating employment on a large scale (what is called “jobs
drivers”) and securing strong and sustainable growth in the next decade.

According to the Provincial Growth and Development Strategy (PGDS) the Province has set
an annual job creation target of 16 000. The NGP on the other hand has outiined the following
targets up to 2020:

Table 1 :Job creation targets for the New Growth Path
T

Jab driver Sactors i Employrnent
target (2020)

Seizing potential of new economies Green & knowledge economy 400,000

Main economic sectors Manufacturing, mining, agricultural , tourism & related | 1,210,000
high-level services & related IPAP sectors

Infrastructure Energy, transport, water & communications 250,000

Investing in social capital EPWP,CWP & public service & youth schemes 260,000

Spatial development Rural development 150,000
African regional development

Rural development Infrastructure, marketing institutions, education & skills 500,000

TOTAL DIRECT JOBS 2,770,000

The NGP puts special emphasis on new economies i.e. the Green and Knowledge economy.
The Northern Cape has the potential of benefiting a lot from these new economies as the
province has been identified as the solar hub of the country and the Square Kilometre Array
(SKA).

To date the province have secured about 21 projects from the three respective bid windows
of the Renewable Energy Independent Power Producer Procurement Programme (REIPPPP).
The majority of projects are solar energy generation projects, Photovoltaic (PV) and the
Customised Sector Programme which includes Concentrating Solar Power (CSP), with a few
wind and small hydro projects. These projects will bring substantive greenfields investments

into the province resulting in direct and indirect job creation and community upliftment.

Infrastructure is one of the key job drivers identified in the New Growth Path. The South African
Government adopted a National Infrastructure Plan in 2012 that intends to transform the
economic landscape while simultaneously creating significant numbers of new jobs and to

strengthen the delivery of basic services.
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The plan identifies 18 Strategic Infrastructure Projects (SIPs). Of the 18 SIPs there are
currently six that are of importance to the province namely:

e SIP3- South-Eastern node and corridor development,

« SIP5- Saldanha — Northern Cape Development Corridor,

« SIP8- Renewable Energy,

¢ SIP 14 - Higher Education Infrastructure,

s SIP 15- Expanding access to communication technology, and

e SIP 16 - Square Kilometre Array (SKA).
The full implementation of projects identified within these SIPs will result in more jobs being
created in the Province.

3.2.3 Bi-lateral agreements

International, National and local Multi-party Agreements and Memoranda of
Understanding concluded with the Province include the following:

* South Africa — China trade agreements;

e Africa — Brazil — India Free Trade Agreement;

¢ Hunan-Northern Cape Provinces Friendship Agreement;

¢ Sweden — South Africa city-to-city twinning agreement,

¢ UNOPS - Department of Economic Affairs’ Memorandum of Understanding;

e TISA — Department of Economic Affairs’ Memorandum of Understanding.
The articulation of the specific mandates derived from these frameworks is found in the
strategic and business / performance plans of the different programmes and sub-
programmes in the Department.

3.3 Medium Term strategic Framework

Medium Term Strategic Framework (MTSF) sets out government priority focus areas for 5
years. The country adopted the National Development Plan (NDP) which is a 20 year
development plan, the NGP, IPAP and National Infrastructure Plan (NIP) which are short to
medium term plans that are aimed at implementing the NDP.

From these plans Government identified key priority areas to be focused on for a period of 5
years. These priority areas form the MTSF. The MTSF has 14 outcomes of which the
Department of Economic Development and Tourism is responsible for Oufcome 4 “Decent
Employment through inclusive economic growth”
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The draft 2014-12 MTSF Outcome 4 Chapter identifies the following 8 Sub-Outcomes and
each has its specific actions, indicators and targets:

1. Productive investment is effectively crowed in through the infrastructure build
programme.

2. The productive sectors account for a growing share of production and employment,
exports are diversified, African regional development is accelerated, carbon intensity
is reduced and the organs of the state improve their alignment in support of
employment-creating growth.

3. The elimination of unnecessary regulatory burdens and lower price increases for key

inputs and wage goods fosters investment and economic growth.

Workers education and skills increasingly meet economic needs.

Expanded employment in agriculture.

Macroeconomic conditions support employment —creating growth.

N oA

Reduced workplace conflict and improved collaboration between government,
organised business and organised labour.
8. Public employment schemes provide short term relief for the unemployment and build

community solidarity and agency.
CHANGES IN THE POLICY ENVIRONEMENT

Operation Phakisa (Hurry Up) was launched by the honourable President Jacob Zuma in his
State of the Nation Address on 19 July 2014. The Mining leg of Operation Phakisa (a sector-
focused initiative to accelerate implementation of the National Development Plan (NDP will
identify key constraints to investment and growth of the industry as well as develop a shared
vision and growth strategy for the long term development and transformation of the sector.
The strategic intent of Operation Phakisa (mining) is to fast-track the contribution made by the
mining industry to beneficiation of industrialisation.

In addition, the Ocean’s Economy has the potential to make an exponential contribution to the
GDP through significant job creation. The areas for growth include Marine Transport and
Manufacturing, Offshore Qil and Gas exploration, Aquaculture and Oceans’ Governance and

the Marine Protection Services.

The introduction of the 9-Point Plan
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3 OVERVIEW OF 2016 BUDGET AND MTEF ESTIMATES

31 Expenditure estimates
Table 2.1: Summary of payments and estimates by programme: Economic Development And Tourism
Outcoma Main Adjuated Rovised MedFumtorm estimates
appropriatien  approprigtion eslimate

R thousand 2013114 201415 201516 201847 2017H8 201819 2019/20
1. Administration 44958 47839 53602 58 057 56 350 56 334 o1 698 66 243 70540
2. hiergratod Economic Developm 66 857 84 16 99703 80 645 86 274 B8 735 84474 87122 91914
3. Trade And Sector Davelopment 2788 38 213 28 804 32762 33383 33 383 36 568 28 900 41119
4. Business Regulation And Gov er 27 824 28 068 3131 33315 M 544 M 564 36 748 39 048 41 234
5. Economlt: Planning 14 305 15 036 16925 19 567 20 525 20 525 20059 21433 22600
8. Tourism 82 851 84 457 49196 53 569 53 277 53 277 57 074 50 641 63 086
Total payments and estimates " 266 380 778 030 FiCY] 2195 264 357 266 818 296 518 31235 330503

Tahle 2.2 : Summary of provincial payments and estimates by economic classification: Economic Development And Tourism

Cutcome e Adlu'_w? R""“d Medium -term astimates
appropriation approprigtion estimate
R thousand 201314 201415 2015/18 2018/17 201718 2018019 visin
Current payments 15 437 118 12 175 556 184 948 180 451 192 903 185 905 206 B35 218 585
Compensafon of employ ees 65 160 73803 81848 98 544 95901 959 107 431 13 374 119 744
Goods and services 94 277 99 808 93 508 86 004 84 550 97 062 83 474 93612 8 841
Interest and rent on tand - - - - - - ] - -
Transfers and subsidies to: 103 729 100 733 100 580 91 208 102 197 102 187 95 738 103 441 109 570
ProvInces and municipaliies 750 730 1858 700 3447 2920 2735 778 622
Daparimental agenclas and &cc| 48620 §0 760 58 415 48 264 53 465 60 692 55 845 59 088 62 405
Higher education insttutions - - - - - - -
Foreign governments and intern - - - - - - -
Public corporafions and priv ate 54303 39008 40 200 42 334 45170 38 470 40 156 43 575 46 343
Naw-profit ingfiufions - - - - - - - - -
Households 56 226 107 - 15 15 - -
Payments for capltal assets 3214 3485 27 1669 1709 178 1878 2 057 2348
Buildings and other fixed struch 1749 1 314 - 154 174 - - -
Machinery and equipment 1450 3173 2329 1669 1 565 1544 1678 2057 2348
Hevitage Assets - - - - - - -
Specialised military assets - - - - - - -
Biclogical assets - - - = 3 - -
Land and sub-soil ascets - - - - - - - -
Sofw are and other infangible [ 51 104 - - . ~ -
Payments for financial assets - - T84 - - - - - -
Total econom|e classification 266 380 278 030 218 6M 27 915 284 357 296 818 296 518 312 385 330 503

3.2 Relating expenditure trends to strategic outcome oriented goals

The department applied the following broad assumptions when compiling the budget:

Budget Policy.

projections.

Provision for inflation related items is based on CPIX projections according to the 2017 Medium Term

The funding of compensation is based on the assumption that cost-ofiving adjustment will track CPI

The increase in the baseline of the Department amounts to R12.181 million over the 2017 MTEF.

The regulating of the Gambling and Liquor acts for related items were taken into account.

The regulating of the Northern Cape Consumer Act for related items were taken into account.

The expenditure has increased from R266.380 million in 2013/14 to R277.915 miltion in 2016/17.
Compensation of employees shows an expenditure increase from R65.160 million in 2013/14 to R98.944

million in 2016/17 and the budget is projected to increase over the MTEF to R118.189 million in 2019/20.
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» The expenditure on goods and services has decreased from R24.277 million in 2013/14 to R86.004 million
in 2016/17 and the budget is projected to increase over the MTEF to R93.549 million in 2019/20.

s The Department applied the following re-prioritization:

o Compensation of Employees shifted from Office of HOD to Corporate Services to cost the
pressure of AD: Job Evaluations.

o Transfer Payment to Griqualand West Cricket Union shifted from Administration to Integrated
Economic Development Services for SMME support.

o  Re-prioritize within Trade and Sector Development Goods & Services and Payments for Capital
Assets to Transfer Payment for Kimberley International Diamond and Jewellery Academy and
Kimberley Diamond and Jewellery Incubator.

o  Skills Development Levy was re-prioritise to Corporate Services in Administration.
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4 PART B: PROGRAMME AND SUB-PROGRAMME PLANS

41 PROGRAMME 1: ADMINISTRATION
PROGRAMME EXECUTIVE SUMMARY

Strategic
Cutcome Oriented | Strategic Leadership and corporate management support.
Goal 1

Goal statement Provide strategic economic direction to the province and facilitate compliance.

The Economic Technical Committee Secretariat Unit's core function is to serve as Secretariat
for the Technical Economic Sector, Employment and Infrastructure Cluster. The unit is also
responsible for the analysis of Departmental High Impact Projects in the Province and the
Provincial Economic Infrastructure; as well as the coordinating of the Economic Technical

Advisory Committee.

The Economic Technical Committee Secretariat is responsible for compiling an Economic
Cluster report bi-annually which is presented to EXCO Lekgotla. This entails the collation,
verification and quality control of information from the Economic Cluster Departments and
Relevant stakehoiders. This information is packaged in accordance with the requirements
from the Lekgotla i.e. MTSF; 9 point plan and progress on Lekgotla resolutions.

The recordings of proceedings of ten (10) Technical Cluster meetings are provided
annually. The ETCS also verify the reports on Qutcomes 4, 6, 7&10 and the Programme of
Action (POA) which are presented as standing items on the ESEIC Technical cluster agenda.
Continuous consultations with sector departments are conducted. Resolutions are tracked and
followed up.

The ECTS also coordinates an Economic Technical Advisory Committee. Four (4)
Economic Technical Advisory Committee Reports are compiled annually. The compilation of

these reports are aimed at providing economic policy advice to the Province.
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Two (2) bi-annual reports, regarding an analysis of the Departmental High Impact Projects,

are compiled and are aimed at ensuring that any blockages or challenges which hinder the

progress of projects are identified and also alludes to opportunities these projects pose for the

Province.

STRATEGIC OBJECTIVE FOR 2017/2018

411

SUB-PROGRAMME: THE OFFICE OF THE HEAD OF DEPARTMENT (OHOD)

Government Cutcome:

Decent Employment through inclusive economic growth

Geovarnment Sub-Outcomes

Productive Investment is effectively crowed in through the infrastructure build programme.

- The productive Sectors account for a growing share of production and employment.

Workers education and skills increasingly meet economic needs.
Spatial imbalances in economic opportunities are addressed through expanded employment in
agriculture, the built programme and densification in the metros,

~ Economic opportunities for historically excluded and vulnerable groups are expanded and the number

of sustainable small business and cooperatives Is improved markedly.

- Public employment schemes provide relief for the unemployed and build community solidarity and

agency.

- Investment in research, development and innovation supports inclusive growth by enhancing

productivity of existing and emerging enterprises and improving the living conditions of the poor.

Strategic objastive Management of departmental transversal administrative programmes and provision of economic
development leadership.

Objective Statemant To provide strategic direction and leadership in order to facilitate a sustained growth, radical
transformatlon and diversification of the provincial economy.

Indicator GDP growth rate

Target 4-5% GDP growth rate by 2020

Strategic Objective 5 Year : Audited Actual Performance Estimated . Medium Term Targets

Strategic - Performance . -—
Plan | 201314 | 2014115 | 2015/16 2017/118 | 2018/19 | 2019/20
Target 201617
GDP Growth target 45% 22% 1.5% , 15% 1.5% i 3.5% 4.5% i 4.5%
i !

Page 50




NORTHERN CAPE DEPARTMENT OF ECONOMIC DEVELOPMENT AND TOURISM
ANNUAL PERFORMANCE PLAN FINAL. 2017/2018

PERFORMANCE INDICATORS AND ANNUAL TARGETS

| Strategic Objective 1.1

I Management of departmental transversal administrative programmes and provision of economic
development leadership.

Audited/Actual

performance
1314 i 1415

Parfarmance indicator

15114

Estimated
perfarmance
2016/2047

Medlum-term targefs

2017/2018

2018/2019

| 2018/2020

Y111 Number of - =1 =

Econornic Sector,
Employment and
! Infrastructure
Cluster repars.

2

2

2

2

t12 New

Number of
praceedings of the
Technical
Economic Sector,
Employment and
Infrastructure
Cluster rapans

i reécardsd.

10

10

10

10

113 Number of ]

Econorme
Technical i
Advisory

! Commitiee
Reports

114 New

Number of
Departmental
High Impact

Project Reports i
= L=

QUARTERLY TARGETS FOR 2017/2018

Roporting

i Performance
perigd

indicator

i Apnual target
| 2017/2018

Quarterly targets
131

| 2%

| 4R

TA4F Number of Bi-annual 2

Econormic !
Sector, '
Employment
and
Infrastructure
Cluster
isporls

112 Cuarterly 10

Number of
proceedings
of the
Technical
Economic
Sectar, i
Employment
and
Infrastructure
Cluster
repoits
recordad.

113 Quarterly 4

Number of
Econorme
Technical
Advisary

¢ Committee
Repcris
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[ Performance I 'p‘:gggi"g [ Annual targat Quarterly targets
{ indicator ' 2017/2018 1 am L 4t
1141 Number of — 2 - 1 - 1
; Departmenial
i High Impact
Project
i Reports
|
I
Indicator titla {1.7.1} Number of Economic Sector, Employment and Infrastructure Cluster reports.
Short definition The compilation economic cluster reports. The provisions of secretariat stipport to the Technical Cluster and compile
bi-annual reports. This entails the collation, verification and quality control of information from the Economic Cluster
Departments and Relevant stakeholders. This information is packaged in accordance with the requirements from the
Lekgotla i.e. MTSF; @ point plan and progress on Lekgotia resolutions.
Burposefimportance Provide economic cluster reports and information for strategic decision making purposes to ensure government
pricrities are realized.
Sourcef collaction of deda SAM:; Global Insight; University [braries; Relevant Print Media, Reports from Sector Depariments and key
stakeholders.
Method of seleufafion Simple count.
I Bata Envitations Statistics South Africa data not always available on provincial level; insufficient primary data.
Tyno of indicator Output.
Calculation fype Non accumulative.
Reporting eycle Quarterly.
New indicator Old.
Gesired performance Provide bi-annual economic cluster reports, and ensure an effective and efficient economic cluster.
indicator responsibility Executive Manager: Economic Cluster Secretariat
Indicator tile (1.1,2) Number of proceedings of the Technical Economic Sector, Employment and Infrastructure Cluster reports recorded.
Shart definition The recordings of proceedings of Technical Cluster meetings are provided. The ETCS aiso verify the reports on
Outcomes 4, 8, 7&10 and the Programme of Action (POA) which are presented as standing items on the ESEIC
Technical cluster agenda. Continuous consultations with sector departments are conducted. Resolutions are tracked
and followed up.
Purposalimportance Provide economic cluster reports and information for strategic decision making purposes to ensure government
priorities are realized.
Sourcel collection of dofa Reports from Sector Departments and key stakeholders.
- Method of calculation Simple count
Data Himitations Statistics South Africa data not always available on provincial level; insufficient primary data
Type of indicator Output
_Calculation type Non accumulative
Reporting Quartstly
Cid
Provide ten proceedings of the economic cluster technical committee meetings and ensure an effective and efficient
economic cluster
Indicator responsibility Executive Manager: Economic Cluster Secretariat
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indicator title (1.1.3)

Number of Economic Technical Advisory Committee Reports.

Short definition

Four ETAC Reports are compiled quarterly. The compilation of position papers is aimed at providing economic policy
advice to the Province.

Purpase/importancs

Provide research reports and information for strategic decision making purposes to ensure government priorities are
realized.

| Sourcef collection of data

SAM; Global Insight; University libraries; Relevant Print Media, Reports from Sector Departments and key
stakeholders.

Dasired performance

Methad of calculation Simple count
| Data limitations N Statistics South Africa data not always available on provincial level; insufficient primary data
_Type of indicator Output
| Catculation type Non accumulative
Reporting cycls Quarterly
|_New indicator Qid

Compile four research reports annually.

Indicator responsibility

Executive Manager: Economic Ciuster Secretariat

Indicator titla (1.1.4})

Number of Departmental High Impact Project Reports.

Shotf definition

Bi-annual reports regarding an analysis of the Departmental High Impact Projects are compiled and are aimed at
ensuring that any blockages or challenges which hinder the progress of projects are identified and also alludes to
opportunities these projects pose for the Province.

Furpese/importance

Provide analysis on Departmental High Impact Project Reports for strategic decision making purposes to ensure
overnment priorities are realized.

| Sourcel collsction of data_

University libraries; Relevant Print Media, Reports from Sector Departments and key stakeholders.

Miethod of calculation Simple count
| Data limitalions = Statistics South Africa data not always available on provincial level; insufficient primary data
_ Type of indicator Output
- Calculation type Non accumulative
Reporting cycle Quarterly
_New indicalor Qid

Besirad performance

Provide an annual Departmental High Impact Projects and make recommendations that will ensure an integral
strategic direction and promote alignment

“ndlicator responsibility

Executive Manager: Economic Cluster Secretariat
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STRATEGIC OBJECTIVE FOR 2017/2018
412 SUB-PROGRAMME: FINANCIAL MANAGEMENT

Stratagic Gutcoms Grientad Strategic leadership and corporate management support.
Goal
Goal Statemernt . Provide strategic economic direction to the province and facilitate compliance.
Govarnmant Outcome: Decent Employment through inclusive economic growth
Bovernmeni Sub-Outcomes | - Productive Investment is effectively crowed in through the infrastructure build programme
- The productive Sectors account for a growing share of production and employment
- Workers education and skills increasingly meet economic needs
- Spatial imbalances in economic opportunities are addressed through expanded employment in
agricutture, the built programme and densification in the metros '
- Economic opportunities for historically excluded and vulnerabie groups are expanded and the number
of sustainable small business and cooperatives is improved markedly
- Public employment schemes provide relief for the unemployed and build community solidarity and
agency
- Investment in research, development and innovation supports inclusive growth by enhancing
productivity of existing and emerging enterprises and improving the living conditions of the poor
Strategic Objective Financial Management Services to the department.
Chjective statemant L Provide an efficient and economical Financial Management support service within the department in
order to ensure the achievement of service delivery objectives.
Indicator Number of unqualified External Audit/Audit Outcomes without matters of emphasis.
Average MPAT KPA4 Score by 2019.
[ Target Unqualified Audit without matters of emphasis = 1
Average MPAT Score for KPA4 = 4
[ Strategic 5Year | Audited Actual Performance | Estimated Medium Term Targets
| Objective/indicator Strategic . Performance . ‘
. Plan 2013/14 | 2014/15 | 2015/16 2017/18 2018119 | 2019/20
| Target 2016/17 ‘ ‘
\ |
. Number of ungualified 5 9 0 0 1 1 4 | 1
External AuditAugit
i Outcomes witnout maters
of emphasis. i |
Average MPAT (KPA 1, 2 4 - 3 S 3 4 ‘ 4
and 4) Score by 2019, ‘
|
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PERFORMANCE INDICATORS AND ANNUAL TARGETS

Strateglc Obkjective 1.2

i The Provision of Financial Managemant Services to the departmant

FPerfermance indicator Audlted/Actual Estimated madium-term targets
|_performance performance il N
. 1aM4 . Mans . 818 | 30462017 i 2017/2018 2018/2019 | 2018/202¢
121 Deparimienia! 1 1 1 1 1 1 1
plaps tshied
722 | Departmental § 5 5 5 5 5 5
performance
reports subritted,
123 | Departmental 4 4 4 4 4 4 4
Finencial Reperts
submifted
QUARTERLY TARGETS FOR 2017/2018
Performance Reparting | Annual target Quarteriy targeis .
indicator & 2017/2018 (L 25 & 4%
*24 | Dapartmental | Annuaky 1 - - - 1
plans tabled
e Gepartmental | Quartery 3 2 1 1 1
| verformance
i reports
subnutted.
23 T"Bepartinental | Quaredy 4 1 1 1 1

Financial
Repens
submitled
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indicator titla {1.2.1)

Deparimental Plans tabled.

Shari definition

The Department s to review the Strategic and Annual Performance Plans annually to align plans with National and
Provincial Government Priorities and Legislative requirements and table 10 days before the MEC's Budget Speech.
Plans are submitted to Provincial Treasury, Office of the Premier and tabled at the Provincial Legislature.

The Budgets Statement 2 and the Adjustment Estimates are developed in alignment with the Annual Performance
Plan.

The plans submitted include the Adjusted Performance Plans as per Adjustment Estimates.

Purpose/inportziice

To work within particular Government Priorities and Legislative Frameworks to align the Strategic and Annual
Performance Plans with the MediumTerm Strategic Framework (MTSF}, Government’s Outcomes Based Approach
and comply with the National Treasury Framework for Strategic and Annual Performance Plans.

“Sourcel collection of data

Management Accounting

[ Wethod of caleulation Simple count.
Date ifmilations None
Type of indicator Output
Calculation type Cumulative
Reporting cycle ' Annually
" Mew (ndicator old
Desired performance One

Indicator responsibiity

Chief Financiai Officer

indicator title (1.2.2)

Short definition

Departmental performance reports submitted

The Department is to manage the quarterly and annual programme performance information as per National
Treasury Framework for Managing Programme Performance Information. The performance report reflects the
achievements against planned Performance Indicators, versus the Expenditure and Revenue received. In-year
performance reports are submitted OTP and Provincial Treasury. The Annual Report {including AFS are submitted
to Provincial Treasury, the Auditor-General, OTP and tabled at the Provincial Legislature.

| Purposelimperiance

To improve integrated structures, systems, processes, define the roles and responsibilities for managing
performance information and clarify definitions and standards for performance information to assist in the auditing
of performance information where appropriate. This will enable the Department to promote accountability and
transparency by providing provincial legislature, and the public with timely, accessible and accurate performance
information.To provide effective management accounting systems over the MTEF period. Requirement of PFMA,
Treasury Regulations and Treasury Guidelines on international best practices.Analysing expenditure monthly to
avoid unauthorised expenditure and submit the {YM monthly Provincial Treasury by 15th of each month. To
render internal monthly management accounting reports highlighting variances of actual against budget and
advise programmes on expenditure and revenue collection during the Financial year to avoid unauthorised
expenditure.

Source/ collection of data

Strategy Management, Financial Management.

Method of talculation Simple Count
" Data Iimitations None

Type of indicator Output

Calcutation type Cumulative

Reparting cycle Quarterly

New indicater Old

Desirad petriormance Five

Indicateor responsibitily

Chief Financial Officer
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indicator titla {1.2.3}

Departmental Financial Reports table submitted.

Short definitlon An indication of the department’s financial pesition and performance over a specific reporting period.
Purpcssiimportance To provide information to stakeholders of the financial well-being of the organisation.
! Bourcel collaction of data Departmental Accounting
fiathad of calculation Simple Count
[3ata fimitations Compieteness and Accuracy and punctuality of the inputs from managers.
Type of indicator Outiput
Calcutation type Cumulative
“Reporting cycle Quarterly
New indicatoy. i Old
Elesired performance | Four

indlcator responsibility

Chief Financial Officar
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SUB-PROGRAMME: CORPORATE SERVICES

Govemmaeaitt Qutcame:

Decent Employment through inclusive econemic growth

Goveinment Sub-Ouicomes

- Productive Investment is effectively crowed in through the infrastructure build programme.
- The productive Sectors account for a growing share of production and
- Workers education and skills increasingly meet economic needs.
- Spatial imbalances in economic opportunities are addressed through expanded employment in
agriculture, the built programme and densification in the metros
- Economic opportunities for historically excluded and vulnerable groups are expanded and the |
number of sustainable small business and cooperatives is improved markedly
Public employment schemes provide relief for the unemployed and build community solidarity
and agency.
- Investment in research, development and innovation supports inclusive growth by enhancing
productivity of existing and emerging enterprises and improving the living conditions of the poor.

| The provision of sound corporate management

Strategic Objective
Objective ! To provide support wnth. regard to COrporat.e su;.)po.rt services with the Department in
| order to ensure the achievement of strategic objectives.
indicator { Outcome of External Audit and MPAT
Target An unqualified without matters of emphasis Audit OQutcome by 2019.
8 Reach and maintain a score of 3 on MPAT by 2019.
Strategic 5Year | Audited Actual Performance | Estimated | Medium Term Targets
Objective/lndicator Strategic : ' i Performance —
Plan | 2013/14 | 2014/15 ! 201516 | 2017/18 2018/19 | 2019/20
Target : 201617
et ST |
An ungualified without 1 0 0 | 1 1 1
matters cof emphasis Audit
Qutcome by 2019
Reach and maintain a 3 = 3 3 3 3
score of 3 (KPA3) on
i MPAT by 2019.
PERFORMANCE INDICATORS AND ANNUAL TARGETS
Strategic Objective .3 i The provision of sound corporate management
Performance indicator | Audited/Actual Estimated 1 Medium-term targets
performance performance
L 1314 145 51§ D046/2017 2017/2018 2018/2019 2018/2020
1310 Number of 4 4 4 - 4 4 4
employment
aquily reporis
1320 4 Number of SMS 19 20 20 23 26 26 26
| financial SMS financial SMS financial SMS financial
disclosures disclosures disclosures disclosures
subrmitted submitted to the submitted to the submitted to the
PSC by 31 May PSC by 31 May PSC by 31 May
20186. 2017. 2017.
133 | Number of 160 | 140 | 140 171 179 179 179
. performance Performance Performance Performance
agreements Agreements Agreements Agreements
! completed completed. completed. completed.
wa 8 | 8 | 4 8 4 4 3
4
I
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Strategic Objective 1.3

| The provision of sound corporate management

Periocrmance indicator | Audited/Actuasl Estimatad Medium-tarm targats
parformance | performance
13444 1 1416 ) BR[| 9016/2017 201772018 2018/2019 201872020
| Nurmbar of Employee Health Employee Health Employee Health
Employee Haalth and Wellness and Wellness and Wellness
and Wellness Promotions Promotions Promotions
| Promations (activities) held {activities) held (activities) held
i {activilies) held
135 Number of 4 4 4 4 4 4 4
i emplayee
! information Employee Employee Employee
| sessions, information information information
o ol SR sessions held. sessions held. sessions held.
3% | "Number of 8 [ 8 | 4 8 4 4 4
2:::;9“3"9 Newsletters issued | Newsletters issued | Newsletters issued
1371 Number of legal 2 2 2 2 2 2 2
gessions Legal sessions Legal sessions Legal sessions
ﬁﬁﬁﬁﬁ conducted conducted. conducted. conducted.
138 Number of ICT 5 5 5 5 5 5 5
Compliant
Lo SRSk e icT icT iCT
Corporate Compliant Compliant Compliant
(3overnance Standards for Standards for Standards for
Reviewed Corporate Corporate Corporate
| Governance Governance Governance
e s Reviewed. Reviewed. Reviewed.
3% | Percontage of 08% | 98% | 98% 98% 98% 98% 98%
Local Area
; network Uptime Local Area network | Local Area network | Local Area network
{ maintainad Uptime maintained. | Uptime maintained. | Uptime maintained.
Y810 Percentage of 95% | 95% | 95% 95% 95% 95% 95%
I Wide Area _ _ .
| Network uptime of Wide Are_a of Wide Are_a of Wide Are&_:
| maintained. i * Net_worlk uptime Net_wor_k uptime Net_work uptime
= | | maintained maintained maintained
QUARTERLY TARGETS FOR 2017/2018
Performance indicator :::gg:‘“? f Annual terget : Quarterly targets
112017/2018 18 2nd 3rd &t
[ 737 T Number of Guerlery 4 1 1 1 1
[ amployment
! equity reports.
152 U Number of SMS AnnLaity 26 26 - - -
] financial
| disclosuras
submilied.
133 | Number of Annally 179 - - 179 -
performancs
agreements
completed.
| 734 Number of Quarterty 4 1 1 1 1
| Employes Heaith
i and Wellness
i Promohons
| (actvities) held
135 | Number of Quarterly 4 1 1 1 1
! Employes
i information
| sessions.
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Reporting

Perforinance indicator |
peclad

Annual target Quarterly targets

2017/2018 [ gnd 3id 4t

1‘.‘1

T30 Quarterly

Number of
Newsletters

4 1 1 1 1

131 Bi-arnually

Nuraber of legal
sessions
conducted.

138 Annually

Number of ICT
Compliant
Standards for
Corperale
Governance
Reviewed.

[ET] Quarterly

Percentage of
Local Ares
network tiptime

maintened,

98% 98% 98% 98% 98%

ia1e Quarterly

Peresntage of
Witle Area
Network uptime
maintained. |

95% 95% 95% 95% 95%

tndicator titls {1.3.1}

Number of employment equity reports.

" Short definition

Monitor EE targets.

 Purposelimportance

To monitor gender mainstreaming targets as set cut in employment equity plan and policies.

_Sourcef ¢ollection of data

HRD,

Methot o of caiculation Simple Count
_Data | !Emntations DN None
Type ofIndicator J Qutput
Calcula_!gg_q type Cumulative
| Repottingeycle - Quarterly
| New indicator Che Oid
| Desired performance _I 4 reports,
Indicator responsibifity Employment Equity Manager

" Short definition.
_ Purposelitnportance
_Sourcef eollgction of data

Indicator title {1.3.2)

Number of SMS financial disclosures submitted.

To comply with the conditions of service of SMS and to report accordingly

To comply with the Financial Disclosure Policy and SMS Handbaok

Senior Managers fill the necessary forms and submit to Corporate Services

Method of calculation | Simple Count
| Daia limitations =~ _ None

| Type of inthcator, == Output
Calculation type Cumulative
Reporting cycle Annually

| New indicator : Old

| Desired gerformance 26

ladicatar responsibiiity HR Manager

Indicator title (1.3'3)

Number of Performance Agreements completed.

Short definition To comply with the performance management systemn.
Purpose/importance To manage the individual performance of staff members.
Sourcel collection ofdata Staff members complete documentation and retumn to HR where it is collated.
Method of calgulation. Simple count
Data limitations =0 None
Type of Indicater Output
Galculationtype Cumulative
Reportiag cycle Annually
New Indicator Old
Deslred performance 179
I Indicator responsibllity HR Manager
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Indicator titla (1.3.4}

Number of Employee Health and Wellness Promotions {(activities) held.

Short definition

To ensure the health and weilbeing of the staff compliment.

Putpose/imporiance

To comply with the EHW framework in the public service.

Source/ collection of data

Statistical reports

Method of calculation Simple count

Data limitetions None

Typs of Indicator | Outcome

Calculation type Cumulative

Reporting cycle Quarterly
_New indicator N O

Desired perfontnarnce 4

Indicator responsihility

Respensibility Manager: EHWAD Unit

[ Indicator title {1.3.5)

Number of Employee information sessions.

Short definition

To inform staff about their rights and responsibilities as well as to communicate the varicus HR/Legal policies to
staff.

Blirposefimpoituitce To have informed employees.
Sourcsicoilection of data Reports
Method of calculation Simple count
Dafa Hm!tations None
_Type of indigator Output
| Calculstlon typs i Cumulative
Reporting cycla ! Quarterly
Naew indicator 4

Desired performance

100% informed staff

indicalor responsibility

Responsibility Manager: Labour Relations

Number of Newsletters issued.

To improve communications and information dissemination

To communicate activities and programmes in the department.

Collection of publications.

Simple count
Data limitations None
TFype of indigator Qutput
| Calculation Cumulative
Re G Quarterly
New indicator New
Desired performance 4 newsletters
+ Indicator responsibility Responsibility Manager: Corporate Affairs

Indicator title (1.3.7)__

Number of legal sessions conducted.

Short definition

To keep management and staff abreast of legal developments

Purpose/lmpartance

To inform management and staff decisions

| Source/coliscilon of data

Case law, Legislation

Method of calcuiation Simple count
_Data limitations il None

Type of indicator Output

Calculation typs Cumulative

Reporting cycle Bi-Annual

New indicator P Qid

Desired performance 2

Indicator responsibility

Responsibility Manager. Legal
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[ndicator title {1.3.8)

Number of ICT Compliant Standards for Corporate Governance Reviewed.

| Bhart definition

This is the plans, frameworks and methodologies that will guide Enterprise Information Architecture,
Management Information System and Web Development within the Department.

ﬁurposs]importanc&

To set a clear and coherent framework for the future development of the Department'’s Information and
Communication Technology (ICT) software solutions that will support delivery of the Department's Objectives,
enhance its performance management framework and meet E-Government targets.

Saurce/ccliectian of data

Information Source : Internal Stakeholders | ITIL | COBIT. Collection Method : Intranet Document Management

System.
Method of caloutaticn Simple count.
Data limitations None.
| _Type of indleator Output.
Caleulation tyre Non-cumulative
Reparting cycla Annual
Naw indlcator Qld.

i Desired petformance

Five (5) ICT Compliant Standards for Corporate Governance Reviewed.

{" Indicator responsibility

Government Information Technelogy Cfficer

indicator title (1.3.8)

Percentage of Local Area network Uptime maintained.

[ Short deflnitian Provide departmental information communication technology support on the LAN. The downtime versus uptime
is calculated daily and reported monthly.
| Purposelimportance ICT support provides a means of communication that enables information sharing with both internal and

external stakeholders.

" Source/collaction of data

LAN Uptime reporis

lMethod of calculation

Hours of uptime expressed as a percentage

| Data limitations = None

. Type of indicator Output

| Caloulation'type Non-cumulative
Reporting cycle Quarterly

"~ New indicator oid

_Desired performance

98% LAN uptime

Indicator responsihitity

Government Information Technology Officer (GITO})

ingicator title (1.3.10)

Percentage of Wide Area Network uptime maintained.

Short definition A Provide departmental information communication technology support on the WAN.
Purpose/importance ICT support provides a means of communication that enables information sharing with both internal and
extemat stakeholders. The downtime versus uptime is calculated daily and reported monthly
Source/collection of'data WAN Uptime reports
Method of calculation Hours of uptime expressed as a percentage.
Data limlitations None
I Type of indicator Output
Calculation type Non-cumulative
Reperling cycle Quarterly
New indicator Oid
Desired perfcrmance 95% WAN uptime

Indicator responsibiiliy

Government Information Technology Officer (GITO)
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42 PROGRAMME 2: SMALL BUSINESS DEVELOPMENT

The establishment of the National Depanment of Small Business Development (DS8D) is chiefly aimed
at addressing and alleviating the key challenges facing the SMMEs and Cooperatives, as well as
ensuring that along with the Department of Trade and Industry(theDTI) and Depadment of Economic
Development(EDD), that there is advancement in support pravided to SMME's and Co-operatives The

aim of the Enterprse Development programme is to create an enabling environment in which SMME's
and Cooperatves can be developed and floursh through the financial and non-fmancial suppon
provided While, RALED is geared al continued support for economic development and enterprise
panning and implementation in the municpalities. Admittedly this will be achieved through support for
their IDP's. LED Strateaies and Plans and focusina on Red Taoe reduction and Townshio Davelooment

Sfrategic Outcome

Oriented Gaal 2 Radically transformed economy to create decent work

To create a conducive environment for sustainable integrated economic development through
Gozl statement intensive support to enterprises, development of local economies and the empowerment of
historically disadvantaged Individuals.

PROGRAMME EXECUTIVE SUMMARY

The SMME Development sub-programme consists of two sub units namely Enterprise
Development and Cooperatives Development. The aim of the sub-programme is to create an
enabling environment in which SMME's and Cooperatives can be developed and flourish
through the financial and non-financial support provided.

2016/2017 Performance

During 2016/2017, the Department completed the implementation of the NC SMME Capacity
Building Programme. This programme entailed the training of 250 SMMEs/Cooperatives
across the province on entrepreneurship, business management and financial management
skills at a cost of R475 000. The programme also entails the assessment of needs of
SMMEs/coops to be assisted over a period of three years.

The Department also completed the training of 59 informal traders in Kimberley, Postmasburg,
Kuruman and Upington on marketing and sales at a cost of R225 000. The traders also
received Flash devices that will enable them to sell airtime, electricity, data, they can sell lotto
tickets, they can also play SoccerBet and people will also be able to pay their DSTV
subscriptions.

The Departrment will also assist SMMEs/Cooperatives across the province with grant funding
through the Economic Growth and Development Fund at a cost of R26 908 000. This is for
start-up and existing businesses.
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During the first three quarters of the financial year under review (2016/17), a total of eighty-
two (82} SMMEs were assisted through provision of both financial and non-financial support
services: Twenty-eight (28) existing SMMEs were supported and Fifty-four (54) new SMMEs
were developed. The interest displayed was mainly in manufacturing and services sectors.
The support provided includes company registrations, business advice and compliance,
business plan development and assessment, market access, training and facilitation of access

to funding.

A total of ninety-eight (98) Co-operatives were assisted, fifty-two (52) Existing and forty-six
(46) new Cooperatives, with cooperatives registrations, coaching and mentoring on CIS
applications, market access, procurement opportunities and facilitation of access to finance.

A total of twenty-four (24) SMMEs were linked with public procurement opportunities from
Eskom, Transnet and the Department. The Department also hosted a successful SMME &
Procurement Indaba from 28 — 29 November 2016. The main aim of the indaba was to provide
a platform for stakeholders to engaged constructively on the key procurement and
transformation challenges and provide solutions that would give rise to real economic
transformation in the Province.

Feasibility studies and business plans completed on a renewable virtual incubator, agriculture
incubator and mining incubator.

201712018 and MTEF Focus

The Department of Small Business Development (DSBD) is directed at providing financial and
non-financial support to SMMEs, cooperatives and the informal sector in collaboration with the
Department of Trade and industry and the Department of Economic Development.

The National Development Plan (NDP) sets out several goals for the small to medium (SME)
sector- including a target of 90% of employment opportunities to be created by this sector by
2030. It envisions the South African economy growing by at least 5.4% growth per year over
the next 15 years. Due to economic slowdown experienced since 2014 the IMF forecast the
South African economy to grow by 0,1% in 2016 and 1.1 by 2017. The outlook is sobering and
means that the economy is not keeping up with the rate of population growth, which is 1,7%.
This put further strain on the SMME and cooperatives sector to drive job creation.

The small business sector, which is inclusive of co-operatives, was identified as one of the
key job drivers in the New Growth Path (NGP) and as the critical catalyst for sustainable job

creation.
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Furthermore, in his 2016 State of the Nation Address, President Jacob Zuma announced the

Nine-Point Plan to boost economic growth and create much needed jobs. Again SMME and

Cooperatives are put at the forefront as encapsulated in Aspect 7 of the plan which talks to

unlocking the potential of SMMEs, cooperatives, townships and rural enterprises.

The focus in 2017/2018 and over the MTEF period will be directed at consolidating the
interventions conceptualised to be “Game Changers” and interventions set out in the Nine

point Plan which include the following:

* Increase and expand demand for goods and services produced by small businesses and

cooperatives.

To this effect, we will embark on initiatives that will see SMME's and cooperatives
being assisted with access to markets, access to procurement opportunities and
product development. The Africa World Expo will be used as a platform to give
exposure to products and services of local SMME’s/Co-ops and alse link them with
procurement opportunities. Exposure will also be given to SMME's through the
Inspire print magazine. Product development in collaboration with the South
African Bureau of Standards (SABS) will also be pursued.

¢ Continue to enhance efficiencies on support measures provided to SMMEs and Co-ops.

We will enhance collaborative efforts with other stakeholder organisations in
mobilising general support in the quest to address challenges being experienced.
The unit will ensure capacity building through collaboration with SEDA, mainly, to
roll out relevant business development training.

Furthermore, we will expand on the reach of the Department across the Province
in collaboration with SEDA through the Cadet Programme by placing a “Cadet” in
a further seven (7) municipalities throughout the province to ensure that SMMEs
identified can access services provided by the Department, SEDA and SEFA. The
process will be led by intensive training on business and financial management
skills training, capacity building and mentoring programmes. This will be
augmented by embarking on quarterly districts visits to provide both financial and
non-financial support to SMME’s.

The unit will continue with the *120* service which is a sms service to register
compiaints of SMME's and cooperatives. Awareness campaigns via the radio and
print media will inform the public of our SMME and Cooperative support services
that will further increase our awareness and reach across the province. We will
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develop the SMME and Cooperatives database and request SMMEs and
Cooperatives via radio and print media to register on the database. The database
will be implemented in conjunction with the Department of Sports, Art and Culture
(DSAC) whereby SMMEs will be able to register on the database at libraries.

» Ensure active participation of SMMEs and Co-ops in the priority sectors identified in IPAP
& NGP (manufacturing, primary production/manufacturing, services, mining and minerals
beneficiation, renewable energy and agro-processing).

- We will embark on the support for the established renewable energy, mining and
agriculture & agro-processing incubators in collaboration with SEDA and the Dti.
The feasibility of establishing satellite offices of these incubators in three districts
will also be pursued and so too that of an automotive repairs and service incubator
as part of township revitalisation.
¢ Reduce regulatory burden facing SMME s and Co-ops.
- This will be the responsibility of the Regional Economic Development Services
(REDS) unit.
» Upscale and fast track development of youth and women owned enterprises.
- Special attention will be given to the development of youth and women by ensuring
that 30% of SMMEs and cooperatives assisted must be youth or women owned.

Twenty (20) informal traders will also be trained on business skills in collaboration with the
Wholesale & Retail Seta (W&R Seta) during this financial year. We will also look at the
establishment of two shared economic infrastructure facilities (trading hubs) for informal
traders in collaboration with the Department of Small Business Development. The unit will
continue to further develop the database of informal sector businesses in collaboration with

municipalities across the province.

The department will continue its collaboration with SOE’s regarding access to procurement
opportunities for local SMME's. The unit will also focus on identifying and linking SMME’s with
the ten Set Aside and Strategic products from government.

In 2016/2017 the department embarked on providing non-financial support (training on
entrepreneurship, business skills, financial management, and access to markets) to 250
enterprises across the province to ensure that we clear the space of job seekers versus
entrepreneurs. Through assessments the department will give focus support to those SMMEs
that show the potential for expansion, growth and job creation. This support entails financial
and non-financial support including coaching and mentorship. This pool of SMME’s and
Cooperatives will be developed over a period of three years to assist them in becoming

Page 66



NORTHERN CAPE DEPARTMENT OF ECONOMIC DEVELOPMENT AND TOURISM
ANNUAL PERFORMANCE PLAN FINAL. 2017/2018

sustainable and profitable. This will also include SMMEs and Cooperatives in the Mier area in
preparation for the Bloodhound initiative.

With respect to new SMME our services will focus on business registrations, BBBEE
certification, business plan development and training interventions. Assistance with business
registrations and BBBE certification will be through the CIPC centre in the Kimberley office.
We shall also look at expanding this service to the other districts.

The focus of the Economic Growth and Development Fund (EGDF) wili be on assisting
SMMEs and Cooperatives in the manufacturing sector.

The department will undertake cooperatives awareness campaigns in all districts to continue
with the dissemination of information. At the same time the department will use these
campaigns as a platform to mobilize newly-formed and existing cooperatives into regional
structures, which will serve as a pre-cursor for the formation of a provincial structure in the
latter part of the financial year (2017/18).

These efforts will be enhanced by the implementation of the reviewed Northern Cape SMME
Strategy, the Northern Cape Co-operative Strategy, the Northern Cape Incubation Strategy
and the Informal Sector Development Strategy/Framework.

The financial year 2017/18 will not only see the fast tracking of support offered to SMME’s and
cooperatives as emanating from the reviewed SMME Strategy, the Incubation Strategy and
the Co-operatives Strategy that was ratified in the 2016/17 Financial Year, but will also include
focus on enhancing collaboration with relevant stakeholders in co-ordination of effective and
efficient support to beneficiaries. The efforts will include preparing and encouraging SMME's
and Co-operatives to focus on business initiatives that comprise of exportable goods. This
intervention emanates from the trade missions that were undertaken in the 2016/17 financial
year to China, where intentions were pronounced on opportunities that prevail for Northern
Cape SMMEs and Co-operatives within the Chinese market, especially within the gems and
semi-precious stones industry.

The Co-operatives Unit also intends mobilizing (as part of a pilot) the establishment of a Co-
operative Bank within the Francis Baard District, which will further yield the establishment of
others in the various regions in the later years. Co-operatives will also be prepared to
participate in the yearly competition, which is normally held during the celebration of the
International Co-operatives Day (ICD), which is a yearly event sanctioned by the International
Co-operatives Alliance (ICA).
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REGIONAL ECONOMIC DEVELOPMENT SUPPORT

During 2016/17, the Department successfully facilitated four (4) Northern Cape Provincial LED
forums of which the first was themed Business Unity Northern Cape. This set the scene for
the sub-programme in terms the rest of the year for the forums and which sectors and projects
to focus on. It was evident from this session that the relationship between Government and

Private sector specifically need to be activated in the province.

Eight (8) municipalities were assisted to profile their Local Economy and develop a LED
component for the municipal IDP. These were: Municipalities that were assisted are as

follows:
District Municipality
"Namakwa Khat-Ma LM and Karoo Hoogland LM
ZF McGawu Kheis LM and
Kgatelopeie LM
John Taolo Gaetsewe Joe Morolong LM and
John Taolo Gaetsewe DM
Frances Baard Magareng LM
Pixley Ka Seme Emthanjeni LM

Furthermore the department developed an investment profile for each of the five (5) District
capitals to advise on the availability of land, cost of doing business and to develop an

investment portfolio for these municipalities.

In terms of Local Economic Development (LED) Training DEDaT, SALGA and DMR joined

forces to roll-out a Social and Labour Plan training session.

The following projects were supported:

District Project

Namakwa Khai Ma Incubator

ZF McGawu Vehicle Testing

John Taolo Gaetsewe: Kuruman SMME Centre

Frances Baard: - Beefmaster expansion and
KEW expansion

Pixley Ka Seme: - Victoria West Fracking service centre proposal
and

Wool Processing proposal

Page 68



NORTHERN CAPE DEPARTMENT OF ECONOMIC DEVELOPMENT AND TOURISM
ANNUAL PERFORMANCE PLAN FINAL. 2017/2018

In terms of the Expanded Public Works Programme (EPWP) the Department had five Division
of Revenue (DORA) and Departmental funded projects implemented and reported. The
Department implemented R 2 030 000 worth of DORA funds and R 400 000 directly into EPWP
projects. Furthermore, the latter 3 projects listed below, were reported by Programme 6 in
terms of the EPWP system. These projects are as follow:

Project
Ubuntu cleaning and greening project
Richtersveld cleaning and greening project
- Goitsimang food production project
- John Taolo Gaetsewe cemetery cleaning and greening
- Sol Plaatje Big Hole precinct cleaning and greening
project
KDC Skateboard event
Gariep Festival

- Game reserves upgrades

2017/2018 and MTEF Focus

The Regional Economic Development Support (formerly RaLED) sub-programme will
continue to support economic development planning and implementation in the municipalities.

The Provincial LED Strategy must be reviewed, but due to budgetary constraints it will not be
possible in 2017/18.

This will be achieved through support for their IDP’s, LED strategies and plans focusing on
Red Tape Reduction and project support. It will require spatial referencing, economic
intelligence and strategic alignment which need to be put in place by the District Managers.

The key focus for the LED support is to evaluate municipalities in terms of their LED maturity
and performance status by using the LED Maturity Assessment and based on this, identify the
worst performing Municipalities in terms of LED. The next step is to then improve/develop
their LED Strategies and then transfer this to their IDPs for impiementation.
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The process entails the following

Municipal LED Assessment,

Municipal LED Strategy improvement/development — To have a valid LED strategy
that aligns to the NDP, National LED Framework and Northern Cape Provincial
LED Framework and is integrated with the Local LED Strategy,

LED component for the IDP, and a

LED action plan.

Additional focus areas for support inciude Red Tape Reduction and Social and Labour Plan
support. The intention is to incorporate these components into the LED strategies and plans

of the municipalities.

Red Tape Reduction will entail the evaluation of the municipality against the Red Tape
Analysis Framework. Upon completion, a synopsis will be provided to municipalities
recommending which changes are to be implemented. This mandate will be extended on by
developing a one page investment destination summary per identified municipality to indicate
access to land, services and the cost of doing business in these specific municipalities.

These interventions will guide project support and ensure that the Provincial and District LED
Forum system functions optimally. Every quarter the Forum deals with topics as requested
by the members as to what they deem to be relevant in terms of Economic Development i.e.
infrastructure, energy, human capital and training etc. Local support to municipalities will be
provided “onsite” and the creation of intelligence and network support are the key enablers to
ensure success.

EPWP project support and sector reporting is crucial. The focus will be to assist with planning
exit strategies for EPWP projects nearing completion and to support EPWP initiatives and
potential projects. These initiatives include business plans, funding applications and project
implementation support. A key component is to capture all the employment created by all
Programmes in the Department. This must be reported and in turn advise the funding
applications made for conditional grants.

A key enabler for EPWP in the Department is the conditional grant received via the
Environmental Sector. This provides project funding that is applied to initiate exit orientated
EPWP projects and to exit past EPWP funded projects. The critical success factor is to have
a good project partner and administrator in place to administer the payroll and project
expenditure as per a Memorandum of Agreement and Service Level Agreement. |t is vital to
note that all these initiatives take place in the Municipal space. If municipalities do not apply,
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assist, adopt and incorporate this support and take ownership of the project initiatives then it

will not be successful.
ECONOMIC EMPOWERMENT
PLANS FOR 2017 -2018

The Focus of the unit is the provision of support to HDI's to participate in the mainstream of
the economy. The Sub-Programme promotes and supports the participation of the HDI's
through business intelligence, skills development and enterprise development. The target
groups that the Sub-Programme will focus on are women, youth and people with disabilities.

Presented in the narrative below are the activities of Sub-Programme Economic
Empowerment and Transformation. The first performance indicator focused on the
identification of small scale opportunities within none core mining. In this instance the Sub-
Programme developed a report regarding these opportunites on Asbestos Dump
Rehabilitation and the Transporting of lron-Ore to the smelter. This information was presented
to stakeholders of empowerment organizations during Quarter 2.

Two interventions were made on behalf of youth by partnering with an empowerment
organization called ProServe to identify and interview youth for a training course in freight
handling and freight forwarding with customs compliance. Two groups, of (30) youth each,
were identified to participate in a fraining programme for a year with provision of a stipend for

each.

A successful Provincial Youth Summit and Careers Expo was initiated by the Office of the
Premier and all departments participated. The Sub-Programme played a role by giving inputs
in the Task team committees during the planning and providing a database of youth to engage
in discussions during the summit. Approximately five hundred (500) youth were exposed to
these two events in terms of knowledge on both business and career opportunities. The
Department also developed and distributed a handout relating to its core mandate and

information on how to start a business.

Training in basic business skills was conducted at the SEDA offices by a Service Provider for
(20) women with disabilities. A wide range of differently abled persons were represented; (4)
women in wheel chairs, (1) blind woman whose documentation was re-printed in Braille in
advance, (1) deaf woman who was accompanied by an interpreter, (3) with speech
impediments and (3) persons with Albinism. As an indication of the groups’ business interests
the {3) women in wheel chairs are active in the transport, clothing and textiles and food and
beverages sectors.
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The Sub-Programme also participated in a training road show in partnership with DEDaT’s
Sub-Programme: Knowledge Economy and Innovation (KEI). The KE| team provided a trolley
with (20) laptops equipped with Wi-Fi and router and trained groups of (20) women in

Namakwa, Pixley ka Seme and John Tacle Gaetsewe. An accredited (18 credits) Project
Management course was heid for (20) women at the Kimberley International Diamond and
Jewellery Academy (KIDJA) offices in Kimberley. Follow up visits will be conducted in the
coming financial year to all trainees of the business and whether they are applying the training

in their businesses.

During the next five years, the Department of Small Business Development has recommended
a focus on certain sectors. These sectors are prescribed by National Department of Small
Business they are, none core mining, value added agriculture, value added mining and
renewable energy.

The Sub-Programme has plans to increase the target group numbers that receive basic skiils
training. This need has been identified via the Balelapa database as well as being requested
by youth organizations. During 2017/18 there will be basic skills training in each quarter.

The Economic Empowerment sub-programme promotes and supports the participation of the
HDI’s in the mainstream of the economy through business intelligence, skills development and
enterprise development. In line with the Youth Accord the unit will participate in all
Government structures e.g. Provincial Youth Inter-Departmental forum led by the Department
of Social Development which seeks to achieve the Youth Accord mandate as well as other
departmental mandates relating to youth.

During the next three years the intention is to re-focus the unit to include other economic
opportunities such as, Renewable Energy, a focus area of the 9-Point Plan. The opportunities
in the Renewable Energy sector will be presented to relevant target group institutions to
encourage the target-group to enter the sector and exploit the economic opportunities with the
assistance of the empowerment institutions. The unit intends to maintain its strategy of
partnering with empowerment organizations to assist the target groups. Some of the partners
maintain the databases of target groups and share economic information. These include “Seed
of Life”, the National Youth Development Agency (NYDA) which renders support in terms of
basic financial management, SEDA provides business plan support and others manage
entrepreneurs’ competitions e.g. Technology for Women in Business (TWIB).
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The unit chooses a partner and offers a specific product, for example, facilitate and organize
Entrepreneurs Day with NC FET College. The unit’s interventions strategy is intended to
unlock business opportunities and facilitate implementation. The interventions include varied,
seminars and conferences for information on markets and funding, facilitation of exhibitions to
improve market access, facilitation of entrepreneur’s day to improve practical knowledge,
facilitation of incubation to improve business productivity, referrals of specific products to
Research unit on behalf of target group to improve productivity and referrals for
implementation to Enterprise unit of items from Balelapa project.

The Sub-Programme intends to continue to implement elements of the Youth Accord. The
broad elements extracted from the Youth Accord include youth entrepreneurship, increase in
access by youth to markets, funding and economic opportunities. Other targets include the
increase in youth owned businesses and ensuring that 30% of all services and jobs within the
Department benefit the youth. In this regard, the Sub-Programme will adopt the role of
overseer on the implementation of youth projects within the Department and will be
responsible for reporting on progress on behalf any unit implementing youth projects to
Premier’s office, NYDA and the Youth Chamber.
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STRATEGIC OBJECTIVE

4.21

SUB-PROGRAMME: SMME DEVELOPMENT

Goverrunent Oufcome:

Decent Employment through inclusive economic growth

t3avernment Sub-

- Productive Investment is effectively crowed in through the infrastructure build programme

- The productive Sectors account for a growing share of production and employment, exports are
diversified, African regional development is accelerated, carbon intensity Is reduced and the organs of
the state improve their alignment in support of employment-creating growth

Outcome - Workers education and skills increasingly meet economic needs
- Expanded employment in agriculture
- Public employment schemes provide short term relief for the unemployment and build community
solidarity and agency
Sirategic Objective The development and support of business enterprises.
Objective statement To provide intensive support and develop sustainable enterprises in the province by 2020.
: 9 increase in the number of small businesses and cooperatives that are still operating one year after
indicator .
support provided
T 30% Increase in the number of small businesses and cooperatives that are still operating one year after
arget .
support provided by 2020,
Strategic Objective/ | 5Year | Audited Actual Performance ’I Estimated Medium Term Targets
Indicator Strategic - : ; Performance ‘ —_
Plan 2013/14 | 2014/15 | 201516 ; 2017/18 201819 | 2019/20
Target 201617 ‘
% increase in the number 30% 10% 10% 10% 15% 20% 30% | 30%
of small businesses and !
cooperalives that are stil
operating one year after
support provided
PERFORMANCE INDICATORS AND TARGETS
Sub-programme ; . -
Strategic Objective 2.1 i Provision of development and support services to enterprises
Programme performance | Audited/Actual Estimated Medlum-term targets
indicator | performance | performance
j1ata oS 86 30416/2017 2017/2018 2018/2019 2019/2020
211 | Parceniage of % 54 1= 20 100% 100% 100%
existing SMME’s
supparted in the
IPAP scclors
242 | Number of SMMES nEw 5 5 ] 2
suppored as Black
industnahsis.
T3 | Number of mformal new 20 20 20 30
buUsSInessaes
: supported.
214 1 Number of shared few 2 2 2 4
LONOTIIC
i infrastructure
| ! facilites established
18 | Parcenlage of new % 68 3 20 100% 100% 100&
SMME's developed
in the IPAP seclors.
{
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Sub-programme
_S_trategic Objective 2.1

Provision of development and support services to enterprises

Programme performance
indicator

Audited/Aciual
performance

1518 !

13114

14/15

—m

Estimated
parformance
201612017

. Medium-term targots

2017/2018

i 2018/2018

i 2018/2020

216

i Number of sector-
j specific ingubators
i esiablished

i

new

3

3

3

5

37

I Number of SMMEs

Ij linked to public
procuramant

: opportunities

28

20

36

30

30

30

30

28

. Perrentage of
existing
Cooperatives
supperted n the
IPAP sectors.

10

32

12

100%

100%

100%

218

Percentage of new
cooperatives
devetoped i the
IPAP sectors.

28

59

100%

100%

100%

Number of SMME-
and-Cuoperative
suppaort service
points established
{ at Municipalities.

10

10
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[ Performarice
indicator

Reporting : Annual targst

pariod

¢ 2017/2018

Quarterly fargets

{st

! 2nd

Ird

4th

2%

Pergantage of
exiating SMME's
auppartad in the
IPAP sagtors.

Quarterly

100%

100%

100%

100%

100%

212

Annual

213

Quarterly

20

10

10

I Annually

15

Percentaye of

| new SMME's
devealoped in the
IPAR sectors.

Quarterly

100%

100%

100%

100%

100%

218

Number of

sector-specific
incubators |
established. '

Annually

FEE]

Number of
SMMEs linked
o pubbc
procurement
epportunities

i Quarterly

30

Percantage of
oot
Cooperatives
supported in the
IPAP sectors.

Quarterly

100%

100%

100%

T 100%

100%

218

Percentage of
new
cooparatives
developed in the
| IFAR sactors.

Quarierly

100%

100%

100%

100%

100%

Number of
SMME-and-
Cooperaiive
SUpport service
points
established

Vuncipalities

Bi-Annuai
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Indicator title [2.1.1)

Percentage of existing SMME's supported in the IPAP Sectors

Shari definitian

Existing SMMEs are those that are formally registered and are operating.

Suppoit provided to SMMEs in the form of business plan appraisals and —facilitation of access to
finance with agencies such as SEFA, De Beers, ABSA, Standard Bank, NEF, IDC, Dti, and Training
in business financial management skills, technical skills, basic computer literacy & mentorship.
IPAP sectors are clothing & textiles, metal fabrication, capital and rail transport equipment, agro-
industries, green economy

Informal sector refers to businesses that are operating but not registered or does not have tax
certificates.

SMMESs identified for product development are referred to SEDA for finalization of the process of
certification on identified product.

Assistance to access market include financial assistance for e.g. accommeodation, transport,
exhibition and marketing material.

Purpaselimpurtance SMMEs need financial and non-financial support for them to be sustainable and create sustainable jobs
Source/ coliaction of dala SEDA reports, Economic Development Agencies Reports, DT! reports.

Method of calculation % of SMME’s supported

Data limitations . Reliability and accuracy of figures

Tyue of indicator Qutput

Calculation type Non-cumulative.

Reporting cycle Quarterly

New indicator Cid

Desired performance

100% of SMME's supported.

Indicator responsibility

Manager: SMME development

indicator title (2.1.2)

Number of SMME'’s supported as Black industrialists.

Shori definltion

The Black Industrialist Programme is an initiative of the Department of Trade and Industry (Dti} which aims to
create 100 black industrialists in the next three years. BBBEE will be the vehicle to drive this initiative. The Dti
emphasised the fact that this initiative is aligned to the Industrial Policy Action Plan (IPAP). The aim is to get more
black South Africans involved in the productive sectors of the economy like transport, green industries, agro

processing, biofuels and chemicals.
Reduce unemployment, diversify the economy and address the economic imbalances of the past.

Dti reporis, Economic Development Agency Reports.

Simple count

Reliability and accuracy of figures

Output

Cumulative

Annual

Old

Five SMME’s supported as Black Industrialists.

Manager: SMME development

Indicator title (2.1.3)

Number of informal businesses supported.

Shart definition

The informal sector refers o businesses that are operating yet are not registered and do not have tax clearance
cerlificates. The intention is to set policy framework with a dual purpose. Firstly, to create an environment that
supports sustainable economic growth in the informal economy. Secondly, it aims at repealing and/or amending
certain laws that inhibit government’s role in regulating the informal economy.

The department will aspire to bring the informal traders into the economic and social mainstream. The department
will support these informal businesses to that they can migrate to the formal sector.

The support will include business training, interventions, access to markets, infrastructure support and access to
finance, Training in the informal sector is to be provided in partnership with the Depariment of Small Business
Development (DSBD) .

| Desired performance

Purpuse/imperiance The intention is to diversify the economy, increase employment and to formalise the informal trading sector in
order to improve regulation and broaden the tax base. In order to achieve this implies a proper needs analysis,
and an in-depth study of both the nature and magnitude of the informal sector in the province.

Sowrcef colisetion of dats SEDA Reports Economic development agency reports; Mine Managers’ Association, DME, CDWS, and Municipal
LED's. DSBD reports

Method of calculation Simple count

Data limitations = Reliability of data

Type of indicator Qutput

Caleutlation typa Cumulative

Reporting cycle Quarterly

New indicator Old

Twenty SMME's provided with business skills as part of the initiative to implement the Informal Sector Framework.

Indicator responsibility

Manager: SMME Development
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Indicator title {2.1.4)

| Number of shared economic infrastructure facilities established.

Short definition

The informal sector refers to businesses that are operating but have not as yet been registered and have no tax
clearance certificates. The intention is to concentrate informal traders into the trading hub with the intention of
integrating them into the economic mainstream. In addition, the objective is to encourage development by
providing an environment that offers them protection and from being excluded from economic opportunities.

Purpesefimportance

Reduce unemployment and to grow the economy.

Saureel collaction of dats

SEDA Reports Economic development agency reports; Mine Managers’ Assaociation, DME, CDWS, and Municipal
LED's. DSB reports.

Method of calculation Simple count
Data limitalions Reliability and Accuracy of figures
Type of indicator =Y Output
| Calculationtype Cumulative
_Reporting cycle Quarterly
New ingicator Old

Detrlrad performanidie

Two trading hubs established for the informal traders in addition to the implementation of the Informal Sector
Framework by the end of March 2017.

Indicator rasponsibility

Manager: SMME Development

Inelicator title (2.1.5)

Percentage of new SMME’s developed in the IPAP sectors.

Short definltlan

New SMME's refers to those that are not registered and those that comes in to contact with the department for the
first time.

The same SMMEs will be supported over the MTEF and will be referred to as new until 2017/18These will be
referred to as new until 2017/18.

IPAP sectors are clothing & textiles, beneficiation, agro-industries, green economy.Development refers to
assistance with application for registration; grants funding application to the Dti Cooperatives Incentives Scheme
(CIS) and facilitation of Access to Markets, marketing and branding, SARS Business Tax compliance issues.

The informal sector refers to businesses that are operating yet are not registered and do not have tax clearance
certificates.

| Purposelinporiance

Number of new SMME's developed in order to provide employment opportunities and empowsrment to reduce
unemployment while simultaneously stimulating economic growth.

_Saurce/ colfection of data

SEDA Reports; Economic Development Agency Reports

Method of calculation

% of new SMMEs' developed.

| Data limitations

Reliability of data

Type of indicator Qutput
Calculation type _ | Non-cumulative
| _Reporting cycle .} Quarterly
New indicator Oid

Desired perforimance

100% of new SMME's developed.

Indicator responsibility.

Manager: SMME Development

_Indicatar title (2.1.6)

! Number of sector-specific incubators established.

Short definition

E Incubation is one of the enterprise development interventions to assist new and existing SMME’s to develop and
:_grow through a process of business and technical support to assist in achieving sustainability.

Purposelimportance

To encourage entrepreneurs to take advantage of the economic opportunities available in the various sectors. The
intention is to radically transform the economy of the province by fostering increased participation in the varicus
economic sectors in order to reduce unemployment. The intention is to target the sectors as identified in the IPAP
— clothing and textile; metals fabrication, capital and rail transport equipment, agro-processing and the green
economy.

| Source! collection of data

SEDA Reports. Economic Development Agency Reports.

Method of calculation Simple count

Data limitations Reliability and Accuracy of data.
Type of indicator Qutput

Calculation type Cumulative

Raperting cycle | Annual

New [ndicator Old

Desirad performanca

Three sector-specific incubation centres established.

Indicator rasponsibility

Manager: SMME Development
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Indicator title {2.1.7)

Number of SMMEs linked to public procurement opportunities.

Short dafinition

SMMEs will be assisted to access procurement opportunities, especially the Strategic infrasfructure Projects
(SIP’s) with the focus on construction, metals, capital and rail transport and renewable energy and Parastatal
(ESKOM and TRANSNET) Competitive Supplier Development Pragrammes {(CSDP).

Private procurement opportunities are accessed through direct contracts/sub-contracis or orders.

Pyrpose/importanca

Creation of PPP policies while also advocating business opportunities as well as creating an enabling environment
for business to offset their business initiatives.

Sourcel collechion of data Mine Managers Association, DME, CDWS, Municipal LED’s, Economic developments agencies, and SEDA
_ reports. DSBD reports.
Matnod of calcuiation — Simple count
Data limitatlons Reliability and accuracy of figures
Type of indicaicr Output
Calculztion type .+ Cumulative
|_Raporting cycle Quarterly
New ndicator Old

Desired parformance

30 SMME's accessed public procurement opportunities

Indicator responsibliity

Manager: SMME Development

Indicator Litie (2.1.8)

Percentage of existing cooperatives supported in the IPAP Sectors

Short definition

Existing cooperatives refers to those that are registered and operating.

IPAP sectors are clothing & textiles, beneficiation, agro-industries, green economy.

Cooperatives are supported through assistance with grant funding application to the Dti Cooperatives Incentives
Scheme {CIS) and facilitation of participation at the exhibitions and trade fairs.

Furposa/imporfance To Sustain cooperatives in order to reduce unemployment and provide empowerment opportunities
| Source/ coliegtion of data SEDA, Municipal LED & Local Development Agency reports
Qoﬁh@d of calculation Number of existing cooperatives supported expressed as a percentage.
; limitations Reliability and accuracy of figures
Type of indicator Output
Calculation type Non-cumulative.
Reporting ¢ Quarterly
Qld

New indicaior

100% of existing cooperatives supported in the IPAP Sectors

Manager: SMME Development

indicator titla {2.1.8)

Percentage of new cooperatives developed in the IPAP sectors

Shart definition

New co-operatives refers to those that are not registered and those that come into contact with the department
from time to time. The development refers to the assistance with application for registration, grants funding
applications to the Dti, Cooperatives Incentive Schemes (CIS) and helping them to access markets. The same
cooperative will be developed over the MTEF. [t is referred to as “NEW" until the end of the MTEF period (i.e.
18/19) of incremental development.

IPAP sectors are clothing & textiles, beneficiation, agro-industries, green economy.

As it is essential to raise awareness on co-operative incentives which become available Awareness Campaigns
will form part of the initiative to develop new cooperatives.

Purposelimportance

The cooperatives are developed in order to provide employment opportunities, and diversify the economy while
simultaneously empowering the people.

Source/ collaction of data

SEDA Reports Economic development agency reports; Mine Managers' Association, DME, CDWS, and Municipal
LED’s. DSDB reports.

Methed of calculation

Number of new cooperatives supported expressed as a percentage.

[ata limitations

Reliability of data

[ Type of indicator Output
Calculation tyre Non-cumulative
Rsporting cyclc —= Quarterly
New indicator Old

Desired performance

100% of new cooperatives developed in the IPAP sectors.

Indicator responsibifity

Manager. SMME Development
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Indicator iitle (2.1.10)

Number of SMME-and-Cooperative support service points established at Municipalities.

Short definition

The service peints will be established through the placement of cadets to provide support to SMME's and
Cooperatives with municipalities; one service point per municipality. This will extend the reach of the department to
SMME's and Cooperatives across the province. The cadet placement prcgramme will be implemented in
collaboration with SEDA.

" Purposelimportance

This will improve access to services and improve service delivery.

Source!/ collection of data SEDA reports
Methad of calculation Simple count
Data Hmilations Reliability and accuracy of figures
Typa of indicator Output
|_Calculation type i Cumulative
Reporting cycle i Bi-annual
Naw indlcator Qld

| Desired performance

Seven (7) SMME and Cooperative Support Services points established in municipalities.

Indicator respansibility

Manager: SMME Development
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SUB-PROGRAMME: REGIONAL ECONOMIC DEVELOPMENT SUPPORT

{Formerly known as RaLED)

STRATEGIC OBJECTIVE

Govarnment Qutcome:

Decent Employment through inclusive economic growth

Governmentt Sub-Outcome
!

4. Worker's education and skills increasingly meet economic needs

5. Spatial imbalances in economic opportunities are addressed through employment in agriculture, the
build programme and densification in the metros

9. Public employment schemes provide short term relief for the unemployed and build community

i solidarity and agency

[ Strategic Objective

To provide strategic economic development support to municipalities

Objective statement

To provide support to munlcipalities in terms of district based planning, alignment and
implementation in partnership with key stakeholders In order to ensure local economic
development by 2020.

invadicator

Number of municipalities’ plans developed in alignment to economic development policies.

Target

31 municipalities’ plans developed in alignment to economic development policies by 2020.

Strategic
Objectivel/indicator

Strategic -

5 Year | Audited Actual Performance | Estimated Medium Term Targets

. Performance - -

| 2013/14 | 2014/15 | 201516 | 2017/18 | 2018/19 | 2019/20

Plan

Target 2016/2017

Number of municipalities
plans developed in
atignment to economic
development policies.

31 - 10 W0

PERFORMANCE INDICATORS AND ANNUAL TARGETS

Strategic Objective 2.2

| To provide strategic economic development support tc municipalities

| Performance indicator
]

Audited/Actual
_performance

Estimated 5 Medium-term targets
performance

13714

gas 2017/2018

TEHE Y 2016/2017 2098/2018 201872030

Number of
Econaoruc
Development
Projecis assisted
| within the NDP :
| sectors |

6

4 5 5 4 b 5

222 | Number of

municipal capacity
building
mlervenhons.

223 Number gf

murnicipalities
assisied to
prapare a vaiid
LED compotient
i ) for the IDP i

10 10 10

S _L,_._.W.AM}.

Page 81




NORTHERN CAPE DEPARTMENT OF ECONOMIC DEVELOPMENT AND TOURISM

ANNUAL PERFORMANCE PLAN FINAL. 2017/2018

Strategic Objeciive 2.2

| To provide strategic economic development support to municipalities

Performance Indlcator

Audited/Actual
performance

1314 {

415 . 16116

Estimated
performance
2016/2017

i Mediurn-tarm (argets

2017/2018

. 2018/2018

2019/2020

—|

224 1 Number of
| Provincial LED
i Forums
! conducted

T

4|

4 4

4

4

4

4

225 | Imgalemeantatian of
| projects anc:
i raporung of
; ERPWER

| employmant

| created

4 308
WO

100%

308 WO

308 WO

308 WO

QUARTERLY TARGETS FOR 2017/2018

Performance indicator

Raporting
perod

Annual targat
201772018

Cuarterly targsis

N

ZM

3lﬂ

4%

TET T Number of

i Economic

i Develapment

; Projecis assistad
| withir: the NDP

| sectors,

Annpal

4

22 | Number of
municipal
capacity buifding
mtaiventions.

Annuai

223 4 Numiberof
mbnicipalities
assisted to
propare a valid
LED component
for the 1DP

Annual

224 | Numbarof
Provincial LED
Forums

conducted.

Quartarly

225 | implementation of
profacis and
rspurting of
EPVYP
employment

: created.

Annual

308 WO

308 WO
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Indicator titla {2.2.1)

Number of Economic Development Projects assisted within the NDP sectors.

Short daflnition Assistance refers to rendering project implementation advice for priority provincial and district projects
through the Provincial and District LED officials. This includes concept development, pre — feasibility
study and stakeholder coordination.

The NDP sectors are:- Infrastructure, mining, manufaciuring, agriculture and green economy.

Furpose/impartanca Projects are the outcome of successful LED implementation. Feasible and aligned projects will be

implemented and will require LED related support and information.

Source/csilaction of data

Provincial LED Sub programme with the Department of Economic Development and Tourism

Meathaod of calculation

Calculate number of LED aligned projects supported

Data limitaticns None

Type of indicator Output

Caiculation tyge Non-Cumuiative
_Reporting cycle Annually

New indicatos Old

Desired performance

i 7

\ndicaior respensioiliy

To render support and serve on implementation teams for at least one project per district with the aim of
implementing a minimum of 4 Economic Development Projacts assisted within the NDP sectors.

Manager: Regional Economic Development Services

| [ndicator title (2.2.2} Number of municipal capacity building interventions.
Shart definition Interventions include capacity building training, workshops or information sharing with the focus on LED

Strategy Development and implementation.

| Furnosefimportance There is imited capacity on District and Local level in terms of manpower and the capacity of some of
these individuals. The purpose is to support the officials by providing them with access to training and
information to capacitate them to work effectively and efficiently in terms of their planning and execution

— to realise KPA 3.
I Sourceicelloction of dats Provincial LED Sub programme with the Department of Economic Development and Tourism seen as

ihis office coordinaie/facilitate and support these sessions.

_Mbthod of caicufation Simple Count
" Datalimitations None
Typae of indicator Qutput
Calculation type Non-cumulative.
Reportingeycle 7 Annually
| New indicator Old

Deslred performance

To render support and serve on implementation teams for at least one capacity building intervention.

thdicator responsibllity

Manager: Regional Economic Development Services

Indicator titie (2.2.3) Number of municipalities assisted to prepare a valid LED component for the IDP.
Short definitian Interventions include capacity building and assisting to prepare LED strategy and IDP/LED
component for municipalities.
T BFurposefimportance There is limited capacity on District and Local level in terms of planning. The purpose is to support these
municipalities to have effective planning for implementation to ensure economic development.
[ Sourcelcolieetion of data Provingial LED Sub programme with the Department of Economic Development and Tourism seen as
= L this office coordinate/facilitate and support these sessions.
Kiethed of calcutation Simple count
| Data limitations None
| Type of indicator Quiput
Calcutation type Cumulative
Reperting cycle Annually
New indicator OCld

Desirad performance

Eight municipalities assisted to prepare a valid LED component for the 1DP.

| mdisator responsibility

Manager: Regional Economic Development Services
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Indicator titla (2.2.4)

Number of Provincial LED Forums conducted.

Short definiticn

The LED Forums consist of public and private partners that share information, planning and projects to
ensure economic deveiopment. Crucial is that the stakeholders identify quarterly which topics they
would like to have addressed.

Purposalimportance

Integrated planning in terms of spheres of govemment and civil society is crucial for the success of LED.
The model and the implementation there-off aims to improve alignment between spheres of government
and civil society

Soutveicollection of data

Provincial LED Sub programme with the Department of Economic Development and Tourism

Simple count.

“Wiethod of cal
b

None

Output

Cumulative

Quarterly

Yes

4 Provincial LED Forums conducted.

Manager: Regional Economic Development Services

indicator (itle (2.2.5)

implementation of projects and reporting of EPWP empioyment created.

Short definition

EPWP is a mandated reporting responsibility of the Department. The Sub-program must report all jobs
created in the Department by all units and implement the DORA EPWP allocation in line with the
Environmental Sector.

To remain in touch with final step of EPWP exit to ensure relevance of infemmation and process.

Department of Economic Development and Tourism

Calculate number of projects identified and their development supported

None

Qutput

Non-Cumulative

Annually

O

100% of projects as per approved EPWP conditional grant implemented./300 WO created

Manager: Regional Economic Development Services
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STRATEGIC OBJECTIVE

423 SUB-PROGRAMME: ECONOMIC EMPOWERMENT

L—

Government Gutcaome.

! Decent Employment through inclusive economic growth

- Productive Investment is effectively crowed in through the infrastructure build
programme
The productive Sectors account for a growing share of production and employment,
exports are diversified, African regional development is accelerated, carbon intensity is

Governmant Sub-Outcems reduced and the organs of the state improve their alignment in support of employment-

creating growth

- Workers education and skills increasingly meet economic needs

- Expanded employment in agriculture

- Public employment schemes provide short term relief for the unemployment and build
community solidarity and agency

Sirategic Objective Provision of support to HDI's to participate in the mainstream of the economy.
ot To promote and support the participation of HDI’s in the mainstream of the economy through
S\ : business intelligence, skills development and enterprise development
tndicator % of supported enterprises and cooperatives that are owned by target groups
Target 30% of supported enterprises and cooperatives owned by target groups by 2020
Strategic 5 Year | Audited Actual Performance | Estimated Medium Term Targets
Objective/lndicator | Strategic . Performance
Plan 2013/14 | 2014/15 | 2015/16 2017/18 | 2018/19 | 2019/20
Target 201617
% of supported 30% - - 20% 30% 30% 30% 30%
| enterpnses and !
! cooperatives that are
owned by target groups

Page 85




NORTHERN CAPE DEPARTMENT OF ECONOMIC DEVELOPMENT AND TOURISM
ANNUAL PERFORMANCE PLAN FINAL. 2017/2018

PERFORMANCE INDICATORS AND ANNUAL TARGETS

ECONOMIC EMPOWERMENT

L Empowerment of HDI's with specific focus on black women and youth to participate in the
Strategic Objective 2.3 malnstream economy
Performance indicater | Audited/Actual Estimated fkedium-term targets
psrformance performance
1341145 TA5HE | 2016/2017 2017/2018 2018/2018 2018/2020
| #¥1 | Number of 4 4 - 4 4 4 4
! target group
. specific
cpporiunities
Identified
232 "Number of & 5 - 8 8 8 8
i target group
specific ,
Interventions
implamented.
233 | Numbear of - - - 10 10 10 10
target group
skills training
inierventions .

QUARTERLY TARGETS FOR 2017/2018

Performance indicator ?ggg:‘"ﬂ Annual target . Quarterly targets
2017/2018 st 2nd | 3rd £t

237 [ Number of targel | Quaredy 4 1 1 1 1
| group specific

opportunities
! idenfified.
i Number of target | Quartedy 8 7 2 2 2
i group specific
. inletventions

implemented. |

253 1 Number of targat | Quertery 10 3 3 2 2
{
I
i

group skills
training
i interventions
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Indicator title (2.3.1) Number of target group specific opportunities identified
Short definition Number of target group specific opportunities identified amongst the historically disadvantaged community

Purpoase/importance

HDI enterprises require economic empowerment and basic business skills to effectively participate in the transformation
of the economy

Saource/ soilaction of data

Department of Trade and Industry, Provincial Government departments, Business Chambers, Empowerment
organizations reports

Metnad of catculation Simple count
Data limitations Dependent on the accuracy of registers
Type of indicator Qutput
| Caleulation type Cumulative
Reporting cysle Quarterly
New indicatcr Old

Desired performance

4 target group specific opportunities identified

indicator responsibility

Programme Manager

| Indicator titie (2.3.2) Number of target groups specific interventions implemented.
Short definition | Interventions targeting specific groups of individuals in order to access opportunities
Purpose Partner with other stakeholders in the business environment to facilitate access of opportunities by HDI entrepreneurs
Source DTI, Provincial Government departments, Empowerment organizations, Business Chambers reports

Method of calculation

Simple count

Data limitations

Reliability and accuracy of figures

‘Type of indicator i Output
Calgulatontype Cumulative
Reperting cycle Quarterly

New indicator Old

Desired performanue
indicator responsibility

Eight (8) regional or district w/shops

Programme Manager

Shortdefinition
Purpose/importanca

Number of target group skills training interventions.

Interventions targeting specific youth, women and people with disabilities to facilitate access to skills training

Partner with other stakeholders in the business environment to facilitate access to skills training by HD! entrepreneurs

Source! collection of data

National Department of Small Business Development , Provincial Government Departments, Empowerment

| organizations SETAs, SEDA, Mme Reka Thusa, SAWEN, NYDA, etc. , Business Chambers reports

“Method of calcuiation. | Simple count
Data limitations. Reliability and accuracy of figures
Type of indicator Output_

_Calculation type . Cumulative
Reporting cycle Quarterly

|_New indicator Old

| Dasired performance

Ten (10} regional interventions targeting HDI youth, women and people with disabilities

Indicator responsibility

Programme Manager
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43 PROGRAMME 3: TRADE AND SECTOR DEVELOPMENT

Trade and Sector Development Programme is aimed lowards stimulating sconomic growth in the
Province through the development of key seclors as well as the facilitalion of rade and crowding in of
investment. This is achieved through the following Sub-Programmes

Trade and Investmeni Promotion: Which is mandaled 1o market and promole the Province as a
suitable frade and Investment location. The focus Is on proactively seeking lo'attract facilitale and
retain foreign investment as well as the promotion of exporis and markel access

Sector Development: The sub-programme follows & strategy of identifying catalytic interventions for
Lunloeking development Inifiatives on related industries in Whe Key economic seclors. A major
Intervention is the intreduction of manufacluring clusters (Metals Industrial, Agro-processing and
Clothing Clusters) aimed at ensuring the development of Indusiries in the Province

Strategic-Initiatives; The sub-programme’s focus is an mineral beneficiation ard skills development
with a specific emphasis on diamond and jewellery manufacturing,

Strategic Outcome

Oriented Goal 3 Stimulated economic growth through Sector development and trade investment promotion.

To stimulate sustainable economic growth through the development of key secters, facilitation of trade

Ssalistatement and crowding in of investment

PROGRAMME EXECUTIVE SUMMARY

Trade & Investment Promotion is mandated to market and promote the province as a suitable
trade and investment location. Through the application of best practice methodology and
focused market targeting, this sub-programme proactively seeks to attract, facilitate and retain

investment and promote exports and market access into the Province.

During the financial year 2016/2017, a successful trade and investment mission to the
People’s Republic of China was undertaken to sign a Memorandum of Agreement with Hunan
Province regarding the implementation of infrastructural development projects.

In the financial year 2017/18 the department will follow up on all agreements signed between
the province and international companies/ investors and or foreign governments to attract
investment and grow the economy to create jobs for people of the Northern Cape. Specific

focus will be on the Hunan Agreements and the implementation of the action plans.

Pursuant to unlocking access to markets, DEDaT will continue to facilitate and support the
participation of SMMEs in various national and international trade fares/exhibitions. These
interventions will assist the SMMEs to showcase their unique products and develop trade
partnerships both nationally and internationally. The Unit will assist provincial companies
through export development training and aggressively look at assisting them to access new
markets both locally and internationally.

Page 88




NORTHERN CAPE DEPARTMENT OF ECONOMIC DEVELOPMENT AND TOURISM
ANNUAL PERFORMANCE PLAN FINAL. 2017/2018

During the previous financial years the total value of investment attracted exceeded the
planned target for the MTSF through the implementation of the Bokpoort Concentrated Solar
Energy project. The total value of investment through this project amounted to R1.5 billion.

During the previous financial years the strategy of the sub-programme Sector Development
has been the identification of catalytic interventions that have a snow-balling effect with the
potential to trigger development initiatives on related industries within and outside the
manufacturing sector.

These interventions emanate from the Provincial Manufacturing Strategy that was developed
and completed in 2012, as it relates to industrial development, export development,
investment promotion, creation of a domestic market and skills development.

One major intervention of note is the introduction of manufacturing clusters (Mineral
Beneficiation Cluster, Agro-Processing Cluster and Clothing & Textile Cluster) directed at
encouraging the development of industries in the province. In conjunction with economic
analysis research that the Sub-programme conducted on Exports Industries, inter-sectoral
trade linkages and the multiplier effects of manufacturing industries, the Sub-programme
became better informed on what interventions could be introduced to boost manufacturing in
the province while responding to the national call for industrial development in the country as
a strategy that underpins economic growth and job creation.

Initially, the Sub-programme commenced with the implementation of the Mineral Beneficiation
Cluster. This is now called the Metals Cluster which will be anchored around Steel
Manufacturing, using iron ore. The achievements thus far with respect to this are, the acquiring
of 50 hectares of land in Ga-S8egonyana Municipality, the identification and securing of firms
that will locate in the land for manufacturing activities, the completion of the revised business
model for the Cluster and the completion of the Basic EIA, Geo-tech Studies and Land Survey.

The Sub-programme also commenced with the implementation of the Clothing & Textile
Manufacturing Cluster. The achievements thus far with respect to this are that seven (7) firms
have been secured to participate in the Cluster and that a Cluster Management Company has
been established.

As part of the drive to boost Manufacturing and ensure Sector Development, the sub
programme conducted firm level research of the metal products sector and the wooden
furniture sector. The research generated firm level information on the Northern Cape metal
products sector and the wooden furniture sector that could assist in the formulation and

implementation of sector growth strategies.
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The implementation process for both Clusters wiil continue in 2017/2018 as well as the
implementation of the Agro-processing Cluster. Coupled to this will be a skills development
drive on technical engineering and artisan courses that are relevant to the Metals Industrial
Cluster. Marketing of these Ciusters will also be the focus for attraction of investors and
participating firms as well as the market. The Cluster Management Company of the Metals
Cluster will be fully operational by the end of 2017/18. Following the completion of the
Environmental Impact Assessment (EIA), the application process for the zoning of the land
will be completed by the end of December 2017 and the layout plan will also be completed by
the end of the financial year 2017/18.

The department will continue to monitor the developmental initiatives that are associated with
the various Independent Power Producers (IPPs) and analyse their socio-economic impact in
the surrounding communities. A co-ordinating structure is being explored to be established
during the financial year 2017/2018. This structure will ensure proper integration of these
developmental initiatives and a more focussed approach amongst all the IPPs.

Preferential Procurement in the mining sector is a critical tool for economic development and
transformation of the Provincial economy to ensure that Historically Disadvantaged Individuals
benefit and participate in the provincial mining sector. While in the previous financial years,
ten or even more SMMEs per annum have been linked to preferential opportunities in the
sector, only six suppliers were linked to procurement opportunities in the 2016/17 financial
year due to the global drop in commodity prices which resulted in unfortunate job losses in the
sector as well as the contraction in the planned expenditures by mines. The outlook for
2017/18 remains with six SMME suppliers pianned to be linked to procurement opportunities.

The implementation of the Diamond beneficiation skills development programmes at the
Kimberley International Diamond and Jewellery Academy (KIDJA) continued during the
financial year 2016/17. The Incubation Centre created six (6) permanent jobs and
accommodated eight (8) SMME's. The Kimberley Diamond and Jewellery Brand that will be
used to market diamonds and jewellery is in the process of being registered. Infrastructure
projects such as upgrade to existing infrastructure in order to lure investments and general
maintenance of the hub have been completed.

In support of Business Initiatives Development (BID), the department has partnered with
various State Owned Enterprises (SOE's} with the intent to form strategic relations during the
2016/17 financial year. To this end an MOU was concluded with MINTEK, a leading provider
of minerals processing and metallurgical engineering products and services to industries
world-wide. This project, namely BID, was discontinued due to unforeseen changes in

personnel.
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For the financial year 2017/18 we will continue to focus on skills development, create an

enabling environment through the incubator for SMME development in the diamond and

jewellery sector, as well as work towards the implementation of all other projects of the

Diamond Strategy.

STRATEGIC OBJECTIVE

431

SUB-PROGRAMME: TRADE AND INVESTMENT PROMOTION

Government Qutcome:

Decent Employment through inclusive economic growth

Government Suk-Outcome

- Productive Investment is effectively crowed in through the infrastructure build programme

- The productive Sectors account for a growing share of production and employment, exports are
diversified, African regional development is accelerated, carbon intensity is reduced and the organs of
the state improve their alignment in support of employment-creating growth

- Workers education and skills increasingly meet economic needs

Strategic Objective Facilitation of trade, export promotion and investment attraction into the Northern Cape Province.
: To stimulate trade and crowd in investment to ensure sustainable job creation and economic
Objective statement growth
Indicator Value of investment attracted
Target R 500 million investment attracted by 2020
Strategic Objective 5 Year | Audited Actual Performance ‘ Estimated | Medium Term Targets
Strategic ! Performance '— :
Plan 2013114 | 2014/15 | 2015/16 | 2017/118 ] 2018/19 | 2019/20
Target | 201617 | i
(miflion) : i ‘
Value of  investment 500 R60m - R1.5b R100m R50m | R50m R50m
gitracted  (locat  cross

boarder and FDI )

Indicator title Value of investment attracted (local cross boarder and FDI )

Short definition The crowding in of investment is key to ensuring the sustained economic growth of the province. It is also
fundamental to diversifying the economy.

Purpeselimportance To contribute to the alleviation of poverty and unemployment

Sourcelcollection of data

StatsSA, CSIR, SARS, CIPRO

Method of calcutation Simple Count
Data limitations Current and localised information may not be readily available.
Type of indicator = 1 Output
Calculation type Cumulative
Reporting cycle Annually
| New indicator New
Desired petformance R500 million

indicator Responsibility

Responsibility Manager: Sector Development
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PERFORMANCE INDICATORS AND TARGETS

Strategic Oblective 3.1 | Facllitation: of trade. export promotion and investment attraction into the Narthern Cape Province.
Berformance indicator | Audited/Actual | Estimated ifeditim-term targats
: performance | performance ———
34 TARE | E6 | 2016/2047 : 2017/2018 2018/2018 | 2018/2020
T4 - - { - 1 4 5 5
312 2 17 19 20
companies
- exposed o export
| markeis. :
' 1
QUARTERLY TARGETS FOR 2017/2018
| Performance indicator | Rewertng | Annual target | Quarterly targats
I i 2017/2018 K T2 3 T
173°1 [ Number of Annually 4 - - - 4
| mvestment
| | ntiatives
i | supported.
P32 | Number of Quarterly 17 4 13
¢ companies
| exposed io
| exporl markeis.
!
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Indicator fitta (3.1.1)

Number of investment initiatives supported

Shart definition

The aim is to actively market the Northern Cape as an ideal trade and investment location te prospective investors
both locally and abroad

Purpossiimportance

This Is important in terms of increasing investment into the NC in order to expand the economic footprint of the
province both locally and abroad. This will increase the economic participation of the citizens of the province. It seeks
to ensure that the value-chain of the provincial resources {mineral and agricultural) benefits its citizens to contribute to
the developmental goals as entrenched in Vision 2030. . .

" Saurcelcollection of data Investment reports from relevant stakehelders e.g. Outbound Mission Reports, the dti reports, private sector reports,
other provincial and national government departments.
|_Method of salculation Simple count
Cal ftations Lack of stakeholder participation , budget limitations
of indlcator Quiput
 Calculafion ty Non-Cumulative
M‘ ng cyel Annually
New Indigator Old
Besired parformanca 4 initiatives with the aim to support trade and investment initiatives and ensure the crowding in of capital investment

into the province in excess of R50 million.

tndicator rasponsibiiity

Responsibility Manager: Trade and Investment Promction

Indicator title (3.1.2)

Number of companies exposed to export markets

Short dafinition The aim Is to train and developed emerging exporters and assist them to compete on international export platforms by
participating in local and internaticnal exhibitions.

Purpose/importance To develop the capacity of cur emerging and established exporters in order to expand the economic footprint of the
province both [ocally and abroad. it will assist in ensuring that our prospective exporters develop to be major players in
the export market,

- Source/coliection of daia Export Council of Scuth Africa; Established exporters in the province, the dti, Seda
__l!eﬂtod of calculation Simple count

Data imitations No specific limitations
[ “Type of indicater OQutput
| Caleulation type Cumulative
Reporting cycle Quarterly
New indicator Old

The development of five SMMEs not currently exporting and the exposure of twelve companies to export markets.

“Desired performance

g

Responsibility Manager: Trade and Investment Promotion
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STRATEGIC OBJECTIVE

432

SUB-PROGRAMME: SECTOR DEVELOPMENT

Gavernment Quicome:

Decent Empioyment through inclusive economic growth

Gevernment Sub-Outname

- The productive Sectors account for a growing share of production.
- Workers education and skills increasingly meet economic needs.

of sustainable small business and cooperatives is improved markedly.

- Economic opportunities for historically excluded and vulnerable groups are expanded and the number

Sirategic Objective

Development of key ecanomic sectors

To facilitate the development of key economic sectors In order to contribute to a growing share

jective . of local production and job creation in the province
: Number of work opportunities created within key economic sectors (Manufacturing, Mining and
Indicatar
L Renewable Energy).
Target 3000 work opportunities created by 2020.
Strategic 5 Year | Audited Actual Performance | Estimated Medium Term Targets
Objective/indicator Strategic : - Performance
Plan 2013/14 | 2014/15 | 2015/16 2017/18 | 2018119 | 2019/20
Target 2016/17
| Number of work 3000 - - - 1100 800 750 | 350
opportunities created within
key economic sectors. ! |

Indicator title

Number of work opportunities created within key economic sectors.

Short definition

Contribufing to job creation and economic growth within key economic sectors in the province

“Burposelimpertance

To contribute to the alleviation of poverty and unemployment

Source/collection of data

StatsSA, CSIR, SARS, CIPRO

" Method of catoulation Simple Count
Data limitations Current and localised information may not be readily available.
Type of indicator == Output
Calculation type Cumulative
I"Roporting cycle Annually
Mew Indicator - New

Besired parformance

3000 jobs opportunities created by 2020

Indicator Responsikility

Responsibility Manager: Sector Development
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Strategic Objective 3.2

Deveiopment of key aconamic sectors

Berformance
indicator

T Audited/Actual

; performance
L 1815

758 |

Estimatad
performance
2016/2017

Medium-term targets

2017/2018

2018/2019

2018/2020

321§ Number of
ECON0MIC
| sectors

_____ | supperted

|
i

2

2

2

3

322 5 Number of
{ Mining
1 iggislative
imperatives

i suppornted

QUARTERLY TARGETS 2017/2018

Parformance
indicator

Reporting
period

Annugl target
2017/2018 1st

2nd

Quarietly targets
30

togth

329 Number of
| seonomic
serntors

| supported

Quartery

2

2

322 | Number of
| tining
| legisiative
l imperatives
supporied

Quarterly
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Ingicatar title (3.2.1) Number of Economic sectors supported i
Short dafinition Key contributing economic sectors of the Province supported : Manufacturing and Renewable energy !
Purposs/importance To ensure productivity and growth of Manufacturing and the Renewsble energy sector

Saurse/ccliection of data

StatsSA, CSIR,SARS,CIPRO/ Businesses within the sector

Method of calculation Simple count
Data iimitations Localised economic data/ information is not always available
Tyna of Indicator Qutput
' Calculation type Non-Cumulative
Ropaiting cycie Quarterly
New indicator Oid

Desired petformance

Three sectors supported per annum

Indicatar responsibility

Responsibility Manager. Sector Development

indicator title {3.2.2)

Number of Mining legislative imperatives supported

Short definition

Empowerment of HDSA suppliers through the supply chain activities of mines.

Purpose/imporiance

HDSA suppliers benefit from the exploitation of the Province's mineral resources.

To ensure that Preferential Procurement in Mining as a legislative imperative is applied by mines so that local

| Source/coilsction of data Mining Opportunity Reports
| Mothod of calculation Simple Count
Bata limitations. Late release of data by mines.
Typeof indicator Qutput
| Calculation typs Non-cumulative
Reporting cycle Quarterly
New indicator New

Desired performance

One Mining legislafive imperative supported.

indicator responsibility

Responsibility Manager: Mining
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STRATEGIC OBJECTIVE 2017/2018

433

SUB-PROGRAMME: STRATEGIC INITIATIVES

Government Outcome:

Decent Employment through inclusive economic growth

Government Sub-Quftcome

- Productive Investment is effectively crowed in through the infrastructure build programme.

- The productive Sectors account for a growing share of production and employment.

- Workers education and skills increasingly meet economic needs

- Investment in research, development and innovation supports inclusive growth by enhancing productivity
of existing and emerging enterprises and improving the living conditions of the poor.

Strategic Object'!-\-:e

Identify and implement strategic initiatives within key economic sectors

Objectlve statement

To facilitate the implementation of strategic programmes, projects and economic infrastructure in
order to create sustainable jobs and crowd in investment

Indicator Number of diamond beneficiation and jewellery projects supported.
Target Three projects supported.
Strategic 5Year | Audited Actual Performance | Estimated Medium Term Targets
Objective/indicator Strategic ‘- : Performance
Plan 201314 | 2014/15 | 2015/16 201718 | 2018/19 | 2019/20
Target 201617
|
Numbe"r“c-)f diamend 3 ' - - 1 3 3 3 “ull
beneficiation and jeweliery
projects supported. !

Indicator title

Number of diamond beneficiation and jewellery projects supported.

Short definition

To provide financial and non-financial support to the diamond and jewellery manufacturing initiatives in the Northem
Cape Province.

I
Purposelimportance

This is an initiative to diversify the economy of the province and catalyse the efforts to create sustainable jobs. It is also
important to ensure the value-addition of the mineraf wealth in the province in order to maximise the beneficiation
pipeline for the benefit of the inhabitants of the Northern Cape.

" Source/Caltection of data

Reports from diamend beneficiation and jewellery project beneficiaries.

Riethod of Calculation

Simple count.

Data Limitations

Reports may be late or unsubstantiated,

Type of indicator Output.
Calgulation type Non-Cumulative.
Reperting cycle Annual

New Indicator Old.

Dasiret Performance

Three diamond beneficiation and jewellery projects supported.

indicator responsibility

Senior Manager: Diamond Strategy
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INDICATORS AND ANNUAL TARGETS

Stratagic positioning of industries In support of sector devalopment for sconomic
growth and development

Strategic Objective 3.3

Parformance | Audited/Actual Estimated Medium-{arm targets
indigator |_performancs perfermarnce
1H sy ASHE ) 2016/2017 2017/2018 2018/2018 { 2018/2020
331 Number of - - 1 3 3 3 i 3
Diamond i
Strategy ’
initiatives
supported.
QUARTERLY TARGETS FOR 2017/2018
Pzrformance indicators :;'gg;*i"ﬂ Annuat target | Quarterly targets
2017/2018 18t 2nd 3rd . 4th
331 | Number of Diamond | Quatery 3 2 2 2 2
Strategy initiatives
supported.
Indicator title (3.31) | _Number of Diamond Strategy initiatives supported
Short definition Provide financial and non-financial support to the Diamend Strategy initiatives already implemented and work
towards the implementation of the other initiatives.
Two different diamond strategies will be supported during each quarter but three will be supported in total by the
end of the year.
Purpose / Importance The Diamond Strategy initiatives promote beneficiation of diamond and Jewsllery
Source | Collection of Data Attendance registers of students trained, SMME support registers, Minutes of meetings with relevant
stakeholders
| Method of calculation Simple
| Pata limitations None
e of indlgator Output
Ealcuhﬂon type Non-cumulative
Reporting cycle Quarterly
Eﬁow indicator New
Desired performance Three diamond Strategy inifiatives supported
ndicator responsibility Senior Manager: Diamond Strategy
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44 PROGRAMME 4: BUSINESS REGULATION AND GOVERNANCE

The Programma consist of two sub-programmes namely Consumer Protection Authority and Governance.
The Northern Cape Consumer Protection Authority is primarily responsible in terms of the Act to
investigate, mediate and ad|udicate over consumer related matters in the Province of the Northern Cape
and refer unresolved malters to the Consumer Court for adjudication. The Governance sub-programme

promotes and oversess good governance of the Departmental Public Entities, namely the Northern Cape
Gambling Board, Northem Cape Liquor Board, Narthern Cape Tourism Authority and the Northern Cape
Economic Development, Trade and Investment Agency Depariment, The sub-programme also ensures
compliance of the Public Entities. ‘with their legislation, PFMA and policies.

Strategic Qutcoms

Oriented Goal 4 A fair regulated trade environment and good governance

To ensure an equitable, socially responsible business environment that allows for

Soaistateman predictability and economic growth

EXECUTIVE SUMMARY:
GOVERNANCE

Initially the sub-programme directly performed the gambling, liquor and consumer protection
functions and administered the relevant laws relating thereto. The main aim of the Programme
is to promote good governance in Departmental Public Entities, namely the Northern Cape
Gambling Board and Northern Cape Liquor Board,. On a quarterly basis, the performance and
financial reports of these entities are analysed and processed. These public entities are a
creation of statutes and function in accordance thereto and are held accountable by the
Department through monitoring and evaluation of their strategic performance plans, monthly
and quarterly reports, their respective legislations and policies. The MEC is in the process of
rationalising the Gambling and Liquor Boards to form one entity and the 1% Draft of the
investigation report was submitted to the AHOD on the 14™ November 2016.

in terms of the organizational overview, one staff member from the Governance sub-
programme was transferred with his budget to the Northern Cape Consumer Protection
Authority office with effect from the 01%! October 2016 and the sub-programme is comprised
of three staff members. This will not impact on the ability to fulfil the mandate that is expected

from the sub-programme.
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CONSUMER PROTECTION AUTHORITY

The Northern Cape Consumer Protection Authority is primarily responsible in terms of the
National and Provincial Consumer Protection Act to conduct education and awareness
programmes, investigate, mediate and adjudicate over consumer complaints in the Province
of the Northern Cape. The aim of the Northern Cape Consumer Protection Authority is to
establish regional offices in the province as finances become available in order to improve
service delivery towards consumers of the province and make it more accessible as required
by law.

The Office of the Consumer Protector has drafted and implemented an approved annual
programme to improve education and awareness. This will include the education of our youth
as Consumer Rights has become part of the curriculum in our schools. This will lead to more
consumers being reached especially those in the rural areas who do not have the basic

education to read and write.

In order to operate in a cost-effective manner the department has decided to use the education
and awareness campaign as platform a to conduct unplanned compliance inspections in those
areas, which in turn could fead to a higher amount of compliance inspections that have been
envisaged and in turn could increase the target set for education and awareness programs.
There is still a need to appoint education and awareness staff, however these posts are not
funded due to budgetary constraints

Investigations have been benchmarked in order to set a base line, built upon past data,
however the high number of cases received compared to the shortage of investigation officers
has a consequence of delaying the speedy resclution of cases.

Two investigation officers have resigned from this office, leaving only three investigation
officers to investigate consumer complaints of the entire Northern Cape Province. A request
has been made through the proper channels to have these vacancies filled. Once approval
has been granted we will proceed to fill these positions in order to lighten the work pressure
placed upon current employees.

The Northern Cape Consumer Protection Authority deem it imperative to open regional offices
in order to be more transparent and to service the greater part of the Province on a daily basis,
as its current location is not easily accessible to the public who live in the rural areas. The
Annual plan also makes provision to only visit a specific region once per annum, which makes
prohibits staff from attending to follow-up inspections and investigations during a year. This
inevitably prolongs the investigative process and renders speedy and impedes efficient
service delivery.
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The percentage of cases being resolved has increase dramatically as is evident from the
audited actual performance recorded until date. The number of education and awareness
programs conducted and compliance inspections have fluctuated, due to the fact that when
the Consumer Authority was established there was no benchmarking available, as this was a
new unit within the Department. This being said, we do plan on having 40 education and
awareness programs and 240 compliance inspections, but the number may increase if new
businesses have been established in an area, which were non-existent in the previous year,
and education in schools, as alluded to earlier, can also cause the target to be over reached.
The two targets, percentage of cases resolved and adjudicated have changed from quarterly
targets to annual targets, as it was deemed prudent at the beginning of the previous financial
year to do so, as too many external factors interfered with calculating actual performance

during the year.
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STRATEGIC OBJECTIVE
441 SUB-PROGRAMME: GOVERNANCE

Government Qutcome

Decent Employment through inclusive economic growth

.

Government suk-Gutcome

- Workers education and skills increasingly meet economic needs

- Spatial imbalances in economic opportunities are addressed through expanded employment in

agricuiture, the built programme and densification in the metros

- Economic opportunities for historically excluded and vulnerable groups are expanded and the number of

sustainable small business and cooperatives is improved markedly.

- Elimination of unnecessary regulatory burdens and lower price increases for key inputs fosters

investment and economic growth

Strategic Objective Promotion of good governance in Departmental Public entities
Objective statement To provide support to public entlties in order to ensure compliance and good governance
Indicator Unqualified Outcome of external audit for Entities
Target 100% entities to receive an unqualified without matters of emphasis Audit Qutcome by 2020
Strategic 5 Year | Audited Actual Performance ; Estimated Medium Term Targets
Objective/indicator Strategic ; | { Performance ‘ -
Plan 201314 | 2014115 | 2015/16 2017/18 | 2018/19 | 2019/20
Target 201617
Unqualified outcome of 100% - | 25% 100% 100% 100% 100% 100%
external Audit for entities (4/4) i (1/4) I (44) (4/4) (4/4) (4/4) (4/4)
PERFORMANCE INDICATORS AND ANNUAL TARGETS
Strateglc Objective 4.1 [ Promotion of good governance in Departmental Public entities
Performance Audited/Actual Estimated | Medium-term targets
indicator performance | performance :
134 1 ans | ise | 2016i2017 20147/2018 2018/2018 2019/2020
411 Number of e ] 2 2 2 2
reporis on g:rgg' —
public entity T B
strategic plans. | ] 1 -
! leglsla | legisla
tion tion
and and
reguls | regdJla
tions. tions
| 472 | "Number of LI L 8 8 8 8
! Public Entity
Quarerty
Reports
analysed
498 ["Number of 100% | 100% | 100% 8 8 B 8
varification el b=l l—3
reporls on to o 1o| te i
public entity g Ol 1l
. compliance ) B | W
i and and and
5. el —d
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Strategic Objective 4.1

| Premotion of goed governance in Departmental Public entitics

=

Performance
indicator

| Audited/Actual

performarnce

i Estimated
| parformance

1318 | 1415 |

1615 % 2046/2017

| Medium-term targets
i

"2017/2018

| 2018/2018

2018/2020

14 1 Number of

vanbcation
reporis on
Public Entity
revenue-and-
expenditure.

New 8

8

8

8

QUARTERLY TARGETS FOR 2017/2018

Performance
indicators

T
E
J
i
i

Reporting
pennd

Annual target
201772018

Quanterly targets

1at

2nd

3rd

| 4th

4T T Number of

reports on
public entity
strategic plans.

annually

2

7 Number of

Public Entity
Quarterly
Reports
analysed.

Quarterly

Number of
vetification
repors on
public entity
compliance

Quarteriy

Number of
verification
repofrts an
Public Enfity
revenue-and-
expenditure.

Quarterly
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Indicator tltfo {4.1.1}

Number of reports on public entity strategic plans.

Short definition

To ensure compliance and accountability. The entities will be provided with a report on their strategic plans.
The strategic plans of the entities include their annual performance plans.

Purposs | Imporance

To ensure compliance with legislative prescripis and planning frameworks. To assist the entities is producing
plans that effectively and efficiently unpack their respective mandates.

Source ! Gollgctian of Dafa

Reports produced by the sub-programme.

Maetnod of calculztion Simple count
Data imitations None.
Type of indicator Qutput

Calculation type
Reporting cycle

Non-cumulative

Annual

New indicator
Desirad performance

O

Two reports on public entity strategic plans.

Indicator responsibility

Responsibility Manager: Governance

| indicator title (4.1.2]

Number of Public Entity Quarterly Reports analysed.

Shori dsfinition

The entities provide reports on performance which are analysed to ensure compliance and accountability.
The sub-programme analyses these reports and provides a report on the status of both compliance and

performance. These reports on performance will be produced on a quarterly basis i.e. one per entity per

quarter.

To ensure that entities are performing effectively and efficiently according to their respective plans.

L Purpose /importance

Source / Collection of Dala Reports produced by the sub-programme.
athod of calculation Simple count
Data Hmitations None
\_éy_pe u?;t indieator Output
aleuiation type cumulative
_Raporting Quarterly
New int Old

Eight entity compliance quarterly reports.

Responsibility Manager: Governance

| incicator title (4.5.3)

Number of verification reports on public entity compliance.

Short definition

These reports are generated by the sub-programme on receipt of compliance checklists from entities that

indicate that all governance structures are in place and operational.

Purpose / Importance

Ta ensure that public entities comply with the prescripts as outlined in the PFMA and Treasury regulations

that govern Schedule 3 entities.

L]

Source [ Collection of Data Reports produced by the sub-programme.
“Muthod of calculation Simple count
-Data limitations None
Type of indicator Qutput
- Calculation type cumulative
Moning_e'y_ﬁlﬁ Quarterly
New indicator Old
i Desired performance Eight (8) reports

Responsibility Manager: Governance

Indicator title (4.1.4)

Number of verification reports on Public Entity revenue-and-expenditure.

Short definftion

Monitoring public entity compliance in terms of revenue collection and expenditure.

Purpase [ Importance

Soutce ! Colilection of Data

Monitoring of entity compliance in terms of Schedule 3.C of the PFMA. Providing guidance to entities to
ensure that expenditure of the public entity is in accordance with the approved budget.

Reports produced by the sub-programme.

Method of calvulation ____| Simple count
Data limitaticns None

Type olindicator Output
Calculation type cumulative
Reporting cycle Quarterly
New indicator Yes

Pesired perfoimance

Eight (8) verification reports on Public Entity revenue-and-expenditure.

Indicator respensibility

Respeonsibility Manager: Governance

Page 104




NORTHERN CAPE DEPARTMENT OF ECONOMIC DEVELOPMENT AND TOURISM
ANNUAL PERFORMANCE PLAN FINAL. 2017/2018

STRATEGIC AND ANNUAL TARGETS
442 SUB-PROGRAMME: REGULATION SERVICES

Government Qutcome

Decent Employment through inclusive economic growth

Government Sub-Outcome

- Workers education and skills increasingly meet economic needs

- Spatial imbalances in economic opportunities are addressed through expanded employment in
agriculture, the built programme and densification in the metros

- Economic opportunities for historically excluded and vulnerable groups are expanded and the number of
sustainable small business and cooperatives is improved markedly.

- Elimination of unnecessary regulatory burdens and lower price increases for key inputs fosters
investment and economic growth

| Strategic Objective

Addressing barriers in the broader business environment.

"Objective stalement

To identify and address barriers which inhibit business deveiopment in the broader business
environment in support of economic growth

addressed

| nedieator % of identified barriers addressed
| Target 100% of identified bamiers addressed by 2020
Strategic 5 Year @ Audited Actual Perfformance i Estimated Medium Term Targets
Objective/indicator Strategic ' -—--——-—-— Parformance | e
Plan | 2013114 | 2014/15 | 2015/16 ! 1 2017/18 201819 | 2019/20
Target ' L 201617
%, of identified barriers 100% ) 100% 100% 100%

To create a functional organogram for the department as per the DPSA requirements the

Department embarked on an organisational review process to align the structure to new

strategic developments, to accommodate the return of the Consumer Authority (as part of the

departmental establishment) and to accommodate the sub-programmes, directorates and

sub-directorates created by means of ad-hoc arrangements and submissions.

Regulation Services has been included (although it is unstaffed and unfunded) in the Annual

Performance Plan because it is part of the generic structures for similar units in the whole

country. While the department wants to restructure and change this, it can only be done after

extensive national consultation in this regard.

Page 105




NORTHERN CAPE DEPARTMENT OF ECONOMIC DEVELOPMENT AND TOURISM

ANNUAL PERFORMANCE PLAN FINAL. 2017/2018

STRATEGIC OBJECTIVE

443

SUB-PROGRAMME: CONSUMER PROTECTION

Governmeni Qutcame:

Decent Employment through inclusive economic growth

Govaernment Sub-Ouicare

- Workers education and skiils increasingly meet economic needs

- Spatial imbalances in economic opportunities are addressed through expanded employment in

agriculture, the built programme and densification in the metros

- Economic opportunities for historically excluded and vulnerable groups are expanded and the number of

sustainable small business and cooperatives is improved markedly.

- Elimination of unnecessary regulatory burdens and lower price increases for key inputs fosters

investment and economic growth

Strategic Objsctive Promotion and protection of consumer rights
Objective statement To promote and advance the economic and social welfare of consumers in the province
Indicator Percentage of consumer complaints resolved

| Target == 100% consumer complaints resolved by 2020

Strategic Objective 5Year | Audited Actual Performance | Estimated Medium Term Targets
Strategic e { Performance - i
Plan 1 2013/14 * 2014115 | 2015/16 2017118 | 2018/19 | 2019/20
Target | 201617
Percentage of consumer 100% - 23.57% 53.97% | 85% 85% | 90% 100%
complaints resolved. 5 !
i (12531147 | (132714
i 5) 57)
PERFORMANCE INDICATORS AND ANNUAL TARGETS
CONSUMER PROTECTION
Strategic Ohjective 4.3 | Promotion and protsction of consumer rights 1
Performance indicator | Audited/Actual | Estimated Mediurmn-term targets
erformance | performance
1314 1ans 1 ASHE | 2016/2017 2017118 2018/18 2018/20
£31 | Number of - 103 | 54 40 a0 40 40
consumer
education and
AWAIENess
programmes
conducted.
832 | Pgreantage of S 100% | 100% 100% 100% 100% 100%
investigated
%33 | Percentage of = 23%57 f-w 85% 85% 90% 100%
cases scived
¢34 | Percentage of £ Bk | BB 100% 100% 100% 100%
eom_eaass
755 T Number of [ 253 | %67 240 300 360 360
cumpliance
Inspeciions
conductad in the
Province.
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QUARTERLY TARGETS FOR 2017/2018

Performance indlcators | Repartin | Annual target | Quarterly targets
speriad | 2017/2018 1st "2nd 3rd 4th
434 | Numberof FHEAETY 40 10 10 10 10
consumer
education and
awWsTrenass
prowwms
2 Pemmmge of SluArEHy 100% 100% 100% 100% 100%
complais
453 pmm of Annually 85% 2 = S 85%
¢asas solved
434 | Darcentage of Annally 100% - - - 100%
adjudicated.
438 | Number of Quartery 300 75 75 75 75
compliance
Inspections
condueted in the
Provings
[Thdlcator tite 14.5.7] Number of consumer education and awareness programmes conducted.
“Short definition Workshops and seminars conducted to create awareness amongst consumers
Pur e/ a To make consumers aware of their rights and responsibilities
ce/ Com:%ba‘m StatsSA, consumer survey and reports
‘Mathod of calculation Simple count
i !im:tanons Inaccurate survey resulis, incomplete data capturing
Qutput
Ca?culaﬁon type cumulative
| Reporting cycle Quarterly
“New indicator Old
Cesired performance 40 {10 per quarter)
| Indigator rosponsibility Responsibility Manager: Consumer Protection
_Indicato: title {4.3.2) Percentage of complaints investigated
Siort definition | Complaints received and from consumers and investigated
Purpose fimporance To protect the consumer against unfair business practices
"Source ! Collection of Data Complaint forms and Reporis from investigators
Method of calculation _ | Number of complaints investigated expressed as a percentage.
Data [imitations | Inaccurate data, inaccurate figures
| Typeof indicator Output
Calculationtype _____| Non-cumulative
Reporting cycle __| Quarterly
New indicator Old
Degirad performarnce - Investigate 100 % of complaints received
Indicator responsibliity Responsibility Manager: Consumer Protection
Tndieater O0e W.0.9] Percentage of cases solved.
Shoft definition Complaints that have been investigated are resolved through mediation and negofiations
f____geul To protect consumers against unfair business practices
Soures / Collggion of Data Reports from investigators and closing letters
Method of _Inth_n Simple count
“Data limitations Inaccurate reporis
Type of indigator Quiput
Calculation type Non-cumulative
Reporting eycle annually
New indicater Oid
Desired parformance 85% of complaints received will be resolved (whether by mediation, consent orders, or referrals) by the end of the
financial year.
Indizator responsibility Responsibility Manager: Consumer Protection
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Indicator titfe (4.3.4)

Percentage of Court cases adjudicated

Short definition

Unresolved complaints referred to the Consumer Court by 15 December 2017 are adjudicated by appointed court
members in order to resolve the matter by 31 March 2018,

Purpose / nportance

To adjudicate over matters refemed to them by the office of the consumer protector or directly by applicants

Source | Colisction of Data

Case records and docurnentation

Mothod of calsulation Simple Count
Pata limitations 2 Inaccurate reports, postponement of matters may delay the process
Typa of Indicator Output
Calculation type Cumulative
Reporting cycle annually
 New indicator . Old
Desired performarice ~ | 100% of cases referred adjudicated by the end of the financial year
{ndicator respunsibility Registrar

Number cf compliance inspecticns conducted in the province.

Inspections conducted at business premises and aucticns to determine compliance or non-compliance with the ACT.

| Purpose / Impartanca

{ To ensure that the fair business practices

" Complaints from consumers / public, register of inspections, and compliance notices

Source | Collection of Dafa

_Mothod of calculation Simple count
Data limitations Inaccurate reports
Type of indicator ! Output

| Calculation type . cumulative

| Reperting gycle Quarterly
New indlcator Old

Desired performance

Three hundred {300) random inspections conducted in the Province.

indicator responsibility

Responsibllity Manager: Consumer Protection
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45 PROGRAMME 5: POLICY, RESEARCH AND INNOVATION

The Policy and Planning unit places greater emphasis on the alignment of provincial siratsgies o the
National Development Plan (NDP) and the National Infrastruciure Plan (NIP). The deparimental
resaarch agends oullines the deparimental research priorities over the medium term axpenditure
framework (MTEF) and consolidates all priorities into an annual research agenda. In terms of the
proemotion of the knowledge economy and information society, Knowledge Economy and Innovation
Unit will increasingly focus on the Managament information Systems (MIS) and Enterprise Information

Architecture (EIA); as Key tools in the promotion of a knowledge society and economy. The unit is
planning to step up fraining sessions-across the province in all districts targeting youths and small
anterprises lo empower them with digital skills. Meniloring and Evaluation (M&E) Unit ensures timeous
monitoring of Outcome 4 and channelling such reports Lo the Office of the Premier M&E Unit. Outcome
4 monitoring Is of critical impartance as il menitors progress on job creation. Furthermore, the unit will
also evaluate outcomes and impact of directly funded projects of the Department to measure value for
monev and the meeting of aovernment obiectives.

Strategic Gutcsme

Oriented Goal 5 Sustainable economic development through economic planning

R To support and facllitate the radical transformation of the economy by developing economic
Goal statement policies and strategies informed by relevant economic research.

EXECUTIVE SUMMARY

The Policy and Planning unit continues to place greater emphasis on alignment of provincial
strategies with the National Development Plan (NDP) and the New Growth Path (NGP). This
is achieved through the coordination of Outcomes 4 and 6 of the MTSF through the
Implementation Forum. Progress on implementation of the outcomes is subsequently reported
to relevant structures by the implementation forum secretariat. The Unit further consolidates
the departments inputs towards other outcomes i.e. Outcome 7 (A Vibrant, equitable,
sustainable rural communities contributing towards food security for ail) and skills
development initiatives to Outcome 5 (A skilled and capable workforce to support an inclusive
growth path).

In 2015/16 The Sub-programme lead the process of developing the provincial Nine Point Plan
that is aimed at growing the economy while creating much needed jobs. An annual analysis
of IPAP was conducted to inform departmental planning and resourcing. In order to ensure
alignment of municipal plans to economic policy imperatives, the unit conducted engagements
across all 5 district municipalities.

In the 2017/2018 financial year, the unit continue to analyse performance on the IPAP. It will
also conduct district engagements to further strengthen the relationships with the municipality
and ensure that municipal IDPs are consistent with the provincial Nine Point Plan.
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The departmental research agenda will outline the research priorities over the Medium Term
Expenditure Framework (MTEF) and will consolidate all priorities into an annual research
agenda. This will be reviewed and updated over the MTEF to ensure that the focus is on the
strategic priorities of government. The relevant stakeholders will be consulted in terms of the
agenda prior to tabling. It will be tabled at the highest management level in the Department for
ratification and adoption.

Economic intelligence reports focusing on relevant priority areas will be synchronised with the
data releases of the official statistical agency and other reputable information collection and
dissemination agencies. The reports will place a particular emphasis on the economic
development work of the department to complement the strategies in place but also bring to
bear the latest data and development approaches for the benefit of the department. The Unit
will identify, together with the relevant programmes, two initiatives that they are working on
that will be supported by the R&D unit through desktop research or any survey work as may
be necessary.

The pace of technological innovation, is seeing the emergence of what is being touted as the
Fourth Industrial Revolution. Characterized by a fusion of technologies that are blurring the
lines between the physical, digital, and biological spheres2. The Knowledge Economy and
Innovation (KE&I) sub-programme is increasingly shifting its work, to motivate for digitalization
as a driver and enabler of innovation, towards the promotion of the knowledge economy and
information society. The National Broadband Policy, “SA Connect” published in December
2013, along with SIP 15 and 16 provide the framework and impetus for the sub-programmie.
In addition, the Northern Cape Information Society Strategy (NCISS), as approved by the
Provincial Executive Committee, Resolution No: 014/2016 (3), 30th March 2016, further
contextualises the work of the sub-programme.

Emphasis, as outlined in the NCISS, is on ensuring sound multi-disciplinary governance
structures that spans national, provincial and local government; academia, SOCs, and the
broader public respectively are in place. The focus is on broadband infrastructure funding and
implementation, training and skills development of individuals, entrepreneurs and youth
enterprises. Implementation will be leveraged to collaborate with other partners and tap into
the National Broadband roll-out plans in Pixley Ka Seme District Municipality (PKSDM) and
the Universal Services and Access Agency of South Africa (USAASA) rural broadband
initiative in Joe Morolong Local Municipality. The PKSDM is further home to the SKA, which

Z https://www.weforum.org/agenda/2016/01/the-fourth-industrial-revolution-what-it-means-and-how-to-
respond/
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provides a significant attractor for the stimulation of advanced technological development in
the Province.

The Square Kilometre Array Organisation (SKAOQ), in Manchester, England will be finalising
tenders and contracts during 2017/18, with construction of SKA phase1 expected to begin in
2018 through 2023. Thousands of SKA antenna dishes will be built in the Karoo, with
outstations in other parts of South Africa, as well as in the eight African partner countries. The
team will continue to participate in the Steering Committee meetings and seek to create
opportunities for Northern Cape businesses, to become knowledgeable on opportunities
arising in the SKA project. In particular, ensuring the surrounding local municipalities, are
aware of the general and engineering opportunities arising from SKA. And, that SKA is
included in their respective Integrated Development Plans.

The Monitoring and Evaluation (M&E) Unit will ensure timeous monitoring of Outcome 4 and
channelling such reports to the Office of the Premier M&E Unit. Outcome 4 monitoring is of
critical importance as it monitors job creation and how it is progressing. Furthermore, the unit
will also evaluate outcomes and impact of directly funded projects of the Department to
measure value for money and the meeting of government objectives. In order to improve the
quality of administration and governance in the department, interventions in this regard are
undertaken through the Monitoring Performance and Assessment Tool (MPAT) which is
implemented in collaboration with the Department of Planning, Monitoring and Evaluation
(DPME). This work has resulted in marked improvements by the department in the key result
areas (KRAs}) of the tool and it is expected that further work will result in greater improvements
going forward.
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STRATEGIC OBJECTIVE
451 SUB-PROGRAMME: ECONOMIC POLICY DEVELOPMENT

(Previously known as Policy and Planning)

Government Outcome:

Decent Employment through inclusive economic growth

Government Sub-
Gutcome

- Productive Investment is effectively crowed in through the infrastructure build programme
- The productive Sectors account for a growing share of production and employment
- Workers education and skills increasingly meet economic needs

- Spatial imbalances in economic opportunities are addressed through expanded employment in

agriculture, the built programme and densification in the metros

- Economic opportunities for historically excluded and vulnerable groups are expanded and the number of

sustainable small business and cooperatives is improved markedly

- Public employment schemes provide relief for the unemployed and build community solidarity and agency
- Investment in research, development and innovation supports inclusive growth by enhancing productivity

of existing and emerging enterprises and improving the living conditions of the poor

Strategic objective

Coordinate effective and Integrated Economic Planning

" Objective Statement

To coordinate economic policy implementation in order to ensure effective economic pianning.

Indicator

Number of reports produced on implementation of Outcomes Delivery Agreement

Target

32 Reports produced on implementation of Outcomses Delivery Agreements by 2019.

Strategic
Objective/indicator

5 Year | Audited Actual Performance | Estimated Medium Term Targets
Strategic Performance

Plan 2013114 | 2014/15 | 2015/16 | 2017/18 | 2018/18 | 2019/20

Target 201617 |

Number of reports
produced on
implementation of
Outcomes Delivery
Agreement
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PERFORMANCE INDICATORS AND ANNUAL TARGETS

Strategic objective 5.1

. Coordinate effectlve and Integratad Economic Planning

Performancs
indicator

I Auditsd/Actual

| performance

Estimated
perfarmance

11314

18/16

2016/2017

Medlum-tarm targets

2017118

2018/18

2018/20

8171 Number of
| | eConomic
| Strategies

daveloped

14MB

1

1

542 1 Number of
SCONOMIC
siralegies
ravigwed

513 1 Numbaer of
Economic
Bialogues
with
stakeholder
s
convened,

s14 ¢ Number of
Outcomes
Implementa
tion forums
convened.
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QUARTERLY TARGETS FOR 2017/2018

TPerformance Indicators | Reeortne & Annuaf target : Quarterly targsts

Perod | 9017/2018 15t o 3% g

&1 ﬂﬂﬂ\hﬁf of Annually 1 - = i - 1
economic
strategies
developed.

LEF] Number Bi-annual 2 1 _ _ 1
131 Number of
Economic i
Dialogues with
stakeholders
convened

Quarterly 5 2 2 1 >

14 | Number of Quarterly 8 2 2 2 2
Quicomes i
Implemeniation

farums convensgd.

i [ndicator title (5.1.1} _____{ Number of economic strategies developed.
_Short definition " Economic Sector strategies developed to achieve sustainable economic development and Job creation

""""" = | Economic strategies are developed mainly to address the triple challenges facing the country and the province (i.e.
poverty, unemployment and inequality) and is there to ensure integrated economic planning. This could be a sector

Purposefimportance

specific strategy or a strategy that is informed by research and/for policy imperatives.
! National and provincial economic policies and strategies

1

| Simple count

! Data not provincial/district specific

T Qutput

| Non-cumulative

One {1) Economic strategy developed

Responsibility Manager: Economic Policy Development

Indicator title (5.1.2) . Number of economic strategies reviewed.

Short deftnition I"Economic strategies reviewed to ensure alignment to national strategic priorities
Purpose/imporiance I To ensure effective and integrated economic planning. Economic strategies reviewed to ensure alignment of

| provincial plans to the national policy imperatives. With the change in the economic climate it becomes necessary
! to update/review provincial economic strategies. This indicator includes support rendered by the unit to other
| _programmes/sub-programmes in the department on deveiopmental/review of sector strategies.

National and provincial economic strategies

Simple count

Data not provincial/district specific

Quiput

Cumulative

Quarterly

i Old

Two (2) Economic strategies reviewed:
1. Implementation of the Nine Point Plan which involves the progress regarding the nine points.
2. Analysis: Industrial Policy Action Plan {(IPAP)

" Indicator respensibility i Responsibility Manager: Economic Policy Development
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indicator title (5.1.3)

Number of Econcmic Dialogues with stakeholders convened.

Short definition

Stakeholder engagements/summit conducted on Economic Policies.

Purposeflmportance

To consult different stakeholders at municipal level to ensure alignment of their plans to Economic Policy
Imperatives and to gather inputs towards the development of Provinclal Economic policies.

Source/Celiection of data

Government Departments and private sector (Delivery partners for Outcome 4 and Outcoms 6).

Method of Calculation

Simple count

Deta Limiations

Non-compliance and cooperation by municipalities.

Type of indicator Simple count
Calculation type = Cumulative
Reporting cycle : Bi-Annual
New indicator New

Desitad Perfarmance

Five (5) district consultations convened,

Indicetor responsibiiitty

Responsibility Manager: Economic Policy Development

_Indicator title (€.1.4)
Short definition

Number of Outcomes Implementation forums convened

Coordination of Outcomes 4 {decent employment through inclusive economic growth) and Outcome 6 (An efficient,
competitive and responsive economic infrastructure network) through forums with stakeholders to facilitate
impiementation of economic policies and strategies to achieve the actions set out in the MTSF 2014-2019.

Purposeiimpartance

To ensure the implementation of the Outcome 4 and 6 through intemal and extemal stakeholder forums to ensure
the sustainable economic growth for job creation and the reduction of poverty and inequality.

Provingial departments and the State-Owned Entities (SOE’s)

! Simple count

: Non-compliance on progress reports from Economic Cluster departments and SOE’s.

i Output

Cumulative

Quarterly

New

Eight (8) Outcomes Implementation Forum Reports produced. This includes the development of a Programmae of
Action (POA) for Outcomes 4 and 6,

Indicator responsibility

Responsibility Manager: Economic Policy Development
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STRATEGIC OBJECTIVE

452

SUB-PROGRAMME: RESEARCH AND DEVELOPMENT

Government Qutcome:

Decent Employment through inclusive economic growth

Governmant Sub-Outcame

- Productive Investment is effectively crowed in through the infrastructure build programme

- The productive Sectors account for a growing share of production and employment

- Workers education and skills increasingly meet economic needs

- Spatial imbalances in economic opportunities are addressed through expanded employment in
agriculture, the built programme and densification in the metros

- Economic opportunities for historically excluded and vulnerable groups are expanded and the number of

sustainable small business and cooperatives is improved markedly

- Public empioyment schemes provide relief for the unemployed and build community solidarity and agency
- Investment in research, development and innovation supports inclusive growth by enhancing productivity

of existing and emerging enterprises and improving the living conditions of the poor

Stratagic objective

Conduct relevant economic research

Gbjective statement

To conduct and facilitate socio-economic research that will inform planning to promote growth
and development.

indicator investment in research and development as % of the departmental budget
Target At least 2.5% of departmental budget to be spent on research activities
Strategic Objective/ | 5Year | Audited Actual Performance Estimated | Medium Term Targets
indicator Strategic ‘ Performance
Plan | 201314 | 2014/15 | 2015116 2017118 | 2018/19 | 2018/20
Target 201617
Investment in researchand | 2.5% | - - - | 1.5% 2% 2.5% 2 5%
development as % of the [
| departmental budget '
|
INDICATORS AND ANNUAL TARGETS
Strategic objective 5.2 i Conduct relevant economic research
Performance Audited/Actual : Estimated | Wadlum-term targets
indicator _performance  : performance _
| 1314 1415 1 4816 1 2046/2017 2017/2018 2018/201¢8 2019/2020
821 4 Number of § " 2 2 2 2
i research
 reports
i compiled.
522 1 Number of . E 2 2 2 2
f research-
; and-
| developme
it mittatives
L supported
1373 " NUmber of 2 . 4 4 4 4
! aconomic
ntelligence
rapoms
|| deveioped.
524 Reviawed ] 1 1 1 1
DEDaT '
research
agenda
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QUARTERLY TARGETS FOR 2017/2018

| Performance Indicators I::g:;ﬂ"ﬂ Annual target Quarterly targsts

201712018 qst 2nd 3rd 4
52% | Number of 2 - 1 -
! research reporis

i Bi-
} Annually
|

pmrmeen

in

I 77 Huriber of | Bi-Annusfty 2 1 - 1
: research-and-

f developinent

i mntiatives
suppored.

577 1 Number of SE— 4 1 1 1
Econemic
inteligence reporis
deveioped.

574 -ﬁeVIE\ﬁé?imD%BaT | Annually 1 1 = -
Resaarch Agenda |

o —
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Indicator tide (8.2.1}

Number of research reports compiled.

Short definition

The target will assist the department to come up with intervention measures to improve provincial economic
performance.

Purposé.‘lmportance ___| To inform economic planning in the province.
Saurce/collection of data World Bank, HSRC, OECD

Method of calsulation ; No spedific limitations

Data [imitaticns impact

Typs of indigator Cumulative

Caleulatian typa Bi-Annually

Reporting cysle Old

New indicator

2 research reports compiled

Deslred performance

Responsibility Manager: Research And Development

indicatar title {5.2.2) Number of research and development initiatives supported.
Sharl dafinition The target entails support of initiatives/projects through research advisory services

Purposaiimponiance

The target will assist the department to come up with intervention measures to improve provincial economic
performance

Structured interactions with relevant stakeholders, Stats SA, Quantec, Programmes, departmental agencies

MWetiod of catculation

Simple count

Data limitations

No specific limitations

Type of indicator Impact
Celculation type i Non-cumulative
Reporting cycle _____| BirAnnually

| New indicator Old

Desired performance

Two (2) research and development initiatives supported.

Indicalor responsiblity

Responsibility Manager: Research And Development

{ndicator title {5.2.3) Number of economic intelligence reports developed.
Short dafinition The target entails a thorough analysis of global, national and provincial economic performance and advising the
department on economic trends.
Purpose/importanes The target will assist the department to come up with intervention measures to improve provincial economic
performance.
Sourcel/collection of data Stats SA, Quantec, SARB
Method of calculation Simple Count
‘Data Hmitations No specific limitations
| Type of Indicator Impact
Calculation type Cumulative
Reporting cycle Quarterly
¢ Old

Four (4) economic intelligence reporis developed.

Responsibility Manager: Research And Development

Indicator iitle (5.2.4)

Reviewed DEDaT Research Agenda.

“Shart definition

The target entails outlining the prioritisation of research areas to provide necessary economic intelligence/guidance
for decision making.

Guideline for subseguent research activities

Mandatory Documents, e.g. SONA, SOPA etc. current Global, National, and provincial economic priorities (Primary
and Secondary sources).

“fethod of ceiculation

N/A

Data limitaticns

Lack of primary data on the province

Type of indicator

Tabling of the research agenda

Catoulation type ____| Cumulative
| Reporting cycle .| Annually
New indicator Oid

Desired performance

1 Reviewed DEDaT Research Agenda.

‘ndicator responsibility

Responsibility Manager: Research And Development
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STRATEGIC OBJECTIVE AND ANNUAL TARGETS
453 SUB-PROGRAMME: KNOWLEDGE ECONOMY AND INNOVATION

{Previously known as Knowledge Management)

Gavernment Qutcomss: | Decent employment through inclusive growth.

| An efficient, competitive and responsive economic infrastructure network

Government Sub-Outcome

- Workers education and skills increasingly meet economic needs.

- Economic opportunities for historically excluded and vulnerable groups are expanded and the number of
sustainable small business and cooperatives is improved markedly.

- Expansion, modemisation, access and affordability of our information and communications infrastruciure
ensured; telephony, broadband and television.

- Investment in research, development and innovation supports inclusive growth by enhancing productivity
of existing and emerging enterprises and improving the living conditions of the poor.

Strategic objective Facilitation of a provincially based Knowledge economy
Oblective Statement To develop a knowledge society, through innovation, that enhances inclusive economic growth
indicator . Number of districts connected to the national broadband backbone.
Target 5 of 5 districts in the province with access to high speed broadband internet
Strategic | 5Year | Audited Actual Performance | Estimated Medium Term Targets
Objective/indicator | Strategic | , | Performance =
2013/14 | 2014/15 | 20615/16 201718 | 201819 | 2019/20
Pian Target .
2016117 ‘
| |
Number of districts 5 districts - - 1 1 1 |1 2

connected to the
national broadband
backbone.
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PROVINCIAL SPECIFIC INDICATORS AND ANNUAL TARGETS

KNOWLEDGE ECONOMY AND INNOVATION

Strategic Objective 5.3

| Facllitation of a Knowledge based aconomy

Performaiice
indicator

Audited/Actus!

performance

] Estimated
j performance

13114 14115

15118

2016/2017

—

I
!

| Medium-term targets

201712018

2018/2019

i 2019/2020

331 | Number of reports
i on the
. davalopmerit of
i Knowledge
hManagement
__| systems

4

4

4

4

332 Number of reports
| on access to

| broadband

i conngctivity

8351 Number of Digital
tnfrastructure
Initiatives
implemented.

5341 Numbgr of e-skills
davalapment
inkiatives
implemented

535, Numbher of raports
produced on
SMME's tnvetved
1 SKA
Iccaiisaticn
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QUARTERLY TARGETS FOR 2017/2018

KNOWLEDGE ECONOMY AND INNOVATION {formerly known as Knowledge Management

Peiformance
indicators

Reporting [ Annual target
period 2017/2018

Quarterly targets

qst

and

3rd

4ih

581 Number of
reports on the
devetopment of
Knowladge
Management
systems.

i
I
-
T

Quarierly 4

1

$3z2 Number of
rapors an
aceess o
brozdband
______ connactivity,

| Quarterly 4

553 1 Number of
Digiial
infrastructure
mitiatives
impemented.

Bi-Arnually 2

skills
development
intiatives
implemenied.

834 7 Numberofe-

Quarterly 6

535 Number of
reports produced
on SMME's
involved in SKA
iocaligation

Quartery 4

Number of reperts on the development of Knowledge Management systems.

Shaort definition

Develop and maintain systems for information processing and publishing.

" Purposefimportance Software solutions that simplify and automate manual based business processes to promote usage of economic
informaticn for informed decision making.
Sourt.alcollaction of data Information Source: Intemal Stakeholders.

Collection Method : EA Framework (The Open Group Architecture Framework) - (TOGAF)

|_Method of calculation

Timeframe as set out in System Development Life Cycle Documentation.

Bata limitatlons

No spacific limitation.

Type of indicator Output
Calculation typs Cumulative

I Reporiing cycie Quarterly
New indicator Old

Deslred performance

indicator cesponsipiiity.

Four (4) reports on the development of Knowledge Management systems.

Responsibility Manager: Knowledae Economy and Innovation
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Indicator title (5.3.2)

Number of reports on access to broadband connectivity..

Shart definjticas Provide access to broadband connectivity to communities in rural areas that will enable them to form part of the
information age/ Digital Era.
Purpgsefimportance Expanding Access to Communication Technology “to ensure universal service and access to refiable, affordable
and secure broadband services by all South Africans... prioritising rural and under-serviced areas...stimulating
e ol economic growth.”
Source/collaction of data Department of Telecommunications and Postal Services (DTPS)
Mathod of calcuiation = Simple Count
| Data timitatlons Still to be defined by Stats SA and DTPS
Type of indicatar QOutput
|_Calculation tyce Cumulative
Reporting cycle Quarterly
New ingicator Old

Desired perforiance

4 reports on access to broadband connectivity

Indicator responsibility

Responsibility Manager; Knowledge Economy and Innovation

_Indicator responsibility (53,21

Number of Digital Infrastructure initiatives implemented.

indicatoriitle

ICT e-Infrastructure development.

“Shorl definition

Development of ICT e-Infrastructure in the Nerthern Cape.

Burpose/importance

Provide ICT solutions to improve lives of citizens.

Sourcelcollecticn of data

Information Source: ICT Infrastructure Plan.; INSPIRE Plan; .Collection Method, Research and Consultation.

Method of calcufation

Number of Projects Implemented — (simple count).

“Hata limitations

No specific limitation

| Type of indicator .| Output
Galculation lype Cumulative

Reportingeycle | Bi-Annual
New indicator Old

Desired performance

One (1) information and knowledge access points established for poor communities
One (1) mobile applications development centre established with SPU

Ulindicator responsibilily.

Responsibility Manager: Knowledge Economy and Innovation

Indicator title (5.8.4)

Number of e-skills development initiatives implemented.

"Short definition

A strong skills base developed for the Northern Cape to be a proficient and giobally competitive knowledge
economy

The Northem Cape the knowledge-based economy stimulates the Northern Cape’s global competitiveness

Stats SA; DTPS; WSIS (World Summit on Information Society)

Simple Count

Still to be defined by Stats SA and DTPS

Qutput

Cumulative

Quarterly

Cld

Six (6) ICT Training Worksheps conducted to expand Knowledge base in industry research technologies and
opportunities

[Tndicalor responsibiity.

Responsibility Manager: Knowledge Economy and Innovation

Indicator title (5.3.58) Number of reports produced on number of SMMEs involved in SKA localization
Short definition Value of goods and services purchased locally {Northern Cape) by the SKA project.
| Purposelimpgriance Increase the supplier opportunities for locally based businesses.

Compliance Reports. Minutes of meetings.

Method of calctdatinn

Comparing reported actual number of local SMMEs participating in SKA projects.

Data limitations None
| Type of indicator Output
| Calculation type T Cumulative
|.Reporting cycle e Quarterly
New indicator =l New
Dasired performance Four (4) reports local SMME participation in SKA projects.

Indicator responsibitity

Responsibility Manager: Knowledge Economy and Innovation
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STRATEGIC OBJECTIVE
454 SUB-PROGRAMME: MONITORING AND EVALUATION

Government Cutcome: Decent Employment through inclusive economic growth

Government Sub-utcome | - Productive Investment is effectively crowed in through the infrastructure build programme

- The productive Sectors account for a growing share of production and employment

- Workers education and skills increasingly meet economic needs

- Spatial imbalances in economic opportunities are addressed through expanded employment in agriculture,
the built programme and densification in the metros

- Economic opportunities for historically excluded and vulnerable groups are expanded and the number of
sustainable small business and cooperatives is improved markedly

- Public employment schemes provide relief for the unemployed and build community solidarity and agency

- Investment in research, development and innovation supports inclusive growth by enhancing  productivity

of existing and emerging enterprises and improving the living conditions of the poor

Strategic objective Monitoring and evaluation of service delivery initiatives
“objective Statement Monitor and evaluate the service delivery initlatives to assess their socio-economic Impact.
Indlcator % of outcome 4 service delivery initiatives evaluated
Target 100% (of 60) Outcome 4 service delivery initiatives to be evaluated by 2019
Strategic Objective 5 Year Audited Actual Performance | Estimated f Medium Term Targets
Strategic . Performance . !
Plan 2013/14 | 201415 | 201516 . 2017118 | 2018/19 | 2019/20
Target ‘ 201617
]
% of Outcome 4 service 100% - - 50% i 20% 10% 0% |  10%
delivery initiatives [
evaluated
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PERFORMANCE INDICATORS AND ANNUAL TARGETS

Strategic Objective 4.3 | Monitoring and evaluation of servica delivery Inidatives
Parformance Audited/Actual | Estimated Medium-term: targats
indicator rformance | performance
. 13714 | 14RE | 66 | 2016/2017 2017/2018 2018/2018 | 2019/2026
541 1 Number of 4 : % 5 5 6 5
monitaring
reports
produced
|
|
542 1 Number of - - 2 2 ' 2 2 2
avaluation
reports
produced
]
|
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QUARTERLY TARGETS FOR 2017/2018

Repoctin ]

Performance st

indicators

Apnual targat |

Quarterly targets

2017/2018 R 2m 3 4t

541 | Number Quarterly

] of
, monitonn
| g reparts

' produced

B

5 2

Bi-

| Number annually

of
gvatuation
! reports

! produced.

Number of monitoring reports produced.

The monitoring of projects, Cutcome 4 outputs and the Strategic plan to assess the impact it has on job creation
and economic growth.

To assess the impact it has on job creation and economic growth.

Monitoring & Evaluation (M & E) tool; MPAT; Outcome 4 M&E system

Simple count

None

Qutput

Cumulative

Quarterly

Qld

One (1) report per quarter

Responsibility Manager: Monitoring and Evaluation

| Indicator title _ {5.4.2}

Number of evaluation reports produced.

E Short gefinition

The evaluation of projects, Qutcome 4 outputs and the Strategic plan to assess the impact it has on job creation
and economic growth.

E “PFurposelimportance

To assess the impact it has on job creation and economic growth.

 SourcefCoflection of datz -

Strategic infrastructure Projects meetings, workshops, seminars and conferences.

| Method ol {of Calculation . Simple count
| Data Limitations === None
Type uf !ndtcator e OQutput
Calculation type | Cumulative
Reporting cycle Bi-Annually
. Newlndicator =~ Old
| Desired Performance | Two reports

Indicator responsihility

Responsibility Manager: Monitoring and Evaluation
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46 PROGRAMME 6: TOURISM

Thraugheut the industry (both public and private sectar), there Is an increasing need 16 provide robusl
evidence for monitoring tourism performance and o support planning, policy and funding decisions.
There is a need o demonsirate to the Provincial Government, the importance of tourism within the wider
economy. Alsa the monitoring of trends in demand (e.g, by month/year/arealsactor) In order to 'guide

Provingial investment/intervention decisions. The measuring of the impact of public sector
investment/interventions Is-a must. In order to improve the performance of the provinces (ounsm
businesses through the provision of high quality industry intelligence that can support their business
development decisions, i

Strategic Qutcams

Orlented '_‘_3_;:-’3} a Transformation and sustainability of the tourism sector toward provincial economic growth

To manage the development and prometion of the Northern Cape as a competitive tourist

Goalstatermsnt destination to support economic growth.

EXECUTIVE SUMMARY

A domestic and international tourism industry performance report has been produced to track
the performance of tourism in the province since 2009.

The Provincial Coastal and Marine Tourism Strategy has been developed in response to the
Operation Phakisa’s goal of uniocking the tourism economic potential of the coastal and
marine resources to alleviate poverty and create jobs for coastal communities in the Northern
Cape. The Provincial Tourism Forum was launched to coordinate the industry’s stakeholder’s
initiatives with regards to planning and implementation.

in the 2017/2018 we will continue to measure the tourism sector to ascertain trends. We will
convene the Provincial Tourism Forum to coordinate tourism planning and implementation

within the province.
The department has been able to raise the profile and status of tourism through community
based tourism awareness throughout the province. We will intensify the tourism awareness

campaign as the main intention is to create a culture of tourism in the Province.

A campaign against illegal tourist guiding is starting to bear some fruits as it is witnessed by
the increased update of new tourist guides registering on our database.
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The Sub-Programme Tourism Sector Transformation has basically achieved all of it's APP
targets for the 2016/17 financial year.

Regarding the 2017/18 APP, a partnership with the NCTA will ensure continuous radio
tourism awareness programmes in the province. It is definitely one of the most viable options
to get messaging across to as many communities as possible in that it reaches a wider
spread as compared to outreach programmes. The Sub-Programme will nevertheless

continue with outreach programmes as well.

The Sub-Programme will continue with industry interventions such as Responsible Tourism
outreach programmes, events management training in JTG and Pixley ka Seme District

Municipalities.

Local Government Policy makers wilt also be empowered on Tourism to enable them to
enhance the growth of the sector in their districts and local municipalities.

DEDAT will again ensure provincial representation at this year's edition of the National
Tourism Career Expo in the Free State Province. It is a known fact that scholars and/or high
school learners do not select tourism as a subject because of a passion for the industry, but
merely to avoid scientific subjects, and this project seeks to stimulate a paradigm shift amongst
learners in this regard. It is also envisaged and perceived to be an investment from a human
capital perspective, and increased interest in the tourism sector amongst the youth will most
definitely go a long way in terms of essential sector transformation within the province, in that
it seeks to encourage scholars to either consider careers as well as entrepreneurship within

the tourism sector.

Tourism Development in the main contribute to Cutcome 4 and Qutcome 6. In turn tourism
development provide the products and experiences to be taken to business and domestic and

international markets by the Northern Cape Tourism Authority (NCTA).

The focus during the 2017/18 financial year will be on employment creation, entrepreneur
skills development, infrastructure development and experience development. In this regard
targeting youth and women will be paramount to contribute to radical economic transformation

and redress past inequality.

Tourism development will target key geographical areas of Mier, the star-gazing destinations
and routes for improvement of the destination attractiveness and positioning. In this regard we
strive to drive a bigger market share, higher number of arrivals to the province and a greater

revenue through prolonging the average stay of visitors.
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Forty tourism entrepreneurs will be trained in tourism business skills of which no less than 20
will be youth entrepreneurs. Youth tourism entrepreneurs will also be prioritised in grant
awards with half of all grants awarded going to youth.

Twenty four tourism experiences will be supported to enhance destination attractiveness and
competitiveness. This will inciude commencing with the rejuvenation of the Galeshewe Activity
Route, preparing for the arrival of the Bioodhound Supersonic Car, doing a commercial
feasibility study for the SKA science visitor centre, development of a number of walking trails
on the Karoo Highlands Route and support to events and festivals.

We will launch eleven tourism infrastructure development projects. This will include a
partnership with South African National Parks to develop infrastructure in arid national parks,
improvement of the Kumba Skate Plaza, visitor centre development and road sign surveys

and application for erection of route signs.

The APP for the next financial year, 2017/18, clearly indicates that the department will ensure
that the provincial sector stakeholders are aware of latest policy and programme/project
developments initiated by our national and provincial departments. These include the
proposed amendments to the Tourism-BBBEE deigned to transform the sector in the Province.

The School Tourism Programmes will be continued with the annual National Tourism Career

Expo (NTCE) being the flagship programme. This will be hosted by the Free State Province
for the next three years.
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STRATEGIC OBJECTIVE
461 SUB-PROGRAMME: TOURISM GROWTH

(Previously known as Tourism Research and Planning)

Government Outcome: Decent Employment through inclusive economic growth

- The productive Sectors account for a growing share of production and employment

- Workers education and skills increasingly meet economic needs

- Investment in research, developing and innovation support inclusive growth by enhancing productivity
of existing and emerging enterprises and supporting the development of new industries.

Governinent Sub-Cutcome

uéi};tégic Objective i Fostering inclusivity to unlock tourism development
Objective statement To facilitate opportunities for growth in the tourism industry fo enable tourism development.
indicateor % compliance to provincial tourism policies and regulations
Target 100% compliance to provincial tourism policies and regulations by 2020
Strategic Objective/ | 5Year | Audited Actual Performance ' Estimated Medium Term Targets
indicator Strategic : . Performance —
Plan 201314 E 2014115 | 2015116 2017118 | 2018/19 | 2019/20
Target i 201617
% compliance fo provincial | 100% - | - 50% 70% 75% 100% | -100%
tourism policies and 1 | ‘
regulations i l i
; I .
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PERFORMANCE INDICATORS AND ANNUAL TARGETS

: Strateglc Objective 6.1
[ Performance indicator

! Fostering inclusivity to untock tounsm deveiopment

1314

1

Audited/Actual
performance

&AE | 1646 |

| Estimated
performance
2016/2017

I Medium-term targets

2017/2018

2018/2018

2019/2020

{6-‘[1

1

Number of
teurisin industry
performancs
reports
produced.

2 1

1

1

1

1

512

Number of
reports
produced an

| progress an tha

Implementaiion
of Operation
Phakisa.

New

o i

Number of
anitialives to
support the
tourist guiding
secler. .

26

Bid

Number of
ilegat tounst
guiding
campaigns
conducted.

G158

Number of
community
lounsm
awarenass
campaigns.

Number of

tourism industry |

ierventions
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QUARTERLY TARGETS FOR 2017/2018
TOURISM GROWTH

Annual target

|
_ | Reporting Quarterly targets
Performance intlcators | .1, 2017/2018 1= e 3rd 2w

[E%] Number of tourism Annually 1 = a =
industry
reports produgad

§12 | Number of reporis | Annually 1 , _ -
| | produced on

progrese on the

wrplemertation of

(R ) Number 1 Annually 5 = 1 1
initigtives to support
the tawnrist guiding
sgotor

S

844 | Number of illega! Quarterty 7 2 1 2
toytist guiding
caMpagns
conducted.

615 | Numbaer of Quarfery 8 2 2 2
coramunity tounsm
awarenass
campaigns.

618 | Number of tourism | Quarterly 7 1 2 2
industry
interventions.

Indie Number of tourism industry performance reports produced.

Short definition .

To measure performance in the Tourism Sector.
- Purposelimportance Track performance to inform planning.
%@ur@[m}i_ action of data StatsSA, SAT
_Method of ealculation Simpie count
| Data limitations Outdated information
Type of indicator Qutput
Calcula type Non-Cumulative
T;porﬂf;;eﬁyeh Annually
R ;
New indigator Old
 Desired performance {One) 1 report to depict the performance of the provincial tourism sector.
i i Responsibility Manager: Tourism Growth

| Indicator title (5.1.2)

Number of reports produced on progress on the implementation of Cperation Phakisa.

Shert definition Report depicting progress in the implementation of Operation Phakisa Initiative.
Burposefimportance Monitor and evaluate the progress in the implementation of the provincial Tourism Master Plan
Sourcaicatinction of data Departmental reports

Methodlof caleuiation Simple count

Datz limitations None

Type of indicator Output

Caloulation type Non-Cumulative

Reporting cycle Annually

New indicator New

Desired performarnce

One(1) report preduced on progress on the implementation of Operation Phakisa

indicator responsibility

Respensibility Manager: Tourism Growth
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Ingicator titte (8.1.3)

Number of interventions to support the tourist guiding sector.

Shart definition These interventions include registration of tour guides, training of tour guides and the celebration of Tourism
Guide Days.

Purpose/importanca Ensure compliance of the Tourism Act No. 3 of 2014

| Sourcs/collaction of data Provincial Tourist Guide Registrar

Methed of calculation Simple count

Data Himitations =1 None

Type of indicator Output

Caiculation type . Cumulative

Reportingcycle Quarterly

New indicator Old

| Desired performancea

«  Two (2) tourist guiding registrations conducted
«  One (1) training intervention conducted
¢  Two (2) Intemational Tourist Guides Day celebrated.

indicator responsihility

Responsibility Manager; Tourism Growth.

! indicator title (6.1.4}

Number of campaigns against iliegal tourist guiding conducted.

Short definition

Conduct illegal tourist guiding campaigns. This includes media awareness campaigns {including radio) fo
make people aware of the legislative requirements of the Tourist Guiding Sector.

Ensure compliance of the Tourism Act No. 3 of 2014

Provincial Tourist Guide Registrar

Simple count

None

Output

Cumulative

Quarterly

Old

»  Four (4) inspections against illegal guiding conducted
»  Three(3) media campaigns conducted.

Responsibility Manager: Tourism Growth.

Indicator title (8, 1.5)

Number of community tourism awareness campaigns.

[ Short defimition Campaigns conducted to create awareness of tourism amongst community members in order to encourage
__________ themn to participate in the mainstream tourism economy.
Purpos_ehmportance Raise the profile and status of the tourism industry to enhance transformation
| Source/coliection af data Departmental reports.
Method of calculahon Simple count.
_Daia limitations None.
Type of Indicator = Qutput.
Calculation type Cumulative.
| Reporting cycle Quarterly.
| New indicator Old

Desired perfarmance

Eight (8) tourism awareness campaigns.

'ndicator responsiiility

Responsibility Manager: Tourism Growth

Indicator (ils {6.1.6]

Number of tourism industry interventions.

Short definition

The intent is to upskill the participants in the tourism sector by providing them with skills developmentfraining
opportunities.

" Purposefimporiance.

To develop capacity within the tourism industry.

Saurcefcotliection of data

Departmental reports.

_Method of caiculation Simple count.
Dala [imitatichs None.

| Typa of indicator Output.
Calculation type Cumulative
Reporting cycle Quarterly.
New indicator Old

Degired performance

Seven (7) tourism industry interventions conducted.

Indigator respansibility

Responsibility Manager: Tourism Growth
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STRATEGIC OBJECTIVE

46.2

SUB-PROGRAMME: TOURISM DEVELOPMENT

(Previously known as Tourism Growth and Development)

STRATEGIC OBJECTIVE

I_Guvernmant Qutcome:

Decent Employment through inclusive economic growth

Government Sub-Oulcome

|

- Productive Investment is effectively crowed in through the infrastructure build programme

| - The productive Sectors account for a growing share of production and employment

- Workers education and skills increasingly meet economic needs

- Economic Opportunities for historically excluded and vulnerable groups are expanded and the growth
in small businesses and cooperatives is improving markedly (These look more like statements than
they do outcomes.)

Birategic Objective

1

To develop and promote an equitable, competitive and sustainable tourism destination, enhancing its contribution
to provincial priorities.

" Objective statement

!

To ensure destination competitiveness and employment creation is achieved by way of

| enhancing and diversifying tourism experiences, supporting tourism enterprises and

innovative destination promotion.

Indicator o Percentage growth in visitor numbers
IL Targ_et ! Grow visitor numbers by 3% by 2019.
Strategic Objective 5Year | Audited Actual Performance Estimated Medium Term Targets
Strategic J Performance ;
Plan 2013/14 i 2014/15 @ 2015116 201718 | 2018/19 | 2019/20
Target | 201617
‘ | !
*; : ol | R
Percentage growth in 3% - i - I 3% 3% 3% | 3% | 3%
visitor numbers ! : |
| i

Indicator titie

Percentage growth in visitor numbers.

Short deftnition

To attract an increasing number of visitors to the Northern cape as a result for tourism growth and development
initiatives.

Purpose/importance

["Sonrcelcatiection of data

Measure impact of tourism growth and development initiatives.

South African Tourism entity.

Mathod of calculation.

Number of visitors expressed as a percentage.

BData [imitalions

Delay in publishing results from South African Tourism.

Yype of indicator Quiput.
Calculation type i Non-cumulative
Reporting cycle Annual.

New indicater Old.

Desired petformance

3% growth In visitor numbers as reporied for 2015/16 financial year.

| Indicator responsibility

Programme Manager: Tourism
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PERFORMANCE INDICATORS AND ANNUAL TARGETS

Strategic Objective

ﬂ‘a

! To develop and promote an eguitable, competitive and sustainables tourlsm dastination, enhancing its
contribution to provingclat priorities.

'"ﬁerfommnce
indicator

| Audited/Actual Estimated I Medium.ferm targets

performance perfarriance e

T TR T | 2016/2017 201712018 | 2018/2019 2018/2020

6241

Number of
ourism
anterprises

bo- 40 20 20 20
|

622

Number of
youth nvoivad
N erterprise
skills
deveispment

new 20 20 20

BE3

Kumber of

| tourism

erterprisas
supperied

10 5 5 5

824

Number of
youth tourism
enterpnses
supperted
it

new 5 <] 5

825

Number of
Tourism
axperences
supported.

15 24 20 20

626

Numbers of
tounsm
infrastructure
prq}ecta
supported.

10 11 10 10
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QUARTERLY TARGETS FOR 2017/2018

TOURISM DEVELOPMENT

Reporting
nenad

{ Annual target Quartsrly targets

201712018 i 2nd 3 4th

F621 | Number of
I tourism

: ity
! fin

supporied non-

Quarterly

20 5 5 5 5

ancjally
| 822 | Number of

skils
de

youlh inwived
in enterprise

Quarterly

6§23 | Numbar of
tourism

Quarterly

€34 | Numbe

youth founsm

Quartarly

628 | Number of
Tourism

et

experiences

Quarterly

24 6 1 11 6

[ 528 B;Iumber of
tourism

projects
Supporied.

'mfrmme

Quarterly

11 5

Indicator tifle (6.2.1)

Number of tourism enterprises supported non-financially.

[ ‘Short definition

Guide, support and develop tourism enterprises to improve their business planning and management.

Purmoselimportance

Improve the sustainability and competitive capacity of tourism enterprises through business planning support,
advice, skills development of owners and staff, as well as awarding a number of tourism business product
development and market access grants, attendance registers. Workshops conducted.

SourcelGoltection of data

Departmental Report/s informed by surveys, personal interviews, correspondence, minutes, project reports,
attendance registers, grant agreements.

Method of Calculation

Simple count.

Data Limitations

Client commitment fo develop baseline information on their own tourism enterprises, timely availability of data,
transparency and honesty of clients.

Type of indicator Outcome.
Calcutation type Cumulative.
Reporting cycie Quarterly.
New Indicator No.

Desired Parformance

Twenty (20} Tourism Enterprises

Indicator responsibility

Responsibility Manager: Tourism Development.
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Indicator litle {§.2.2}

Number of youth involved in enterprise skills development.

Short definition

To guids, support and develop youth tourism enterprises to improve their business planning and management.

Purposaiimporfance

To improve the sustainability and competitive capacity of tourism enterprises through business planning
support, advice, skills development of owners and staff, as well as awarding a number of tourism business
product development and market access grants.

Sourca/Colisction of data

Survey, personal interviews, correspondence, minutes, project reports, attendance registers, grant

i agreements.
‘Nathed of Calculation Simple count.
ita L hvttationd Client commitment to develop baseline information on their own tourism enterprises, timely availability of data,
transparency and honesty of clients.
Type of indicator Outcome.
Calculationtype Cumulative.
Reporting cycls Quarterly.
New Indicatar No.

Dagired Parfonmance

Twenty (20) Youth Tourism Enterprises

Indicator responsibitity

-

Responsibility Manager: Tourism Development.

Short definttion
Purpogefimpottance

Number of tourism enterprises supported financially.

Guide, support and develop tourism enterprises to improve their product competitiveness.

Improve the sustainability and compeiitive capacity of tourism enterprises through awarding a number of
tourism business product development and market access grants.

Proof of payment and transfer agreement.

Simple count.

None

Qutcome.

Cumulative.

Quarterly.

No.

Five (5) tourism enterprises awarded a grant.

Responsibility Manager: Tourism Development.

Number of youth tourism enterprises supported financially.

Guide, support and develop youth tourism enterprises to improve their product competitiveness.

Improve the sustainability and compelitive capacity of tourism enterprises through awarding a number of
tourism business product development and market access grants.

Source/Collection of data Proof payments and transfer agreements.
_Method of Calculation Simple count.
.Bata Limitations None
Type of indicator Outcome.
culation typs Cumulative.
gorting cycle Quarterly.
ndicator No.

Five {5} youth tourism enterprises awarded a grant.

_Des d Performance

Py .

Responsibility Manager. Tourism Development.

Indicator title {8.2.5)

Number of tourism experiences supported.

Shovt definitien

Support tourism experiences financially and non-financially.

Burposafimportance

To enhance the destination appeal in the domestic and international market in order to grow arrival numbers,
length of stay and revenue earned.

SaurcelGollection cf data

Minutes, attendance registers, correspondence, project reports, event organising committees, photographs,
publicity recorded.

Method of Calculation Simple count.
£2 LImitations None.
Type of indicator Outcome.
Galeulatio Cumutative.
Reporting cycle Quarterly.
%‘“_‘”W No.
sired Performance

Twenty Four (24} tourism expariences supported.

| Thdicator rasponsibility

Responsibility Manager. Tourism Development
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Indicator title {6.2,6)

Number of tourism infrastructure projects supported.

Short definition

Facilitate tourism infrastructure development through planning and implementation initiatives to enhance the
tourism capacity of the province.

TPurpaselimportance

To support destination appeal in order to create employment and accelerate industry growth and
performance.

Saurce/Collection of data

Project reports, correspondence, minutes, attendance registers.

Maethod of Calculation

Simple count.

Data Limitations

Timely feedback from service providers and beneficiaries. Accuracy of information? Relevance?

Type of indicator

Qutcome.

Calcutation type Cumulative.
Reporiing cycle Quarteriy.
New [ndicator No.

"Desired Performance

Eleven (11) tourism infrastructure projects supported.

" Indicator responsibility

Responsibility Manager: Tourism Development
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RECONCILING PERFORMANCE TARGETS WITH THE BUDGET AND MTEF

Table 2.1 : Summary of payments and estimates by programme: Economic Development And Tourism

Outcome e Adjusted L Medium-term estimates
appropriaion  appropriation ostimate
R thousand 201314 2014115 2015116 6T 2 7e 2018/19 201920
1. Adminfsration 44 958 47 638 53 602 58 057 6 350 56 334 61398 66 243 70 540
2. Intergrated Econemic Dovelopm 66 857 654 616 99 793 60 645 86 274 98 735 84174 87122 91914
4. Trade And Secor Development 28 TEB 38 213 28 BO4 a2 782 33383 33 383 38 568 38 800 41118
4. Business Regulation And Gov er 27623 28 069 3 35 33 315 34 548 34 564 36 748 3% 046 4234
§. Economic Planning 14 305 15 036 16 B25 19 567 20 525 20 526 20 059 21 433 22 6CD
6. Tourizm 82 851 B4 457 49 186 53 569 53277 83277 57 C73 59 641 83 098
Total payments and estmates 266 280 278 030 279 &M 277 915 284357 295 818 296 518 312 385 330 503
Table 2.2 : Summary of provincial payments and estimates by economic classification: Economic Development And Tourism
Main Adjusted Revised i
Outcome approgriation  appropriation extimate Madium-term estimates
R thousand 201314 2014115 201516 201617 w7 2018/19 01810
" Current payments 159 437 T #z 175656 "ii4 948 WA 182908 195 805 06886 218 565
Compensation of employees B5 160 73903 81948 o8 9M 95 501 95 901 107 431 13374 118 744
Goods and sesvices o4 277 99 005 83 608 85 004 84 560 87 002 88 474 §3512 95 B4*
Interest and rent on ‘and - - - - - - H] - -
Transfers 2nd subsidias to: 103 729 100 733 100 580 1 208 102 197 102 197 98 736 108 441 109 570
Provinces and municipaliies 750 730 1858 ] M7 2920 2735 778 822
Departmental agencies and acc 48 620 60 76% 58 415 48 264 53 485 B0 692 55 845 54 088 62 405
Higher educaton Instiutions - - - - - -
Forelgn governments and inter - - - - - - -
Public carporations and private 54 303 39008 40 200 42 334 45170 38 470 40 156 43 575 45 M3
Nonproft insituiions - - - - - - -
Households 55 22 107 - 115 115 -
Payments for capital asaets ing 3485 275 1 669 1708 1718 1878 2057 2 348
Buildings and other fixed siuch 1749 261 314 - 154 174 - - -
Machirery and equipment 1459 3173 2329 1669 1565 1544 1878 2057 238
Heritage Assets - - - - - - - -
Speciatised military assets - - - - - - -
Blokogical assets - - - -
Land and sub-soil assets - - - - - - - -
Software and other intangible as 5 108 - -
Payments for financial assets - - T4 - - - - - -
Total sconomic classification 266 380 273030 Ficd Tl 21T 915 284 357 298 518 296 518 312 385 330 503

The department applied the following broad assumptions when compiling the budget:

= Provision for inflation related items is based on CPIX projections according to the 2017 Medium Term

Budget Policy.

= The funding of compensation is based on the assumption that cost-of-living adjustment will track CPI

projections.

» The increase in the baseline of the Department amounts to R12.181 million over the 2017 MTEF.

¢ The regulating of the Gambling and Liquor acts for related items were taken into account.

¢ The regulating of the Northermn Cape Censumer Act for related items were taken into account.

¢ The expenditure has increased from R266.380 million in 2013/14 to R277.915 miillion in 2016/17.

+ Compensation of employees shows an expenditure increase from R65.160 millicn in 2013/14 to R98.944
million in 2016/17 and the budgst is projected to increase over the MTEF to R118.189 miltion in 2019/20.

¢ The expenditure on goods and services has decreased from R94.277 million in 2013/14 to R86.004 million
in 2016/17 and the budget is projected to increase over the MTEF to R93.549 million in 2019/20.
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¢ The Department applied the following re-prioritization:

o Compensation of Employees shifted from Office of HOD to Corporate Services to cost the

pressure of AD: Job Evaluations.

o Transfer Payment to Griqualand West Cricket Union shifted from Administration to Integrated

Economic Development Services for SMME support.

o  Re-prioritize within Trade and Sector Development Goods & Services and Payments for Capital

Assets to Transfer Payment for Kimberley International Diamond and Jewellery Academy and

Kimberley Diamond and Jewellery Incubator.

o  Skills Development Levy was re-prioritise to Corporate Services in Administration.

Table 3.1 Summary of payments and est!mates by sub-programme: Administration

Outcome Waln Adjusted Revtoed Medium-term estimatas
appropriation appropriation estimate
R thousand 201314 204115 2015/16 201617 2MTHE 208119 2019/2¢
1. Office Of The Mec 1 58C 1659 1 358 1053 1151 1151 1406 1170 + 236
2. Office Of The Hod 634 6763 6083 7838 6822 8798 7482 8017 8 461
3. Corporate Services 15772 17 330 8110 21615 23 586 231 516 24 24 360 26 265
4. Financial Management 20712 21 887 28 051 27 850 24791 24810 29 107 32187 34 578
Total payments and estimates 44958 47 639 53 502 58 057 56 350 56 334 §1 896 66 243 T0 540
Table 3.2 : Summary of payments and estimates by economic classification: Administration
Main Adjusted Revised . .
Outcome appropriskion  appropriation estimate Medium-tarm estimates
R thousand 2013{14 2014115 2015118 201817 2017118 2018118 219/20
Current payments 44 058 45 BT0 51 582 1M 55713 55713 61 395 85 463 89 M7
Compansafon of employ eas 24 394 28 426 3 200 40 315 37 060 37 %60 44 580 45 288 47 826
Goods and services 16 664 17 444 2 382 16 956 17753 17 753 18 815 20 175 H 8
Inferest and rent on land - - - - - - - - -
Transfers and subsidies to: e s 519 457 08 308 R 0
Provinces and municipaliies 108 130 138 173 173 173 182 193 204
Departmental agencies and ace 1 1 1 - - - - - -
Higher education instiutions - - - - - - -
Foreign govemments and inter - - - - - - - -
Pubéc corperafions and private 300 300 205 284 20 20 - -
Non-preft instiucns - - - - - - - -
Households 12 123 85 - 115 15 - -
Paym ente for capital assets 479 1215 "I h] ] 3 Mg 547 619
Buildings and other fxed siuct) - - - - - - - - -
Machinery and equipment 473 1182 702 .l 329 313 e 587 619
Heritage Assets - - - - - - - - -
Specialised military assets - - = - - -
Biologica assefs - - - - = - - -
Land and sub-50il assets - - - - = - = = -
Sofware and cther intangible a3 33 16 - - - - -
Peyments for financial assets - - T84 - - - - - -
"Total economic classification #4958 47 6% 53402 58 057 55 350 85334 |  6iee6 @624l J0840
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Table 4.1 : Summary of payments and estimates by sub-programme: Intergrated Economic Development Services

Outecome Main Adjusted Ravtsed Modium-term estimates
ppropriation  spprepriatl otimat
R thousand 201314 201415 201516 2016147 2017118 201819 2019/20
1. Ente:prise Development 18 97¢ 13571 49 213 37 849 35 207 4T 266 39 253 41 589 43 845
2. Regional And i ocal Ecanomic C 6203 8703 7678 8 256 & 574 8 582 8324 T 453 7 896
3, Ecoromic Empow erment 2309 2 569 2678 2029 3085 3085 3145 3316 3567
4. Economic Growth And Dev lop! 36 000 35 000 36 000 26 908 26 008 26 908 28 185 28 709 31 468
5. Office Of The Chief Director 3375 3T 4024 4700 12 500 12 804 4 687 4925 5138
Total payments and estimates 66 857 B4 816 29 783 80 645 86 274 98 135 84174 87 122 1914

Table 4.2 : Summary of payments and estimates by economic classification: Intergrated Economic Development Services

Quicoma Mm,n ) Adjusted Reznud Medlum-term estimates
appropristion appropriation estimate

R thousand 201314 2014115 201516 2016147 201718 2018418 2019720
"Current payments 15831 18428 L R E R T 60 769 Wow 52188 55 021
Compensation of employ ees 9 506 9665 11949 15120 15 985 15 965 16 390 17 918 18927
Gocds and services 6335 8763 42 986 32282 32352 44 804 32619 3470 36 094
Interest and rent on land - - - - - - - - -
Transfers and subsidies to: 508M 45 087 44 562 33 ndg T 71N 34 780 34 681 36 624
ProvInces and municipalifes 400 600 839 - 2430 2430 2000 - -
Departmental agencias and ace 5507 1203 11 348 236 - 3635 3585 4216 4 452
Higher education instituticns - - - - - - - - -
Foreign govemments and intsr = - - - - - - -
Public comporations and private 44 955 33 252 2375 30703 35 303 31668 28 785 30 485 2112
Nori-profit insftufions - - - - - - - . -
Households 8 4 - - - - -
Payments for capital assets 55 301 206 224 224 33 385 253 9
Buildings and oter fxed struchf - - - - - - - - .
Maghinery and equipment 55 296 Fa1l 24 24 233 385 253 268
Heritage Assets - - - - - - - -
Speclafised military assets = = - - - - - - -
Biological assets - - - - - = -
Land and sub-soil assets - - - - - - - -
Softw are and other Intangible ag - 5 5 - - - -
Payments for financial assets - - - - - - - - -
Total economic classification b6 857 64 616 99793 B0 845 86 274 98 735 Ba 174 BT 122 81914

Table 5.1 : Summary of payments and estimates by sub-programme; Trade And Sector Development
Outcome Waln Adjusted Revised Medlum-term estimates
appropristion  appropriation estimate

R thousand 013H4 2014115 2015116 oY 21118 2018/19 2019120
1. Trade And Inv estmant Promatiol 14 763 20 478 11 587 8 367 13 908 13 858 10 560 11 204 11835
2. Secior Davelopment 4834 4 450 8 436 11132 7702 77 13 802 13045 13 614
3. Strategic hiiatves 1782 12 237 7436 9722 8332 8 453 8472 10723 11 386
4. Office Of The Chief Diractor 2301 1050 1345 354 3441 4025 kx| 1928 4104
Total payments and estimates 20 786 3821 28 804 32 762 33383 33382 36 568 34 900 41118

Page 140




NORTHERN CAPE DEPARTMENT OF ECONOMIC DEVELOPMENT AND TOURISM

ANNUAL PERFORMANCE PLAN FINAL. 2017/2018

Table 5.2 : Summary of payments and estimates by economic classification: Trade And Sector Development

Qutcome '“!1 . idiumed R.Y‘"d Medlum-term estimatas
appropristion apprepriation estimate

R thousand 201314 2004115 201616 2018117 201718 201819 20820
Currant payments %783 noz7 20730 24 550 20939 20 939 25 008 25732 28 959
Compensation of employ ees 7 966 10 546 9104 12 306 10 218 10215 10 841 12 355 13051
Goods and services 12797 16 4Bt 11 626 12 244 10 724 10 724 14 467 1337 13 908
Inerest and rent o iand - - - - - - 0 - -
Transfers and subsidies to: a004 10 691 7974 7 947 21 12117 11349 12 932 13928
Provinges and municipaifes - - - - - - - - -
Denarmentd agencies and acc| 8 000 10 958 5908 3707 9437 9937 5 664 5903 6333
Hgher education instituions - - - - - - - - -
Forsign govemments and infen - - - - - - - -
Public corporations and private - - 2066 4240 214 2240 5585 G 958 7585
Non-profit insftutions - - - - - - - - -
Households 4 36 - - - - - - -
Payments for capital assets 29 185 100 265 %7 267 20 186 22
uidings and oher fixed struch : 7 - - 154 172 - - .
Machinery and equipment b} 188 81 265 13 95 210 186 32
Heritage Assets - - - - - -
Specizised miliary assets - - - - = -
Bioiogical assets - - - - -
Land and sub-soil assets - - - - - - -
Scfware and other Infangible ag = - 19 - - - -
Payments for financlal assets - - - - - - - - -
otal economic classificaion #786 w213 7 32762 39383 3393 | 34668 38 900 FYRTT]

Tabie 6.1 ; Summary of payments and estimates by sub-programme: Bu

siness Regulation And Govemance

Qutcome Wein Adjusted Ravlaad Modium-term eatimates
appropriation  appropristion estimate

R thousand 2013114 201415 2015116 201817 2017118 201819 2019120

1. Corporate Govemance 1472 2424 5423 2344 2284 2284 24072 2228 2348

2. Consumer Protaction B419 7418 B 158 6029 8503 B God 9612 10 615 11214

3. Liguor Regulaiion 7 698 8 707 9628 9333 10 835 10 835 1134 12 000 12 676

4, Gambling And Betling 10 034 8822 10 142 12 609 12 836 12 851 13 423 14 203 14 896
“Total payments and estimates 27 623 ) 31251 33 M5 34 548 34 584 “36 48 39 (M6 41234

Table 6.2 : Summary of payments and estimates by economic claesification: Business Regulation And Governance

R thousand

201314

Qutcome

214115

201518

Main Adjusted
appropriation appropristion
201617

Revised
estimate

Medium-term estimates

2017118 2018119 2019720

Gurrent payments

10 276

KR

11 288 10833 1083

11 861 12714 13424

Compensation of employ ees
Goods and services
Interest and rent on land

7114
3162

7867
1837

8759
2610

8173 7245 7 245
ERIH] 3588 3588

9087 9183 9 698
2774 sy 1728
i} - .

Transfers and subsidies te:

16 610

18 050

18 597

21942 23 692

24 764 26 203 27 674

Provinces and municipalies
Deparimental agercies and acc|
Hgher education insttuiions
Foreign govemments and inferm
Public corporations and private
Non-profit insiiuions
Housaholds

16 585

5

18 050

19 597

21842 23 592

26 203 27 674

Payments for capital assels

nt

85 123 139

Buildings and other fixed stk
Machinery and squipment
Heriage Assets

Specialised military assets
Biglogical assels

iand and sub-sc! assets
Sofware and other intangible ad

737

85 123 139

Payments for financial assets

Tetal economic classification

7 623

28 069

B AU 34 548

39 46
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Table 7.1 : Summary of payments and estimates by sub-programme: Economic Planning

QOutcoma Main Adjustsd Revised Medium-term estimates
approptation appropriation estimate
R thousend 2013114 201445 201518 2016/17 201718 2018118 2019720
1. Policy And Pianning 2474 2009 34 3182 3192 3189 3357 3801 3 802
2. Research And Development 2342 3855 4 245 3740 4 438 4 358 3833 4222 4 459
3. Know iedge Management 5624 5149 4451 6015 6343 § 388 § 005 6 482 €923
4. Monkiorirg And Ev aluaiion 1787 1884 2348 2352 2362 2340 2 568 2524 2665
§. Office Of The Chief Director 2 ¢G5 203 2 390 4 288 4202 4259 4198 4 594 4 751
Total payments and estimates 14 305 15 038 16 825 19 567 20 525 20 525 20050 21433 22 600
Table 7.2 : Summary of payments and estimates by economic classification: Economic Planning
Outcome "ﬂr i lised N Medlum -term estimates
appropriation appropriation estimate
R thousand 201314 2014115 2015/16 21617 201718 2018719 201920
Carrent payments 14190 141295 657 10352 20 210 30 210 THeTer T 211 22325
Compersation of employ ees 8992 10 444 12 244 12 12 1340 13210 14 005 14 862 15 810
Goods and services 5168 a5t 4323 6940 6840 6 940 5762 6236 6 515
Interest and rent on land - - - - - - - - -
Transfers and subsidies to: - 23 ¥ - - - - - -
Provinces and municipaliies - - - - - -
Deparimantal agencies and acs - - - - - - - -
Hgher education institiens - = - - -
Fareign govemments and imem - - - - - - - - _
Pubiic corporafions and private 14 - - -
Non-grofitinsttufions - - - - - - - -
Househokds - 23 22 = - - - -
Paymante for capital assels 115 e 22 5 5 s 212 234 275
Buildings and other fixed struch) - - - - - 2 - - -
Machinery and equipment 15 705 35 315 N5 M n p<z} 5
Heritage Assefs - - - - - - -
Specialised miliry assets - - - B -
Biologicdl assets = - - - - - - - -
Land and sub-soil assets - - - _ _
Software and other intanglble a3 - 13 - - - - - -
Payments for financial assets - - - - - - - - -
Total economlic classification 14 305 15 036 16 925 19 567 20 525 20 525 20059 21 438 22 600
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Table 8.1 : Summary of payments and estimates by sub-programme: Tourlsm

Outcome Main _— Revized Medlum:term estimates
appropriation  appropriztion estimate
R thousand 2013114 201415 2015/16 201617 201118 2018119 2019720
1. Toutiem Planning 4 158 5517 5176 5§ 282 S¢18 5918 5 534 5023 6255
2. Tourism Growh Anc Dev slopm 71 057 73 957 39 5560 &1 922 39716 39 684 44 292 47 206 50 075
3. Toudsm Sector Transformatior: 923 1100 1 984 1750 2024 2024 1 856 1 861 207
4, Office Of The Chisf Director 6713 3883 2507 4835 5619 § 851 5382 455 4895
Total payments and estimates 82 851 84 457 49 186 53 569 53 217 53 217 ETRTE] 59 81 B3 196
Table 8.2 : Summary of payments and estimates by economic classification: Tourism
Qutcoma Md? | Adjusted Ru,m'd Medlum-term estimates
appropriation appropriation estimate
R thousand 20314 2014115 201516 2018017 2017118 2Msi1e 2019120
Gurrent payments 54229 58 588 20373 25215 24 439 24 439 26 844 29 51 31139
Compensation of smployees 7108 7155 8692 10718 11 246 11 246 12 828 13 668 14434
Goods and services 47121 51433 11681 14 497 13 193 13193 16 016 15923 18 705
Inarest and rent on land - - - - - - - - -
Transfers and subsidles to: 26 823 25228 27 892 7 803 28 387 28 307 27 851 19 382 31140
Provinces and municipaifes 242 - 881 527 4 317 563 585 618
Departmentzl agencies and aca 17 527 19732 21 561 20 269 20 438 23528 21 432 22 676 23 046
Hgher sducafion institticns - - - - - - - -
Foreign govemments and inter] - - - - - - - - -
Public corporations and private 9048 5 456 5450 1107 7107 4 542 5676 5121 6 576
Non-profitinstitiions - - - - - - - -
Households B 40 - - - - - -
Payments for capital assets 1199 841 931 451 45 451 568 868 87
Buildings and other fixed structf 1749 254 Ha - - - - - -
Maghinery and equipment 50 a8y 560 451 451 451 568 668 817
Hefitage Assets - - - - - - -
Speclalised military assets - - - - - -
Biological assets = - - - - -
Lard and sub-sail assets - - - - - -
Sofware and other Intangible ag = - 57 - - - -
Payments for financtal assets - - - - - - - - -
Total economic classification a2 951 84 457 45198 53 569 53277 §3 277 57 073 S 6H 83 0%
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5 PART C: LINKS TO OTHER PLANS

None

6 LINKS TO THE LONG-TERM

OTHER CAPITAL PLANS

None

7 CONDITIONAL GRANTS

INFRASTRUCTURE AND

The department receives a conditional grant for the implementation of EPWP projects.

8 PUBLIC ENTITIES

Incentives, Exhibitions,
Conferences and Events)
i development

Name of public | Mandate Outputs .~ . .. -. | Cumentannual - | Date of next evaluation . .
lentity: =8 LS| I T o e B S0 M e b b YT o e e G R S ) SR A s

L S : ”.. - £ 1: " 23 ..|~_ - T ¥ o (ROOO) . - ol =N L pr - 0B -
Liquor Board To fortify the regulatory -Inspections on liquor R11 341 000 Quarterly reports to the

environment within the ; outlets. Department of Economic

liquor industry of the -Conversion of licenses. Development and Tourism

Northern Cape
Gambling Board | To fortify the regulatory -Inspections on illegal R13 423 000 Quarterly reports to the

environment within the activities Department of Economic

gambling and betting -Quarterly financial audits Development and Tourism

industry of the Northern | -Quarterly compliance

Cape audits
Trade and -Attract and facilitate ~Translating high-level R5 664 000 Quarterly reports to the
Investment foreign direct investment | investment and business Department of Economic
Agency into the Northerm Cape opportunities in the Development and Tourism
(NCEDA) -Grow exports of Province, into actual

products and services business operations

from the Northern Cape, | which contribute directly

-Market the province as a : to sustainable economic

competitive business growth and social equity

destination, both for the people of the

nationally and i Northern Cape.

internationally |
Northern Cape To fortify the regulatory Domestic and R21 432 000 Quarterly reports to the
Tourism environment within the intermational leisure Department of Economic
Authority tourism industry of the marketing. Development and Tourism
{(NCTA) Northern Cape
Mice (Meetings,
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9 PUBLIC PRIVATE PARTNERSHIPS

None

10 ANNEXURES

CHANGES TO THE STRATEGIC PLAN

Revision to Vision, Mission Statement and Principles

New Vision Statement

Former Viston Statement

| Date Revised

A radically transformed economy in the
Northern Cape.

Promeotion of Economic Growth and
Development in the Northem Cape Province
based on DBBS ie.
Empowerment, Employment,

Creation and Sustainable development.

Diversification,
Business

New Mission Statement

Former Mission Statement

Accelerating the economic growth and
development of the Northemn Cape Province
through  diversification,
employment, business
sustainable development.

empowermaent,

creation and

The creation of an enabling environment for
economic growth and economic development
in the Northem Cape Province.

New Values and Principles

Former Values and Principles

+ Batho Pele

= Professionalism

= Cooperation

= Integrity

+« 4Es (Effectiveness, Efficiency, Economy
and Excellence)

¢ Learning and [nnovation
¢ Professionalism

s  Teamwork

e Trustworthiness

s Integrity

s Honesty

Service Delivery Principles

« Batho Pele

« Accountability

+ Representivity

» 4Es (Effectiveness, Efficiency, Economy
and Excellence)

Changed at the Strategic Planning
Session held at Protea Hotel in
Kimberley on the 11" and 12
February 2016,
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Proposed changes to the names of Programme and Sub-programmes:

PROGRAMME AN SUB- :
PROGRAMME FORMER NANE NEW PROPOSED NAME
| Programme { Adminigtration 5
| Programme 2 }_Integrated Economic Development Services Small Business Development
2.1 Enterpnse Development SMME Development
22 Local Econemic Development Regional Economic Development Support (REDS)
23 Eccnomc Empowerment =
Programme 3 Trade and Sectot Development =
31 Trade and Investment Promotion -
32 Sector Development -
3.3 Strategic init:atives =
Programme 4 Business Regulation and Governance -
44 Governance =
Regutation Services hes been incluced because it 1s part of the
e Reguistion Services generc siructures for similar units in the whole country While
the department wants to restructure and change ihrs, it can oniy
be deone after extensive national consultation in this regard. y]
4.3 Consumer Protection -
4.4 Liguor Regulation Falls away Reports to MEC of DEDaT as a Schedule 2 entity
45 Gambling and Betling Falis away Reporis to MEC of DEDaT es a Schedule 3 enlity
Programme 5 Economic Planning Policy, Research and Innovatton
51 Policy and Pianning Ecanomic Policy Development
5.2 Research and Development -
53 ! Knowledge Management Knowledge Eccnomy and Innovation
5.4 ! Monitonng and evaluation -
| Programme & Tourism -
61 Tounsm Research and Planning Tounsm Growth
6.2 Tounsm Growth and Developrent Tounsm Development
A S . m— The functions of this sub-programme will be mcorporated under
Tourism Growth

the Ministry of Smafl Business Devsiopment

The name for Programme 2 was changed from “Integrated Economic Development Senvices” to "Small Business Development’ fo ensure aiignment to

Please note that once the proposed changes are ratified the Strategic Cbjective that pertains to "Regulation Senviges™ which reads ‘Addressmg barmiers
n the broader business environment” will be addressed in the Sirategic Plan and APP fo ensure alignment

The entities will stiff be reflected on the Budget Structure because of the transfer payments that are made to them

Tourrsm Sector Transformation wil fall away to create a functiornal organogram for the department as pe: the DPSA requements. to accommodate the
sub-prograrmmes, directorates and sub-dreciorates created by means of ad-hoc arrangements and submissions and (o align the structurs to new strategic
developments. The funchions of this sub-programme will be incorporated undar Tournsm Growth
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r
|

PROGRAMNME 1: ADMINISTRATION

—r

Farmer

Revised

| Strategic Outcome Orlentad

| Goal 1.

Efficient leadership, strategic support and
economic advice

Strategic leadership and corporate management
support

i

! 3oal Statement

L

To ensure an effective, compliant and competent
department that will provide economic direction
to the province.

Provide strategic economic direction to the
province and facilitate compliance.

FINANCIAL MANAGEMENT

Govarnmen? Quicome:

Decent Employment through inclusive economic growth

vernment Sub-Outcomes

! - Productive Investment is effectively crowed in through the infrastructure build programme

i - The productive Sectors account for a growing share of production and employment
| - Workers education and skills increasingly meet economic needs
- Spatial imbalances in economic opportunities are addressed through expanded employment in
agriculture, the built programme and densification in the metros

- Economic opportunities for historically excluded and vulnerable groups are expanded and the number
of sustainable small business and cooperatives is improved markedly
- Public employment schemes provide relief for the unemployed and build community seclidarity and

agency

- Investment in research, development and innovation supports inclusive growth by enhancing
productivity of existing and emerging enterprises and improving the living conditions of the poor

"Sirategic Objectiva

Former

Revised

The provision of Financial Management Services
to the department.

Financial Management Services to the
department.

T Objective statement

To provide an efficient and economical Financial
Management support service within the
department in order to ensure the achievement of
strategic objectives.

Provide financial management support services
within the department in order to facilitate the
achievement of service delivery objectives.

e S

Qutcome of External Audit

Number of ungualified External Audit Outcomes
without matters of emphasis.

Average MPAT KPA4 Score by 2019.

! An ungualified without matters of emphasis Audit

{ Outcome by 2019.

Unqualified Audit without matters of emphasis = 1

Average MPAT Score for KPA4 = 4

Strategic 5Year | Audited Actual Performance Estimated Medium Term Targets
Objectivel/Indicator | Strategic ' . . Performance
Plan | 2013/14 | 2014115 : 2015/16 201718 | 201819 | 2019/20
Target g 201817

Number of ungualifiad 5 | 1 ; 0] 0 1 1 1
External Audit/Audit
Qutcomes without matiers |
of emphasis. 5

|
Average MPAT (KPA 1. 2 4 - 13 3 3 4 4
and 4) Scare by 72019
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Indicator tlife Number of unqualified Extemal Audit/Audit Outcomes without matters of emphasis.

Short definition The report of the Auditor-General of South Africa (AGSA) on the Department’s financial statements, non-financial
performance information and other legal and regulatory requirements should not be qualified or reflect any Matters

. of Emphasis i.e. a "clean audit’.

Purpossfimportance : The Accounting Officer must ensure that the Department maintains effective, efficient and transparent systems of
financial and risk management and internal control. (PFMA Act 1 of 1999, ss 38-43)

Source/ eoliection of data Reports of the AGSA.

Mathod of calculation Simple Count.

Data imitations None.

Typ= of indicator Qutput.

Calculation typa Cumulative.

| Reporting cyels | Annually.
New indicator New.

| Degired performance

An AGSA report that is unqualified and reflects no matters of emphasis for every year in the MTSF period.

“Indicator respensibility.

Chief Finangial Officer.

Indicator title

Average MPAT (KPA 1, 2 and 4) Score by 2019.

Short definition The Management Performance Assessment Tool (MPAT) is an annual departmental assessment which measures

management practices in Strategic Management, Governance & Accountability, Human Resources and Financlal
_; Management.

‘Purposelimportance Itis of critical importance to management and leadership in terms of decision making, ensuring accountability, and
consequence management, improved service delivery standards in the department {including the payment of
SMME’s within 30 days of presentation of invoice), diversity management and fiscal discipline.

Source/ collestion of data Evidence documents for the relevant documents managed by the KPA Managers for KPA1, KPA 2 and KPA4.

Method of calculation Performance is determined with the aid of a compliance standards framework i.e. MPAT Rating Levels ranging

from Level 1 {(RED) "Department is hon-complaint” to Level 4 (GREEN) “Depariment is fully complaint”.

Data Kimitations

None

Type of indicator

Output

Catculation type Each management practice is assessed and scored against four levels of performance.
I Reporting cycle Annual
New indicator New

Desired performance

An MPAT assessment score of “4” for KPA 1, 2 and 4 for every year over the MTSF cycle.

[ndicator responsibility

Chief Financial Officer

Corporate Services

Government Gutcome:

Decent Employment through inclusive economic growth

Government Sub-Qutcomes

- Productive Investment is effectively crowed in through the infrastructure build programme

- The productive Sectors account for a growing share of production and employment

- Workers education and skills increasingly meet economic needs

- Spatial imbalances in economic opportunities are addressed through expanded employment in
agriculture, the built programme and densification in the metros

Economic opportunities for historically excluded and vulnerable groups are expanded and the number
of sustainable small business and cooperatives is improved markedly
Public employment schemes provide relief for the unemployed and build community solidarity and
agency

- Investment in research, development and innovation supports inclusive growth by enhancing
productivity of existing and emerging enterprises and improving the living conditions of the poor
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| Strategic Objective

%

| Formar

Revised

i The provision of sound corporate management

Unchanged

Objective statement

To provide support with regard to human
resource management and legal related matters
within the Department in order to ensure the
achievement of strategic objectives.

To provide support with regard to Corporate
support services within the Department in order
to ensure the achievement of strategic objectives. |

Indicater

QOutcome of the External Audit

Number of unquaiified External Audit Qutcomes
without matters of emphasis.

Average MPAT KPA4 Score by 2019.

Unqualified Audit without other matters of
emphasis by 2020,

Unqualified Audit without matters of emphasis = 1
Average MPAT Score for KPA4 = 4

SMME Development

Government Qutcome: Decent Employment through inclusive economic growth
- Productive Investment is effectively crowed in through the infrastructure build programme
- The productive Sectors account for a growing share of production and employment, exports are
diversified, African regional development is accelerated, carbon intensity is reduced and the organs of
Government Sub- the state improve their alignment in support of employment-creating growth
Qutcome - Workers education and skills increasingly meet economic needs
- Expanded employment in agriculture
- Public employment schemes provide short term relief for the unemployment and build community
L solidarity and agency
Former Revised
Strategic Objective Provision of development and support services | The development and support of business
to enterprises. enterprises.
To provide intensive support and develop
SRlectize snemern sustainable enterprises in the province by 2020, Unchanged
% increase in the number of small businesses and
Indicator cooperatives that are sfill operating one year after Unchanged
support provided
30% increase in the number of small businesses
Target and cooperatives that are still operating one year Unchanged
after support provided by 2020

Page 149



NORTHERN CAPE DEPARTMENT OF ECONOMIC DEVELOPMENT AND TOURISM
ANNUAL PERFORMANCE PLAN FINAL. 2017/2018

Economic Empowerment

Government Outcome:

Decent Employment through inclusive economic growth

- Productive Investment is effectively crowed in through the infrastructure build

programme

The productive Sectors account for a growing share of production and employment,
exports are diversified, African regional development is accelerated, carbon intensity is
reduced and the organs of the state improve their alignment in support of employment-

Governmant Sub-Outcome -
creating growth
- Workers education and skills increasingly meet economic needs
- Expanded employment in agriculture
- Public employment schemes provide short term relief for the unemployment and build
oy community solidarity and agency
Farmar Revised

Strategic Objective Empowerment of HDI's with specific focus on | Provision of support to HDI's to participate in the
black women and youth to participate in the mainstream of the economy.
mainstream economy.

=T To promote and increase access to To promote and support the participation of HDI's

employment and entrepreneurship for black in the mainstream of the economy through

Smiactive statement women and youth.in the context of strongler busines's intelligence, skills development and
support for emerging and smaller enterprises | enterprise development.
in order to ensure participation in the broader
economy.
% of supported enterprises and Unchanged.

Indicator cooperatives that are owned by target
groups
30% of supported enterprises and Unchanged.

Yarget cooperatives owned by target groups by

2020

Trade and Investment Promotion

Government Oulcome:

Decent Employment through inclusive economic growth

Governriient Sub-Quicome

- Productive Investment is effectively crowed in through the infrastructure build programme

- The productive Sectors account for a growing share of production and employment, exports are
diversified, African regional development is accelerated, carbon intensity is reduced and the organs
of the state improve their alignment in support of employment-creating growth

- Workers education and skills increasingly meet economic needs

Strategic Objective

Former

Revised

Facilitation of trade, promotion of
export and crowding in of investment
into the province.

Facilitation of trade, export promotion and investment
attraction into the Northern Cape Province.

To stimulate trade and crowd in Unchanged.
Objective statement investment to ensure sustainable job
creation and economic growth.
Indicator Value of investment attracted Unchanged
"Tarqut R 500 million investment attracted by 2020 | Unchanged.
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indicator fitle Value of investment attracted.

Shart dafinition To promote export and to attract investment into the province both nationally and internationally.
RPurpoealimportance This is an initiative to diversify the provinciai economy and to create sustainable jobs for the people of the NC.
Source/collection of data Export Councils of RSA, Dfi, Established exporters in the province.

Method of calculation Simple count.

Data [imitations Delayed release of reliable data.

Type of Indicatcr — Output

Calculation type Cumulative

Reporting cycle Annually

New indicator Old

Pasired parformance R500 million

Indicator Responsibility Responsibility Manager: Trade and Investment Promotion
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Strategic Initiatives

Government Outcome: Decent Employment through inclusive economic growth

- Productive Investment is effectively crowed in through the infrastructure build programme.

- The productive Sectors account for a growing share of production and employment.

Government Sub-Outcoma | - Workers education and skills increasingly mest economic needs

- Investment in research, development and innovation supports inclusive growth by enhancing productivity
of existing and emerging enterprises and improving the living conditions of the poor.

b s —m e :

Former Revised
Strategic Jbjective Strategic positioning of industries in Identify and implement strategic initiatives within key
support of sector development for economic sectors

economic growth and development.

To facilitate the implementation of strategic Unchanged.
programmes, projects and economic
infrastructure in order to create sustainable
jobs and crowd in investment.

Objective statemnent

R Number of work opportunities created Number of diamond beneficiation projects.

within key economic sectors. Number of strategic relations formed with parastatals.
T T T T T Number of work opportunities created 2 diamond beneficiation skills development projects;
within the key economic sectors by 4 strategic relations formed with parastatals
Target 4020
- Manufacturing - 800
- Mining — 1900

Renewable Energy - 2700

Research and Development

Government Quicome; Decent Employmenit through inclusive economic growth

"Governmant Sub-Outcome | - Productive Investment is effectively crowed in through the infrastructure build programme

- The productive Sectors account for a growing share of production and employment

- Workers education and skills increasingly meet economic needs

- Spatial imbalances in economic opportunities are addressed through expanded employment in
agriculture, the built programme and densification in the metros

- Economic opportunities for historically excluded and vuinerable groups are expanded and the number of
sustainable small business and cooperatives is improved markedly

- Public employment schemes provide relief for the unemployed and build community solidarity and agency

- Investment in research, development and innovation supports inclusive growth by enhancing productivity
of existing and emerging enterprises and improving the living conditions of the poor

Strategic objective : Formaer | Revised
i Facilitation of Efficient Economic Conduct relevant economic research
Research.

‘Qbjective statement To facilitate and support research and To conduct and facilitate socio-economic research that
development initiatives that promotes will inform planning to promote growth and development.
economic planning and supports
inclusive growth and development of
new industries in the province.

Indicator investment in research and development as Unchanged.
% of the departmental budget

| Target e At least 2 5% of departmental budget to be Unchanged.

spent on research activities
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Knowledge Economy and Innovation

CGavarnment Cutcomes:

Decent employment through inclusive growth.
An efficient, competitive and responsive economic infrastructure network

Government Sub-Outceme

- Workers education and skills increasingly meet economic needs.
- Economic opportunities for historically excluded and vulnerable groups are expanded and the number of

sustainable small business and cooperatives is improved markedly.

- Expansion, modemisation, access and affordability of our information and communications infrastructure

ensured: telephony, broadband and television.

- Investment in research, development and innovation supports inclusive growth by enhancing productivity

of existing and emerging enterprises and improving the living conditions of the poor.

Strategic objective

Former Reviged

Facilitation of & Knowledge economy

Facilitation of a provincially-based Knowledge economy

Objective Statement

To develop a knowledge society, through
innovation, that enhances inclusive economic
growth

Unchanged.

high speed broadband internet

Indicator Increase in high speed broadband interet Number of districts with access to high-speed
access and uptake as per affordable economic | broadband internet access by 2020.
growth.
Target 1 100% of districts in the province with access to | 5 of 5 districts in the province with access to high

speed broadband intemet

Monitoring and Evaluation

Government Outcome:

Government Sub-Gutcome

Decent Employment through inclusive economic growth

- Productive Investment is effectively crowed in through the infrastructure build programme

- The productive Sectors account for a growing share of production and employment

- Workers education and skills increasingly meet economic needs

- Spatial imbalances in economic opportunites are addressed through expanded employment in
agriculture, the built programme and densification in the metros

- Economic opportunities for historically excluded and vulnerable groups are expanded and the number of
sustainable small business and cooperatives is improved markedly

- Public employment schemes provide relief for the unemployed and build community solidarity and agency

- Investment in research, development and innovation supports inclusive growth by enhancing

productivity of existing and emerging enterprises and improving the living conditions of the poor

' Strategic objective

Former Revizad

Effective monitoring and evaluation of service Monitoring and evaluation of service delivery initiatives
delivery initiatives.

“objactive Statement

To monitor and evaluate the implementation of
policies, strategies and assess the
achievement of cutcomes and measure the
impact in order to ensure value for money.

Monitor and evaluate the service delivery initiatives to
assess their socio-economic impact.

Indigator " | % of Outcome 4 service delivery initiatives % of Outcome 4 service delivery initiatives evaluated |
evaluated
[ Target 50% of Outcome 4 service delivery initiatives to | 50% (of 60) Outcome 4 service delivery initiatives to

be evaluated by 2020. be evaluated by 2019
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Government Quicome:

Decent Employment through inclusive economic growth

“Government Sub-Outcame

Productive investment is effectively crowed in through the infrastructure build pregramme

The productive Sectors account for a growing share of production and employment

Workers education and skills increasingly meet economic needs

Spatial imbatances in economic opportunities are addressed through expanded empioyment in agriculture,
the built programme and densification in the metros

Economic opportunities for historically excluded and vulnerable groups are expanded and the number of
sustainable small business and cooperatives is improved markedly

Public empioyment schemes provide relief for the unemployed and build community solidarity and agency
Investment in research, development and innovation supports inclusive growth by enhancing  productivity

of existing and emerging enterprises and improving the living conditions of the poor

policies and reguiations by 2020

| $trategic obiective Former : Revised
Promotion and facilitation of efficient tourism Fostering inclusivity to unlock tourism development
research and planning.
objective Statement To facilitate tourism research and planning, To facilitate opportunities for growth in the tourism industry to
promote regulatory compliance and service enable tourism development.
excellence for inclusive economic growth
[ indicater % compliance to provincial tourism Unchanged.
policies and regulations
Target 100% compliance to provincial tourism Unchanged.

Tourism Development

Government Quicome:

Decent Employment through inclusive economic growth

I Government Sub-Oulcome

Productive Investment is effectively crowed in through the infrastructure build programme

The productive Sectors account for a growing share of production and employment

Workers education and skills increasingly meet economic needs

Spatial imbalances in economic opportunities are addressed through expanded employment in agriculture,
the built programme and densification in the metros

- Economic opportunities for historically excluded and vulnerable groups are expanded and the number of

sustainable small business and cooperatives is improved markedly
Public employment schemes provide relief for the unemployed and build community solidarity and agency

- Investment in research, development and innovation supports inclusive growth by enhancing productivity

of existing and emerging enterprises and improving the living conditions of the poor

Strategic objective

Former ! Revised

Stimulaticn of visitor demand through tourism
industry development and promotion

To develop and promote an equitable, competitive and sustainable
tourism dastination, enhancing its contribution to provincial priorities.

objective Statement

To ensure destination competitiveness
through development and promotion of
tourism enterprises, products, experiences
and infrastructure in order to stimulate

To ensure destination competitiveness and employment creation is
achieved by way of enhancing and diversifying tourism experiences,
supporting tourism enterprises and innovative destination promotion.

economic growth in the Province

provincial GDP by 2020

indicator % contribution of tourism industry to provincial | Percentage growth in visitor numbers to the province.
GDP
Target 2% contribution of tourism industry to Grow visitor numbers by 3% by 2019.
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CHANGES TO STRATEGIC PLAN TARGETS 2017/2018

PROGRAMMIE 2: REDS

Strategic SYear | Audited Actual Performance Estimated | Medium Term Targets
Objective/Indi | Strategic - Performance - ; :
2013114 | 2014/15 | 2015/16 2017/18 | 2018/19 | 2018/20

cator Plan 016/2017

Target | ‘ 2016/201

| | |
Numier of 3 I = [ o - - 8 10 10
muricipaities | |
pians developed |
in alignment to
economic
development
policies.
PROGRAMMIE 3: TRADE AND SECTOR DEVELOPMENT
SUB-PROGRAMMIE: TRADE AND INVESTMENT PROMOTION
Strategic 5 Year | Audited Actual Performance Estimated Medium Term Targets
Objective Strategic - i Performance - -
Plan 2013114 : 2014/15 | 2015/16 2017/18 | 2018/19 | 2019/20

Target ‘ 2016/17

(million) |
Value of | 500 - R15b R100m R50m | R50m | R50m |
investment ‘

attracted (loca!
cross boarder
and FDI )

SUB-PROGRAMMIE: STRATEGIC INITIATIVES

Sub-Outcome

- Workers education and skills increasingly meet economic needs
- Investment in research, development and innovation supports inciusive growth by enhancing productivity
of existing and emerging enterprises and improving the living conditions of the poor.

Government . ; :
T Decent Employment through inclusive economic growth

- Productive Investment is effectively crowed in through the infrastructure build programme.
Govaiment - The productive Sectors account for a growing share of production and employment.

Strategic
Identify and implement strategic initiatives within key economic sectors
M To facilitate the implementation of strategic programmes, projects and economic infrastructure in
statement order to create sustainable jobs and crowd in investment
Indicator Number of diamond beneficiation and jewellery projects supported.
Target Three projects supported.
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Strategic 5 Year | Audited Actual Performance Estimated
Objective/indi | Strategic —- Performance --
cator Plan
Target

Medium Term Targets

2013/14 | 2014/15 | 2015/16 |2017!18 i2018i19 2019/20

OLD: OLD:

Number of
diamond
beneficiation
projects
impiementas

2016/17 |
| |
| OLD oLD

2 | 2 2

NEW NEW

Number of
diamegnd
beneficiation
and jeweiiery
projects
supported.

Indicator title

Number of diamond beneficiation and jewsllery projects supported.

Short definition

To provide financial and non-financial support to the diamond and jewellery manufacturing initiatives in the
Northern Cape Province.

Purposefimportanees

This is an initiative to diversify the economy of the province and catalyse the efforts to create sustainable
jobs. Itis also important to ensure the value-addition of the mineral wealth in the province in order to
maximise the beneficiation pipeling for the benefit of the inhabitants of the Northern Cape.

Reports from diamond beneficiation and jewsllery project beneficiaries.

Methad of Calculation Simple count.

Data Limitations Reports may be late or unsubstantiated.

Type of indicator Output.

Calculation type Cumulative.

Reporting cycle Quarterly

New Indicator Old.

Desired Performance Three diamond beneficiation and jewellery projects supported. !
Indicator responsibility Senior Manager: Diamond Strategy ]
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PROGRAMMIE 5: POLICY, RESEARCH AND INNOVATION

SUB-PROGRAMME 5: KNOWLEDGE ECONOMY AND INNOVATION

Strategic
Objective/l
ndicator

5 Year
Strategic
Plan Target

- | p
2013114 | 2014/15 | 2015116 |

| Audited Actual Performance | Estimated |

Medium Term Targets

rformance

291617

201718

2018/19

2019/20 |

Number of

g stricts
connected to
the national
broadband
backbone.

B gistricts

new

PROGRAMME 5: MONITORING AND EVALUTION

Strategic 5 Year Audited Actual Performance I Estimated Medium Term Targets
Objective/l Strategic - { Performance
ndicator | Plan Target 2013114 | 2014/15 | 2015/16 | 201718 2018119 2019/20
2016/17
_‘_
% of 50% N old new | old new old new | old rew old Ig new
Outcome 4 _
service 1 B 50% | 10% | 50% | 10% | 50% | 10% 10%
delivery
initiatives
evaluated. :
CHANGES TOC 2017/2018
Strategic 5 Year Audited Actual Performance Estimated Medium Term Targets
Objective Strategic Performance
Plan Target 201314 | 2014/15 | 201516 2017118 | 2018/19 | 2019/20
201817
% of 100% - - 50% 20% 10% 10% 10%
Outcome 4
service |
delivery
initiatives
evaluated
I i
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