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Foreward by the RMember of Executive Council

The Annua! Performance Plan 2017/18 gives expression io the Strategic Plan 2015-2019
which was developed against the backdrop of the Nationz! Deveicpment Plan (NDP) 2030
and the policy priorities of government as espoused in the Medium Term Strategic
Framework {MMTSF} 2014-2019. During the planning process attempts have been made
through engagements with stakeholders and cfficials of the depariment to develop 2 pian
that best respond to the development imperatives facing the province and the country at
large.

This service delivery pizn was developed amidst drought that has affected parts of the
arovince; sharp increases in food prices; constrzint econgmic growth; high levels of
unemployment; poverty and inequality. Accordingly, APP 2017/18 seeks to address these
challenges by ensuring that the contribution of agriculture to the provincial economy is
enhanced through increased production, and that create work opportunities for the
marginalised and the poor. Maost imporiantly, cwnership satterns and the participation of
rural communities must be enhanced to ensure the sector makes a meaningful contribution
10 government programme of radical economic transformatioe.

Accordingly, it is imperative that the agriculture sector is transformed by improving security
of tenure and strengthening support to cooperatives and smallholder farmers. in this
respect, comprehensive support package will be provided to an increased number of
farmers with the objective to increase production and graduate more to become
commercial farmers. Central in this intervention is the marketing support to smatlholder
farmers to enable them ic enter formal value chains and take advantage of economies of
scaie.

The sociz-economic challenges facing the province and the country require the state that is
able and capable to develop and implement effective and efficient interventions. This is
particularly imperative due to constrained economic activity that has resulted in less
resources public services and development. In this end, the department will also focusing on
building capacity particularly development and recruitment of technically skilled personnet
to ensure that it can implement the programme of government effectively.

MEC: Agriculture, Land Reform 224 Rural Development
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1. Updated situational analysis

1.1

The Department reviewed its Annual Performance Plan in the context of prevailing policy
imperatives that are linked to the Electoral mandate and clearly espoused in the National
Development Plan (vision 2030). The Medium-Term Strategic Framework (MTSF)
priorities and actions as well as the Agricultural Policy Action Plan (APAP) were key
documents that were relied upon when developing the Annual Performance Plan
2017/18. Although the policy trajectory remains largely unchanged the service delivery
environment is affected by a number of factors. These issues are discussed below.

Performance Delivery Environment

The APP 2017/18 was developed in the context of a constraint economic growth;
decrease in the levels of employment; and severe drought that affected parts of the
country and led sharp increase in the food prices. These factors have an adverse effect
on the poverty levels and food security. Accordingly, the developed plan seeks to give
respond to the service delivery challenges while contributing to the broad developmental
goals of government.

In terms of the global economic outlook, The International Monetary Fund projects that
the world economy will grow by 3.4 per cent in 2017 and 3.6 per cent in 2018. At the
national level, the GDP growth is expected to increase from 0.5 per cent last year to 1.3
per cent in 2017, and will continue to improve moderately over the medium term. This
represents a very modest growth which places a strain on the government revenue and
its ability to expand public services. In terms of the province, economy grew by 2.8
percent, this is higher than growth of 2.1 percent in 2013. This rate was higher than the
national growth rate of 1.5 percent in 2014. The agricultural sector in the Northern Cape
grew by 3.0 percent in 2014 which was slightly lower that the 3.3 percent in 2013. This
demonstrates the support from the agricultural sector towards positive provincial
growth.

One of the priorities of government is the creation of decent jobs. According to the
Labour Force Survey of Statistics South Africa (StatsSA), provincial empioyment
decreased by roughly 10 000 between the third and fourth quarters of 2016 from 308
000 to 298 000. This point is depicted on Figure 1. As a result, unemployment increased
from 29.5 percent to 32.0 percent over that period. Employment in the agricultural sector
of the Northern Cape decreased with 3 000 jobs from 56 000 to 53 000 from the third to
the fourth quarter, but still significantly higher than the 43 000 of the fourth quarter of
2015.
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— FIGURE 1: LABOUR FORCE SURVEY

Labour Force Characteristics ('000) Morthern Cape
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The Northern Cape, like most provinces in South Africa, experienced 2015/16 as the
driest year since 1904 with resultant percentage rise in food prices reaching 12.0% in
December 2016 (December 2016 compared to December 2015). As a result of this dry
period, the Department of Water and Sanitation announced water cuts for the Vaal and
Orange River systems of 15 and 20% forcing farmers to revise their planting terms. Some
farmers moved from planting two crops per year to only one and that affected farm
incomes in the short term. The challenges of water quantities available to farmers were
not the only concern as the quality of the water especially along the Vaal River System
was worrying farmers. Bad quality water is as worrying as low water availability especially
in the agricultural sector producing food. The possible water restrictions will have a
severe negative impact. The Livestock producers were affected negatively by the drought
situation and lower stock levels and rebuilding of stock numbers affects availability of
marketable animals.
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— FIGURE 2: FOOD PRICE INDEX

FOOD PRICE IMDEY: 201 -2016 -% Changes on Annual Basis
Sowre: Stats SA
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Against the backdrop of these challenges and in line with the MTSF 2014-2019, the
department will implement the following interventions. Some of the interventions are
on-going and an update is provided as well as specific actions that will implemented
during the 2017/18 financial year.

Drought Relief Programme

The province experienced a major drought in the 2013/14 financial year where 8 000
farmers from the JTG, Frances Baard and part of Namakwa were assisted. During 2015/16
financial year the drought extended to new parts of the Namakwa district. Loeriesfontein
and Hantam areas were hard hit. However, four of the five districts; Frances Baard, John
Taolo Gaetsewe, Pixley Ka Seme and biggest part of ZF Mgcawu received good, average
to above average, rains during the past summer season, Octaber 2016 — February 2017.

The areas identified during October/ November 2016 to support farmers were Namaqua
district, especially the winter rainfall area, as well as an area in Khai Ma (Kenhardt} in the
ZF Mgcawu district. These identified areas received very little or no rain since October
2016 and drought conditions in the Hantam area, Calvinia, Fraserburg, Sutherland,
Williston, Brandvlei and Loeriesfontein which normally receives most of the rainfall
during summer, actually worsened drastically.

The Department of Agriculture, Forestry and Fisheries (DAFF) allocated R25 million of the
total allocation of R212 million from National Treasury to the Northern Cape for the
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procurement of drought feed. DAFF centrally procured 73 000 bags of drought pellets at
a cost of R 20,44 million from Stanch Trading of Hartswater for distribution to farmers in
the identified drought stricken areas. The distribution is at present in process.

The remainder of the R25 million (R4.5 million) will be utilised for the transport of
donated animal feed from various locations to further support the farmers in need. The
department is also in process to make approximately 60 tons of feed from the fodderbank
at Eiland Research Station at Upington available to Agri — North Cape for distribution to
farmers in dire need.

Fetsa Tlala Food Production Programme

The National Fetsa Tlala programme was launched in the province in October 2013, to
eradicate hunger by putting all available arable iand lying fallow under production.
Financial support was directed towards this programme through Illima/ Letsema funds to
procure production inputs that included maize and wheat seed, fertilizer, pesticides and
herbicides, diesel and funds for labour. Namakwa, Pixley Ka Seme and Frances Baard
districts, due to their potential to support crop production contributed 678ha of fallow
land which was put under production of mainly wheat, maize and dry beans. In the
inception year, about 4 774 tons of wheat was produced which sold at about R4 100/ton
from the same 3 districts. Another 3 728 tons of white maize was also produced, which
sold at R4500/ton and 68 tons of dry beans was produced selling at R12000/ton. In John
Taoclo Gaetsewe, the marketed vegetable produce fetched R 27 082 when sold to local
retailers like Pick n Pay, Boxer and No Joker as well as informally at pension pay points.

There was an increase in hectares of maize planted through the programme especially in
Frances Baard and Pixley Ka Seme Districts. In total, 439 ha of maize has been planted for
food production and to address food security issues; 379 ha in Frances Baard and 110ha
in Pixley Ka Seme District.

In Pixley Ka Seme, Drie Plotte farm received new centre pivots through CASP Funding,
mainly for better management of water (irrigation scheduling) and in Frances Baard, five
projects received new centre pivots namely, Doornkloof, Kalkput , Rooibult, Fairfield and
Lechwiti Farm. Other projects received funding for installation of sub surface drainage
systems through Vaalharts Revitalization Project, Plot 7H14 and completed overnight
dam at Kalkput.

In total 495 households were supported with vegetable and poultry starter packs to
address the problem of food insecurity and 199 household gardens established to
improve the nutritional status of beneficiaries. In addition to this, 8 institutional gardens
were established at different municipalities as part of the integrated food security
initiative approach. Institutions included different schools and community centers.

In 2017/18, the programme will continue with more land reclaimed in the Vaalharts
Revitalisation Scheme where subsurface drainage systems were faid in Ganspan.
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Departmental Mega Projects

The Department has identified 5 mega-projects which will be pursued with stakehoider
partners such as the IDC, DAFF, and Department of Rural Development and Land Reform.
These mega-projects are:

e Namakwa Irrigation Development with Onseepkans as the Anchor. The
Namakwa Irrigation Development, upon completion, has a potential of creating
3 447 jobs (133 skilled and 1 772 semi-skilled workers).

= Rooibos Development and extract/aroma as a key value-addition project. This
project continues to be a model of how government can significantly
industrialize rural spaces. The intention is to create SMMEs in the surrounding
areas to process the extract into beauty and other cosmetic products as well as
instant bagged tea for hot or cold consumption {ice-tea).

e Vaalharts Revitalization with Ganspan as the Anchor (working together with the
South African Pecan nuts Association to establish black pecan nuts farmers in
the Vaalharts region).

¢ Vanderkloof Fisheries and Cage Trout farming. The province is targeting this dam
to be the centre for trout production. It’s fascinating that the current production
of trout in South Africa is 1 500 tonnes of trout while it is estimated that
Vanderkloof dam alone can produce 11 50C tonnes of trout. We are currently
busy finalizing legislative aspects e.g. permits and licenses before the pilot
project can commence. lt is estimated that the cages will be put to water within
the first quarter.

¢ \Vineyards Development Scheme. This scheme started in 2007/08 as the wine
development project and to date, 187 Ha has been developed and over the next
10 years, a further 370 Ha will be developed.

The combined worth of these projects is R10 billion over the next 10-15 years and
government requires strategic partners and investors to assist in the development of
these mega-projects. These mega-projects forced government and its partners to relook
how funding and implementation should be approached, to that effect, an intra- and
intergovernmental structure called the intergovernmental Technical Forum was set up to
assist in project development, community mobilization, funding and resource
mobilization.

Job creation through EPWP (CASP & ILLIMA LETSEMA)

As part of the job creation plan, in total 1016 temporary jobs (EPWP) were created in
2016/17 from the implementation of projects funded through CASP and ILIMA/LETSEMA
conditional grants in the Province. In Frances Baard, jobs were created in the provision
of livestock infrastructure, irrigation infrastructure, and the drilling and equipping of
boreholes as well as the installation of solar pumps. In John Taolo Gaetsewe livestock

14

P~ —— R



!

producers were provided with stock handling facilities, livestock water infrastructure and
fencing towards veld and grazing management.

In Namakwa, the implementation of the broader Namakwa Irrigation Development
Programme continued with the installation and construction of irrigation infrastructure
in Onseepkans, soil preparation and infrastructure construction in Coboop and Henkries.
Producers in Nama-Khoi were supported with livestock water infrastructure and
boreholes were drilled, tested and equipped.

In Pixley Ka Seme, stock handling facilities, fencing, boreholes, production inputs, were
provided for small holder producers. In ZF Mgcawu, fencing, boreholes, livestock handling
facilities and water systems were provided to support production.

In the 2017/18 financial year, an estimated 1000 jobs will be created through the
implementation of CASP and ILIMA projects. The job creation activities include
construction of fences, overnight dams, stock handling facilities, trellis construction on
grape farms and installation of sub surface drainage systems where there is water
logging, stock water reticulation systems, acquiring harvesting crates for grapes, cleaning
of vineyards (weed control) and irrigation of maize

Commodity Groups

The Department dedicated a considerable amount of time and effort in strengthening
the commodity approach to farmer support and development in the province.
Accordingly, a total a total of 6 primary commodity groups (Poultry, Red meat, Wine
Raisins, Grain and Deciduous Fruit} were supported during the year in various districts
through technical support and supplying of production inputs.

Technical support was provided to poultry projects like Warrenton Super Chicken, the
Vineyard Development scheme supported the establishment of wine, raisin and table
grapes at Blucuso, Silvermoon and other projects in the scheme. Training was given on
Dates production at Henkries Deciduous Fruit Project. 60 jobs were created at
Richtersveld CPA under the Grain commadity. Supply of production inputs {poultry and
vegetables) were done especially on Fetsa Tiala Food Production Programme. A livestock
project at Nabiep also received 40 boergoat ewes.

The demand for Pecan nuts world-wide has convinced many farmers especially in the
Vaalharts area to plant pecan nut trees. This is a long-term crop and the biggest
development of this sector is occurring in the Northern Cape. An estimated 30% of the
Vaalharts Irrigation scheme is now under Pecan nuts. The biggest market currently is the
Chinese market which takes up in excess of 80% of the export nuts. Various pests and
diseases that affect vineyards especially quarantine pests such as Fruit fly continue to
worry the sector and constant monitoring is required by both private sector and
government.

15
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The Mega Agri-Parks
Frances Baard Agri Park

The Agri-hub is in Magareng, and the District Agri-park Management council is
established. The District wide Master Business plan has been signed off. The Farmer
Production Support Unit and Agri hub infrastructure assessments was completed.

John Taolo Gaetsewe Agri Park

The Agri-hub is in Kuruman and the District Agri-park Management council is established.
The District wide Master Business plan has been circulated. Site assessment for
infrastructure and due diligence for Kuruman Abbatoir is completed.

Namakwa Agri Park

The Agri-hub is in Springbok and the District Agri-park Management council established
District wide Master Business plan has been signed.

ZF Mcgawu Agri Park

The Agri-hub is in Melkstroom, the District Agri-park Management council is established
and the District wide Master Business plan has been signed off. F&A Consulting
conducted an infrastructure assessment on Agri-hub and FPSU.

Pixley Ka Seme Agri Park

The Agri-hub is in Petrusville, the District Agri-park Management council has been
established and the District wide Master Business plan has been signed off. Site
infrastructure assessment and scoping report were completed.

Capacity Building & Training of farmers

Training was provided to 1 435 smallholder farmers. The high negative impact of the
climate change prompted a huge demand for capacity building programmes across the
province against a set of climate change challenges. Part of the training was dedicated to
irrigation farmers to assist them to increase their water use efficiency to produce more
crops with less water.

Officials from Department of Agriculture, Land Reform & Rura! Development, Grain SA,
SAPA, Grootfontein Agricultural College (GADI}, Dorper Sheep Breeders Association and
GWK conducted various training sessions on the following topics: Vegetable production,
Cattle production, Small stock production (Boergoat, Dorper, Karakoel), Irrigation
scheduling, Maintenance of Centre pivots, Construction of fences, Branding of cattle,
Financial recordkeeping, Co-operative governance, Health and safety, Correct handling
of Namakwa-Afrikaner sheep and Poultry Production. Over and above the planned
annual target for training, more farmers were reached due to training sessions received
from the stakeholders like GWK, SAPA and Grain SA
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Support to youth farmers

As part of our youth development plan in agriculture, and to excite them about
opportunities that exist in the sector, 163 youth farmers were supported in the Province
during 2015/16. Youth farmers attended the Provincial Youth Event in Upington where
technical advice was shared. Youth farmers received production inputs through the
drought relief scheme and the Fetsa Tlala Programme for the planting of wheat at Pniel
and Winsorton. 13 Youth from Bonnita Park were taken on an Agricultural tour to the
Hydroponics Project in Windsorton.

Extension Recovery Plan (ERP}

The ERP is a programme aimed at revitalisation of extension and advisory services in
South Africa. The consolidated recommendations of the Extension indaba, norms and
standards document and a profile report on agricultural extension formed the basis for
the development of the framework for the implementation of ERP. As such, (5) five pillars
namely 1) Ensuring visibility and accountability 2) Improving Image and promoting
professionalism 3} Recruitment 4} Reskilling and recrientation and 5) Provision of ICT
Infrastructure and other resources, were drawn from the three documents to form the
focus for ERP. The programme has contributed significantly to the current profile of
Extension Practitioners with a total of 67 officials who are continuously being trained to
improve their skills to keep abreast with changes and challenges of the sector. Under
each pillar, there are deliverables which provinces ought to achieve/deliver on as guided
by DAFF.

Linkages to Policy Imperatives

The Annual Performance Plan 2017/18 is linked to a number of key policies that apply to
the sector. Efforts have been to ensure that the programmes of the department respond
expressly to these policy priorities. Below is a summary of some of the key issues:

Agricultural Policy Action Plan (APAP)

The Agricultural Policy Action Plan {APAP} seeks to provide both a long-term vision, and
focused interventions in a 5-year rolling schedule, to be updated annually. It furthermore
presents institutional arrangements and processes for achieving this objective.

1.2 Organisational Environment

The Department of Agriculture, Land Reform and Rural Development, when revising the
APP, considered the impact that previous technical budget adjustments had on overall
achievements of targets. Given the slow growth of the South African Economy, further
budget cuts are anticipated in the 2017-19 financial years. This will further put strain on
achievements of key policy imperatives such as the National Development plan and MTSF
priorities. This also means the department must look at innovative ways to achieve
targets in an extremely constrained budgetary environment.

17

i DOl o i SRS



.

The department has therefore iooked at how it can increase efficiency, implementing
cost saving measures, work with sector partners to pool resources, target high impact
projects, reduce the cost of doing business with government especially when
procurement is done directly by government and institutionalize long-term planning and
develop a disciplined, people-centred and professional public servant. It will do this
through a skills re-audit and matching skills with functions, fast-track the appointment of
relevant technical skills, implement the revised Terms of Reference of the Departmental
Technical Committee and Departmental Project Coordinating Committees in order to
institutionalise long-term planning and provide the platform for the private sector to
engage government on pooling resources and efficient implementation of high impact
projects.

Government resources continue to be drained by replacement of material lost through
theft, especially at our research stations. Comprehensive Security plan to secure
government assets will be prioritised. Theft at the research stations has resulted in some
projects, especially where edible products are researched, being temporarily stopped
until access control and patrols are instituted.

The audit of the 2015/16 by the Auditor-General of South Africa (AGSA) has highlighted
some of the administrative and compliance issues that the department must focus on. in
addition, the Management Performance Assessment Tool (MPAT) enabled the
department to reflect on the functionality of key management performance areas. These
include the planning and monitoring and evaluation capacity; the capacity of human
resource function to provide strategic support to line functions thereby achieving
performance objectives; and functionality of internal control measures as they relate
mainly to financial management. The results of these assessments will continuously serve
as inputs to the development of improvement plans.

The Compulsory Community Service for Veterinarians was implemented from the 1st of
January 2016 and a preliminary assessment suggests that the cohort in the Northern Cape
is generally satisfied with the type of exposure they are getting. Few suggestions were
made on how to improve the experience of incoming cohorts and these will be integrated
into the APP.
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The SWOT Analysis entailed in the Strategic Plan 2015-2020 remains relevant in the year

2017/18.

Diversity

Skilled human Resources

Clear Mandate

Strong Leadership

Participation of stakeholders
(Universities, small holder farmers,
land referm beneficiaries etc)

OPPORTUNITIES

Operational internal audit unit
Creation of new markets

Roll out of community of state vets
Cooperation with other research
institutions

Availability of new technology
Regulation of CPAs

Broadening and expansion of CRDP
programmes

Joh Creation

Poor control environment

Poor communication

HI discipline

Succession planning

Long turn-around time of filling of post

Lack of system for business intelligence
Organisational structure design not following strategy

_Poor condition/aged infrastructure and equipment

THREATS

Aging personnel and declining health profile of personnel
Slow expenditure of conditional grants (incapacity to
spend)

Volatile economic outlook

Imports of agricultural products

Community dynamics

Disease outbreaks leading to loss of markets and export
hans

Stock theft

Natural Disaster

Competition with other government departments and
private sector

Lack of interdepartmental coordination

Lack of cooperation and commitment by commercial
farmers.

It remains an important task to manage and mitigate the identified weakness while

exploiting the opportunities.

L

Strat plan Response

Linkages with the National Development Plan

Revitalisation of the Vaalharts and Onseepkans Irrigation Schemes

ally Expansion of irrigation land at Blucuso, Riemvasmaak, Eksteenskuil,
. Witbank and Pella. Implement Oranje Riet irrigation development

. Expansion of Rooibos tea plantation by 400 ha, 85 smallholder
farmers to benefit. Provide support to dry land wheat farmers on
160ha (in Namakwaland), 12 subsistence farmers to benefit
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Infrastructure development and crop establishment at Witbank,
Richtersveldt, Goodhouse and Bucklands. Crops include vines,
. vegetables, lucerne and seed potatoes. 1728 hactares of under-
utilised land in communal areas and land reform projects cultivated
for production by 2019

Land care programme- cultivated land rehabilitated & protected
1000ha, 25 wetland rehabilitated/ protected, control of weeds &
invader plant species 1000 ha, bush control 10ha

MAFISA — identification of additional intermediaries
investigate funding of agricultural development from the Provincial
Innovation fund

Development of three agro-processing facilities that include feed
mill {Frances Baard) wool cleaning {Pixley ka Seme), abattoir (John
Taole Gaetsewe) and offal canning facility (Namakwa)

Cold storage infrastructure for fresh produce (France Baard) and
fisheries communities (Namakwa)

Establishment of new cooperatives and support to existing ones,
establishment of commaodity groups.

Facilitate and support establishment of secondary and tertiary level
of value chain activities

Intensify the implementation of the Northern Cape/ IDC Beef Cattle
Production and development Strategy

Partnerships with institutions of higher learning, commodity
organisations and specialised agri-businesses to build capacity of
farmers and land reform beneficiaries.

Target of 10 750 beneficiaries

¢ Tarsat: Improve tha live T g g e EO0 O wericahnlds
el ek

Utilize current development programmes such as CASP and llima to
provide rural infrastructure to improve rural economies and
livelihoods. Provide technical support through extension services.
Rural development coordination for economic and social
development
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Promote and support initiatives to enhance household food security
through the Integrated Food Security and Nutrition Programme.
Expand EPWP job opportunities through CASP and llima-Letsema
Develop Provincial IFSNS

Support 3 800 food insecure households

Promote and support initiatives to enhance household food security
through the Integrated Food Security and Nutrition Programme.

Support 10 000 smallholder and subsistence farmers to increase
production by means of development of a reliable farmer register
through a biometric farmer enrolment system as a pre-requisite.
Develop Herd health improvement plan and implement the
Livestock production and development programme which will
include the rollout of the “Optimization of livestock project” to all
the district in 2019,
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Medium Term Strategic Framework 2014-2019

Departmental Strategic Plan 2014-2020

- Strengthen the agricultural input into the existing SDPs !
of JTG municipalities by march 2017
- 10 CRDP sites
- Provincial Agricultural Spatial development plan by 2019
{Includes the Geo-spatial crop production plan)
Reviewed CRDP strategy with improved coordination of
all three spheres of government and brought in line with
the spatial development plans by March 2019
- Expand CRDP to Pixley Ka Seme by March 2016
- Engagement with Department of Rural Development;
establish a forum (DLRRCC)
- 1728 hectares of under-utilized land in communal areas
and land reform projects cultivated for production by
2019
- 10000 food insecure households to be supported
1700 hectares (with existing water rights) under irrigation by
2019
Smallholder producers policies implemented by March 2019 (in
addition to existing policies, subject to their review):
- Mechanization policy
- Livestock disbursement policy
- Fisheries policy / strategy
10 000 smaitholder producers supported by March 2019
Coordination of developmental support in rural areas {10 CRDP
sites)

- Supporting all existing cooperatives
- 3 agro-processing facilities
- 10 750 beneficiaries for skilled develop
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2. Revisions to legislative and other mandate

The Department of Agriculture, Land Reform and Rural Development is an integral part of
the South African Public Service established in terms of section 197 of the Constitution and
read with section 7 (1) and 7 (2) of the Public Services Act of 1994. There have been no
significant changes to the department’s legislative and other mandates as outlined in the
strategic plan. The Department functions under several legislative mandates, which
include among others the following:

Legislative mandotes

Agricultural Development Fund Act, 1993 {Act No 175 of 1993)

Agricultural Product Standards Act, 1990 (Act No 119 of 1990)

Animal Diseases Act, 1984 (Act 35 of 1984)

Agricultural Research Act, 1990 (Act No 86 of 1990)

Animal Identification Act, 2002 (Act No 6 of 2002

Animal Improvement Act, 1998 {Act 62 of 1998)

Broad Based Black Economic Empowerment Act, 2003 (Act No 53 of 2003)

Codex Alimentarius of the World Health Organization (WHO) and Food and Agricultural Organization (F#
Safety)

Communal Land Rights Act, 2004

Conservation of Agricultural Resources Act, 1983 (Act 43 of 1983)

Constitution of the Republic of South Africa, 1996 (Act 108 of 1996}

Disaster Management Act, 2002 (Act No 57 of 2002)

Fencing Act, 1963 (Act No 31 of 1963)

Fertilizers, Farm feeds, Agricultural Remedies and Stock Remedies Act, 1947 {Act 36 of 1947)
Genetically Modified Organisms Act, 1997 (Act 15 of 1997)

Land Redistribution for Agricultural Development (LRAD)

Land Reform Act, 1997 {Act 3 of 1997)

Marketing of Agricultural Produce Act, 1996 (Act 47 of 1996)

Meat Safety Act, 2000 (Act 40 of 2000)

Northern Cape Land Administration Act, 2003

Perishable Product Export Control Act, 1983 (Act 9 of 1983)

Plant Improvement Act, 1976 (Act 53 of 1976)

Public Finance Management Act, 1999 (PFMA), Act 1 of 1999 as amended by Act 29 of 1999

Preferential Procurement Policy Framework Act, 2000 (Act No 5 of 2000)

Preferential Procurement Regulations of August 2001

Provincial Supply Chain Management Policy (April 2006)

South African Abattoir Corporation Act, 2005 Repeal {Act no 17 of 2005)

Subdivision of Agricultural Land Act, 1970 (Act 70 of 1970) (pending repeal)

Spatial Planning and Land Use Management Act 16 of 2013

The International Animal Health Code of the World Organization for Animal Health (OIE — Office Internat
The international Code for Laboratory Diagnostic Procedure for Animal Diseases of the World Organizati
The Sanitary and Phyto-sanitary Agreement of the World Trade Organization (WTO}

Treasury Regulations for Departments, constitutional institutions and public entities issued in March 20(
Veterinary and Para-Veterinary Professions Act, 1982 (Act 19 of 1982)

Water Act, 1998
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3. Overview of 2017/18 budgets and MTEF estimates
3.1 Expenditure estimates
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PROGRAMME 1: ADMINISTRATION

The purpose of this programme is to manage and formulate policy directives and priorities
and, to ensure there is appropriate support service to all other programmes with regard to
finance, personnel, information, communication and procurement.

The programme consists of five sub-programmes:
o Office of the MEC
Senior Management
Corporate Services
Financial Management
Communication Services and Information Technology Support

4.1 SUB-PROGRAMME 1.1: OFFICE OF THE MEC

4.1.1 Strategic Objective

Strategic Objective
Title

Determine policy and set priorities for the department

Strategic Objective To determine policy and priorities for the department
Statement
Baseline Strategic Plan , policies and human resources are in place

Strategic Indicator Key Performance Area 2 Governance and accountability MPAT level

4.1.2 Strategic objective and Annual Targets 2017/18

strategic Objective Title: To determine policy and priorities for the department

Stratepic objective Stratagic AuditedfActual performance Estimated NWedium-term targets
statement f performance
L Plan target 1 d ] 019/20
indicatar Bo 2013/14 201415 | 2015/16 2016/17 2017/18 | 2018/19 2019/
1.1  Key : 4 - . - 4 4 4 4

Performance

Area 2:

Governance

and

Accountability

MPAT level
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4.2 SUB-PROGRAMME 1.2: SENIOR MANAGEMENT

The purpose of the sub-programme is to translate policies and priorities into strategies for
effective service delivery and, to manage, monitor and controi performance.

The Sub-programme will focus on the following:

¢ Development of Annual Performance Plan and Operational Plan;

® Management and reporting of Performance Information;

* Management and Coordination of Management Performance Assessment Tool
(MPAT]) process;

* Conduct evaluation on a departmental programme or project; and

* Monitoring and reporting on 3 departmental projects/programmes.

4.2.1 Strategic Objective

Strategic Objective
Title

Strategic leadership and support

Strategic Objective To provide sti'ategic Ieadership and support througiiout the orgahiiation
Statement _
Strategic Plan 2010-2015 linked to the priorities of government was developed and

Baseline tabled with the legislature. Each year the Annual Performance Plans are developed
and tabled.

f‘t:‘tefii Sl Key Performance Area 1 Strategic Management MPAT level
naicato

4.2.2 Strategic objective and Annual Targets 2017/18

Strategic Objective Title: Strategic leadership and support

Audited/Actual performance Estimated Medium-term targets
statement [ perfarmance
indicator 2016/17

1.2 | Key 4 - - - 4 q 4 4

Performance
Area 1:
Strategic
Management
MPAT level

Strateglc abjective
e ovjec Strategic Plan

targat 2013/14 | 2014715  2015/16 2017/18 2018/19 2019/20
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4.2.3 Performance indicators and Annual targets for 2017/18

Audited/Actual performance

s Medium-term targats
Estimated E

performance
2016417

Programme

Performance Indicator 2013714 201415 @ 2015{16 2017f18  2018/10°  2019/20

1.2.1 Number of 5 5 5 5 5 5 5
performance
reports produced

1.2.2 Number of 1 1 1 2 2 2 2
Performance Plans
developed

1.2.3 Number of - - 0 1 1 1 1
evaluations
conducted

1.2.4 Number of - - 1 3 2 4 4
monitoring reports
produced

4.2.4 Quarterly targets for 2017/18

Annual
Programme Performance Indicator Reporting period target
201718

Quarterly targets
1571 | 2nD 3RP ATH

1.2.1| Number of performance reports | Quarterly | 5 2 1 1 1
produced

1.2.2 Number of Performance Plans Annually 2 . - - 2
developed

1.2.3| Number of evaluations conducted Annually 1 - - 1 -

1.2.4 | Number of monitoring reports Quarterly 2 - 1 . 1
produced
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4.3 SUB-PROGRAMME 1.3: CORPORATE SERVICES
The purpose of the Sub-programme is to provide appropriate support service based on the

principles of corporate governance.

The Sub-programme will focus on the following:
o Filling of critical vacant positions;
* Develop implementations plans on management of diversity;
e Ensure that all Disciplinary cases are captured on Persal:
* Increase the number of employees provided appropriate support service based
on the principle of corporate governance; and
® Generate the health profile of the department.

4.3.1 Strategic Objective
Strategic Objective
Title
Strategic Objective
Statement

Effective Human resource management

To ensure effective human resource management of 624 employees.

The department has a total of 624 emp'loyees. Policies and support functiens

Baseline . .
: are in place. Implement Good Management Practices

Strategic Objective
Indicator

Key Performance Area 3 Human Resource Management MPAT level

4.3.2 Strategic objective and Annual Target 2017/18

Strategic Objective Title: Effective Human resource management

Strategic objective Strategic Audited/Actual performance Estimated Medium-term targels

statermnent / Plan
i E L performance . .
indicator tirget 2013/14 2014/15 2015/16 2016/17 2017/18 2018/19 2015/20

1.3 | Key 3 2 2 2 3 3 3 3
Performance
Area 3: Human
Resource
Management
MPAT level

4.3.3 Performance indicators and Annual targets for 2017/18

Audited/Actuzl performancea Estimated Mediom-term targets
Frogramme Performance i
Indicator 201314 2014/15 2015/16 RECIBI0R 2017 /18 2018/19 | 2015/20
2016/17

1.3.1 | Percentage of . : 5 100% 100% 100% 100%

employees who signed

Performance

Agreement _
1.3.2 | An approved employee - - 1 1 1 1

health and  wellness
operational plan

29

?W-e};;:}:ﬁ*. ZEEE e R R s RN



Audited /Actual performance Estimated Medium-term targets
: il | FLERINY: L
2016/17 |
1.3.3 | Number of agricultural 105 20 10 5 7 7 7
Higher Education and
Training graduates

Programme Porformance

Indicator 2013/14  2014/15 | 2015/16

2017/18 | 2018f1% | 2019/20

1.3.4 | All Disciplinary cases - - - 4 4 4
captured on Persal
1.3.5 Gender equality - - - - 2 2 2

strategic framework
Implementation Plan

1.3.6 | lob Access Strategic - - . - 2 2 2
Framework
Implementation Plan

1.3.7 | Number of officials - - 62 20 20 50 50
subjected to vetting
process

1.3.8 Number of PAIA reports - 4 4 4 4 4
produced

1.3.9 | Number of PAJA reports - - - 4 4 4 4
produced

4.3.4 Quarterly targets for 2017/18

Annual
target
2017/18

Reporting

Performance indicator 1
period

| Percentage of empioyees | Annually
| Performance Agreement
1.3.2 | An approved employee health and | Annually 1 - ‘ - 1
weliness aperational plan
1.3.3 | Number of agricultural Higher Annually 7 - 7
_ Education and Training graduates
1.3.4 | All Disciplinary cases captured on Quarterly 4 1 1 1 1
Persal
1.3.5  Gender equality strategic Bi- annul 2 - 2 - 2

framework Implementation Plan

1.3.6 | Job Access Strategic Framework Bi- Annual 2 - 2 - 2
Implementation Plan

1.3.7 | Number of officiais subjected to Annual 20 5 5 5 5
vetting process

1.3.8 | Number of PAIA reports produced Quarterly 1 30 20 10 20

1.3.9 | Number of PAJA reports produced Quarterly 4 1 1 1 1
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4.4 SUB-PROGRAMME 1.4: FINANCIAL MANAGEMENT
The purpose of the Sub-programme is to provide effective support service {including

monitoring and control) with regard to Budgeting, Provisioning, and Procurement.

The Sub-programme will focus on the following:
e Pursue sound financial management in order to achieve a clean audit;
¢ Ensure that all received invoices are paid within 30 days;
e Implement the strategy to prevent corruption and fraud;
e Improve value for money by implementing strategic sourcing;
* Develop and implement a fair, effective and efficient supply chain management
system; and
* Managing the reduction of accruals and payables in the medium term.

4.4.1 Strategic Objective
Straregic Objective Financial and risk management Support
Title )
Stré'nitegfc Objective To provide sound financial and risk management support services to the
statement department
Baseline Financial and risk management support functions
Strategic Objective
Indicator

Key Performance Area 4 Financial Management MPAT level

4.4.2 Strategic Objective and Annual Targets 2017/18

Strategic Objective Titla: Financial and risk management support

Strategic objective Strategic Audited/Actual performance Estimated Medium-term targets
sREmanty/indicstar t::::t 2013/14  2014/15 2015/16 pﬂ;r;:;::m 2017/18  2018/13 | 2019/20
\1.4 | Key Performance | 4 - - 3 3 3 4 4
' Area 4: Financial
Management
MPAT level

4.4.3 Performance indicators and Annual targets for 2017/18

Programme Audited/Actiual Performance Estiisatad Medium-Term Targets
P':::;::;m 2013/14  2014/15 = 2015/16 F"Tu”;;:;“ 2018/19 = 2018/10  2020/21
1.4.1 | Number of In- 12 12 12 14 14 12 14
Year
Monitoring
reports
1.4.2 | Number of 1 1 1 2 2 2 2
MTEF budget
submissions
1.4.3 | Number of 1 1 1 1 1 1 1

expenditure
and revenue
projection
reports
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Programme Audited/Actual Performance Estimated f'-"ll!d!l.!l‘l'lTl.;.r;'n -f_;:;ﬁe_l-s

Performance g performance
Indicator 201314 2014/15 201516 2017/18 Z018/19 2014410 2020721
1.4.4 MNumber of 12 12 2= 12 a2 1 12 12
monthly
compliance

or before due
| date _ _ _ .

1.4.5 | Number of 3 ' 3 3 4 4 4 ' 4

annual and

interim | |

financial

~ statements | . _ _

146 Numberofrisk 0 4 | 4 4 4 4 4
management
reviews
conducted. | |
Number of Pt ) 12 12 12 | 12 12
statistical
reports |
regarding
procurement
submitted to
the provincial
treasury on or
before the due
date
1.4.8 | Number of 12 12 12 12 12 12 12
DAMP reports
submitted to
the provincial
treasury
1.4.9 | Number of 4 4 4 4 4 4 4
reports on
verified and
reconciled
assef register

certificates on ‘

‘1.4.7
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4.4.4 Quarterly targets for 2017/18

1.4.1
51.4.2

1.4.3
1.4.4
145
1.4.6

14.7

1.4.8

1.4.9

Performance indicator

Number of In-Year
Monitoring reports
Number of MTEF budget
submissions -
Number of expenditure
and revenue projection

Number of monthly
compliance certificates on
or before due date
Number of annual and
interim financial

Number of risk
management reviews

Number of statistical
reports regarding
procurement submitted to
the provincial treasury on
or before the due date
Number of DAMP reports
submitted to the provingial
treasury on or before due

Number of verified and
reconciled asset register

Reporting period

Quarterly
Anhually

Annuélly

Quarterly

Quartérly

Quarterly

Qua rterly

Quarterly

Qua rtefly

Annual
target

2017/18

12

12

12

Quarterly targets



4.5 SUB-PROGRAMMIE 1.5: COMMUNICATION SERVICES AND INFORMATION
TECHNOLOGY SUPPORT

The purpose of the Sub-programme is to provide information technology support, internal
and external communications of the department through various platforms to all
stakeholders.

The Sub-programme will focus on the following:
¢ Ensure connectivity, support and security of information within the department,
e Assistance with specifications for the acquisition of ICT assets;
¢ Distribute and advocate information technology policies in the department;
e Marketing and branding;
e Maintaining the departmental website and social media;
s Develop and implement departmental events calendar;
e Report on Presidential hotline cases.

4.,5.1 Strategic objective

Sl e e Rl Communication Services and Information Technology support
Strategic Objective
statement

To provide Communication Services and Information Technology support

Departmental Communication Strategy Is in place and communication plans are
Baseline developed each year to ensure that departmental programmes are communicated
effectively.

Strategic ohjectiva

AR Key Performance Area 2 Corporate Governance of ICT MPAT level

4.5.2 Strategic Objective and Annual Targets 2017/18

Strategic Objoctive Title: Communication Services and Information Technology support

Stratagic Audited/Actusl performance
ohjettive Strategic
statement f Plan target  2013/14 | 2014/15  2015/16
indicator
1.5 | Key 4 - - 4 4 4 4

Performance

Area 2:

Corporate

Governance

of ICT MPAT

level

3 Medium-term targeat
Estimated -r il i

performance

2016/17 2017/18 | 2018/18 | 2019/30
!
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4.5.3 Performance indicators and Annual targets for 2017/18
Audited/Actual performance Estimated

Programme

arf
pedformance indicatar | 2013/14 | 2014715 | 2015/16 PoLormance

2016/17
1.5.1 | Number of 1 1 1 1
Comrmunication
| plans developed
1.5.2 | Number of 50 40 40 52
" publications
' produced
1.5.3 | Number of end- . . -
user training
conducted on
Microsoft Office
_application
1.5.4 | Response time on - - -
User call
resolution

1.56 Numberofmedia’ 14 ) 10 10
campaigns

4.5.4 Quarterly targets for programme performance 2017/18

Medium-term targets

2017/18

56

10

Less

than 5
days

Performance indicator Reporting Annual
period target 1 2
2017/18
1.5.1 | Number of Communication plans Annually 1 =
developed _
1.5.2  Number of publications produced Quarterly 56 14 14
1.5.3 | Number of end-user training Quarterly 10 3 3
: conducted on Microsoft Office
application
1.5.4 | Response time on User call resolution | Quarterly Less Less Less
than 5 than5 | than5
days days days
1.5.6 | Number of media campaigns Quarterly 7 1 2

Quarterly targets

22841 2019/20

1 1

63 63
12 15
Less I:ess
than5 | than5
days days
9 10

3RD 4IH
= 1
14 14
2 2
Less Less
than5 | than5
days days
2 2

o I m




4.5.5. RECONCILING PERFORMANCE TARGETS WITH THE BUDGET AND MTEF
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Performance and expenditure trends

Compensation of employees grows with 6 per cent from R70.220 million in 2016/17 to
R75.210 million in 2017/18. This growth makes provision for the recommended improvement
of conditions of service and the filling of a few critical vacant posts in management.

The goods and services allocation grows by 4 per cent to R37.830 million in the 2017/18
financial year compared to R36.272 million in 2016/17 and further grows by 6 per cent on
average over the MTEF. Transfers and subsidies budget declines by 32 per cent to R2 million
in 2017/18 financial year compared to R2.950 million in 2016/17 and continues to decline on
average by 14 per cent over the MTEF.

Payments for capital assets decline by 60 per cent to R0.827 million in 2017/18 compared to
R2.044 million in the 2016/17 financial year. Despite the decline in the 2017/18 financial year,
payments for capital assets grow on average by 39 per cent over the MTEF.
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PROGRAMMIE 2: SUSTAINABLE RESOURCE MANAGEMENT

The purpose of the programme is to provide agricultural engineering support service to
farmers in order to ensure sustainable development and management of agricultural
resources.

The programme is structured into four sub-programmes:

e Engineering Services

¢« landCare

s land Use Management

» Disaster Risk Management

The following are the key deliverables for the 2017/18 financial year:

¢ Complete the design and construction of infrastructure to establish 200 ha of
irrigation for Namakwa irrigation development.

e Finalise the development of Disaster Contingency plans for Floods (Hazard
specific).

e Complete the installation of 200 ha sub-surface drainage systems for Vaalharts
Revitalization {(Ganspan) programme.

e Implement LandCare projects to eradicate invader species and bush
encroachment on 2000 hectares of infested rangeland to improve agricultural
production for sustainable stock farming.

5.1 SUB-PROGRAMMIE 2.1: ENGINEERING SERVICES

The purpose of the Sub-programme is to provide engineering support (planning,
development, monitoring and evaluation) with regard to irrigation technology, on farm
mechanisation, value adding, farm structures, resource conservation management, operation
and maintenance of farm equipment, machinery, tools and implements solutions.

5.1.1 Strategic objective
EFrategu: QL Provide engineering suppoit
Title

To provide engineering support (planning, development, monitering and
evaluation} with regards to irrigation technology, on-farm
mechanisation, value adding, farm structures, resource conservation
management, operation and maintenance of farm equipment,
machinery, tools, and implements solutions

On average 50 projects are supported per annum with agricultural
infrastructure development

Strategic Objective
Statement

Baseline

Strategic Objective
Indicator

Number of infrastructure suppeorted with engineering services
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5.1.2 Strategic objective annual targets for 2017/18

Strategic Objective Title: Provide engineering services to support infrastructure development

Strategic Objective Strategic  AuditedfActual performance  Estimated Medium-term targets
statement/ indicator | Plan 2013/14 | 201415 2015/16 pedformance 2017718 2018/19  2019/20
Targat 2016717
2.1 | Number of 250 50 50 50 50 50 50 50
infrastructure
supported
with
engineering
services

5.1.3 Transversal Performance Indicators and Annual Targets 2017/18
. Audited/ Actual Perfarmance Estimate Medium-tarm targets

I
Programime pedormance
Eransine e Performance

indicator 2013/14 201415 2015/16 2016/17 2017/18 2018/19 2019/20
| s )

2.1.1 | Number of - 54 50 50 50 50
agricultural |
infrastructure
established

5.1.4 Quarterly targets for Programme performance Indicator 2017/18

: Anniual uarterly targets
Performance indicator ::;uﬁ:mg target s el
2017718
2.1.1  Number of Quarterly 50 2 10 30 8
agricultural
infrastructure
established

5.2 SUB-PROGRAMMIE 2.2: LANDCARE

The purpose of the Sub-programme is to promote sustainable use and management of
natural agricultural resources.

5.2.1 Strategic objectives

5.2.2 Strategic objective annual targets for 2017/18

Strategic objective Title: Plan and coordinate the implementation of LandCare projects

Strategic Objective Stratagic Audited/Actual performance  Estimated Medjum-term targets
N e :;‘::E[ 2013/14  2016/15  2015/15 2;::::’:3"“
2.2 | To plan and 25 . - 6 6 6 a4 3

coordinate the

implementation

of 25 LandCare

projects

J1V/1E 2018/19 2019/10
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5.2.3 Transversal Performance indicators and Annual targets 2017/18
Audited/ Actual Perlormance | | Estimate Medium-term targets
- ' performance  _
2016/17
2.2.1 | Number of hectares — = | 6500 | 6500 5500 6000 | 6000

protecied/rehabilitated

to improve agricultural

| production _ _ _ _

2.2.2 | Number of green jobs | - 364 100 200 150 150 150

created

Programme performance

indicator 2013/14 | 20014415 | 2015/16 2017718 | ‘201818 | 2019/20

5.2.4 Provincial Performance Indicators and Annuai Targets 2017/18

Audited/ Actual Perdormance Estimate Medium-term targets
Performante '
2016/17

2 = 3 |3 3

PFrogramme performarnce

indicator 201314 2014715 2015f16

2017718 201819 2019/20

2.2.3  Number of 2 1
awareness
| ‘ campaigns
| conducted on ‘
. LandCare _ | | | | |
2.2.4 | Number of 2 | 2 2 2 2 2 2
capacity building
exercises
conducted within
approved LandCare
projects
2.2.5 | Number of 139 100 100 200 200 200 200
beneficiaries
adopting/practising
sustainable
production
technologies &
practices

40

i



5.2.5 Quarterly targets for Programme performance Indicator 2017/18
Annual
target
2017/18
5500

Programme Perfarmance indicator

221

2.2.2

223

224

225

Reporting
period

Quarterly

Number of hectares
protected/rehabilitated
to improve agricultural
production

Number of green jObS
created _ 3
Number of awareness
campaigns conducted on
LandCare

Number of capacrcy
building exercises
conducted within
approved LandCare
projects _
Number of beneficiaries
adopting/practising
sustainable production
technologies & practices

Qﬁarterly

A'nn"ually

Annrually

Quar'terrly'

Quarterly targets

2nd

500

150 -

5.3 SUB-PROGRAMME 2.3: LAND USE MANAGEMENT
The purpose of the sub-programme is to promote the implementation of sustainable use and
management of natural agricultural resources through regulated land use {Act 43 of 1983 and

Act 70 of 1970).

5.3.1 Strategic objectives

Strategic Objective

Title

Strategic Dbjective
Statement

Baseline

Strategic Objective
Indicator

? N

41

Promote sustainable use of natural resources

1000

3 rd
2000

2000

150

(=

200

Number of applications/recommendations for rezoning and change of land use

i "-" g
ad
l'.- S,

To promote sustainable use of natural resources through the implementation of
regulated Iand use [Act 43 of 1983 Act 70 of 1970, and related legislation)

In average the department is handllng 25 applicatlons/recommendatlons for
rezoning and change of land use per annum
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5.3.2 Strategic objectives annual targets for 2017/18

Sirategic Objective Title: Promote sustainable use of natural résolirces

Strategic !}beCti'u'E Strategle Audited/ Actual perfarmance Estimated Medium-term targets

statement indicator plan =) - = perfarmance
Sarait 2013414 201415 2015/16 2016/17

23 Number of 150 36 30 6 25 25 34 40
applications/ |
recommendatio
ns for rezoning
and change of
land use

2017/18 | 201810 2019720

5.3.3 Transversal Performance Indicators and Annual Targets 2017/18

Auditedf Actual Performance Estimate | Medium-term targats

Programme

pert :
performance indicator 2013f14 2014115 2015/16 SR TCHES

2016/17
2.3.1  Number of - ‘ * 20 200 200 200 200 |

2017/18  2018/19  2019/20

hectares of
agricultural
tand | ‘ ‘
protected
through [
guiding |
subdivision / ‘
rezoning /
| change of ‘
agriculiural
| iand use |

5.3.4. Quarterly targets for Programme performance Indicator 2017/18
Armual Quarterly targets
target
2017 /18 |
2.3.1 | Number of hectares of agricultural = Quarterly 200 40 60 | 60 40
land protected through guiding
subdivision / rezoning / change of |
agricultural land use |

Reportin,
Programme performance indicator P g

period
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5.4 SUB-PROGRAMMIE 2.4: DISASTER RISK MANAGEMENT
The purpose of the Sub-Programme is to provide support services to clients with regards to
agricultural disaster risk management

5.4.1 Strategic objectives

Se IR G Provide  Agricultural  disaster risk management support services to
clients/farmers . N , S
To provide agricultural disaster risk management support services to
clients/farmers by implementing programmes on disaster plans for droughts,
veld fires and floods. _ N B .
Baseling In the last MTSF the department efficiently implemented the drought scheme,
veld fire and the Flood Assistance scheme. The black frost occurred and farmers
were supported with the declaration of the disaster. 12 early warning advisory
reports were issued to farmers i
Strategic objective Number of disaster risk management plans produced
indicator

5.4.2 Strategic objectives annuailrtargets- for 2017/18

Strategic Objective Title: Provide Agricultural disaster risk management suppart services to clients/farmers

Strategic  Objective | Stratepgic  Audited/Actual performance Estimated Medium-term targets
statement/ indicatar E:;:;—:ﬂ 2013714 21}1:1!1.5 Z_DIE ;;;f;r:;anm .20”“% E_Ulﬂfj? 2019/20
2.4 | Number of | 3 - 1 = 1 1 1 -

disaster  risk

management

plans

produced

5.4.3 Transversal Performance Indicators and Annual Targets 2017/18

Audited/ Actual Performance Medium-term targets

Programme performance Estimate
indicator Perormance
2013/14 2014/15 2015716 2016/17 2017718 2018/19 2019/20
2.41 | Number of | 12 12 13 12 12 12 12
disaster  risks
reduction
programme
managed
2.4.2 | Number of | - 1 3 1 - - -
disaster  relief
schemes
managed

5.4.4 Quarterly targets for Programme Performance 2017/18

Pragramme Performance indicator ~ Reporting-period ?;:;;Ils!.argﬂt .mnrh.l taets 3rd 4th
2.4.1 | Number of disaster risks = Quarterly 12 3 3 | 3 3
reduction  programme
managed

| 2.4.2 | Number of disaster relief | Annually |- - |- [ s
schemes managed
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5.5 RECONCILING PERFORMANCE TARGETS WITH THE BUDGET AND MTEF
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Performance and expenditure trends

The budget of the programme declines by 64 per cent to R35.169 million in 2017/18 financial
year from R96.832 million in the 2016/17 financial year. This is due to the conclusion of the
earmarked funding for disaster interventions. The programme’s budget continues to decline
over the MTEF with average decrease of 19 per cent.

The programme’s budget on compensation of employees grows moderately with 7 per cent
to R20.205 million in 2017/18 financial year compared to R18.849 million in the 2016/17
financial year. The increase is mainly to make provision for improvement of conditions of
service. The compensation budget will continue to grow on average by 6 per cent over the
MTEF.

Goods and service budget shows a decline of 36 per cent in the 2017/18 financial year
compared to 2016/17 financial year. This is due to the conclusion of the earmarked funding
for disaster interventions.

Payments for capital assets will decline by 100 per cent to R0.082 million in the 2017/18

financial year compared to the 2016/17 financial year and this is due to the conclusion of the
earmarked funding for disaster interventions.

45



PROGRAMMIE 3: FARMER SUPPORT & DEVELOPMENT

The purpose of the programme is to provide support to farmers and rural communities
through agricultural development programmes.

It is structured into three sub-programmes:

e Farmer settlement and development,
e Extension and advisory services and
s Food security.

The programme will focus on the following:

e Provision of agricultural extension and advisory services on various aspects of
production and farm management;

Secondment of extension officers to be affiliated to commodity groups

Training and capacity building of farmers;

Provide support to 50 smallholder farmers;

Support youth and Women in agriculture;

Appointment of 30 unemployed young agricuitural graduates;

implementation of CASP and llima/Letsema projects;

Implementation of the Fetsa Tlala Food Production Programmes;

Implementation of Orange River Emerging Farmer Settlement & Development
Programme;

Support to municipalities for the improved management of commonage land;

The establishment and sustainability of Mega Agri-Parks;

Farm workers training and development;

The implementation of Mega Agricultural Projects in the province; and

Livestock production and development programme

6.1 SUB-PROGRAMMIE 3.1: FARMER SETTLEMENT AND DEVELOPMENT

The purpose of the Sub-programme is to facilitate, coordinate and provide support to
smallholder and commercial farmers through sustainable agricultural development within
agrarian reform initiatives

6.1.1 Strategic Objective
Support to smallholder and commercial producers

Strategic Objective Title

Strategi: Objective To provide support to 8400 smallholder and commercial producers for
Statement sustainable agricultural development

Raseline The department has supported 3500 land reform farmers [n the previous MTSF
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6.1.2 Strategic objective annual targets for 2017/18

Strategic Objective Title: Agricultural support to 4000 land reform larmers

Strategic Objectives Audited/ Actual Performance
statement/ indicator Strategic Estimata
plan parformance
target 2013/14 2014/15  2015/16 2016/17 2017/18 2018/19 2019720

Medium-term targets

8.1 | To provide 8400 - . 2622 500 1693 1792 1793
| support to 8400
smallholder and
commercial
producers for
sustainable
agricultural
| development

6.1.3 Transversal Performance Indicators and Annual Targets 2017/18

Programime Audited/fActual performance Estimated Medium-term targets
BT aRoe fa st 2013/14 2014/15 2015/16 performance 2017/18 2018/19 | 2019/20
2016/17
.1.1 | Number of ' 160 180 2622 500 1500 1500 1500
smallhalder
producers l . : } }

receiving support

6.1.4 Provincial Performance Indicators and Annual Targets 2017/18

Audited /Actual performance Estimatod Medium-term tarpats
2013/14 2014/15 2015/16 performanca 2017/18 2018/19 2019/20

2016/17

3.1.2 | Number of 25 20 27 27 26 26 26
municipalities
supported to
manage
commonages
3.1.3 | Number of 3 12 20 16 16 16 16
landholding
institutions
provided with
support

Frogramme Performance
Indicator

6.1.5 Quarterly targets for Programme Performance 2017/18
: Reporting Antwsl
Programme Performance indicator e target
2017/18 _
3.1.1 Number of smallholder Quarterly 1500 100 400 500 500
| | producers receiving support : | | _
3.1.2 | Number of municipalities Quarterly 26 7 9 5 5
supported to manage
| commonages _ _ | _ |
3.1.3 Number of landhalding Quarterly 16 4 4 4 4
: institutions provided with
support

Quarterly targets
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6.2 SUB-PROGRAMME 3.2: EXTENSION AND ADVISORY SERVICES
Provides extension and advisory services to farmers.

6.2.1 Strategic objectives
Extension and advisory services to farmers

Strategic Objective Title

Strategic Objective To provide extension and advisory services to 25 000 farmers

Statement

During the previous MTSF 19 181 smailholder farmers received extension and
Baseline advisory services.

€.2.2 Strategic Objectives and Annual Targets for 2017/18

Strategic Objective Titie! Extension and advisory services to Tarmers

ogi : timate
Stmhﬁ_" - ~ pudiedf Actual Pedformance kstimate
Ohjective Stratogic performance

statement/ plan 2016117
indicator targat 2013/14  2014/15 _2015/186 2017/18 2018/1% 2019/20

Medium-term Largets

3.2 | To 25000 | 5960 6749 4390 5000 5000 5250 5360
provide
extension
and
advisory
services
to 25 000
farmers {

6.2.3 Transversal Performance Indicators and Annual Targets 2017/18
Audited/ Actual Performance Medlamiterm tagsts
Programme

Estimate
Performance Indicator

2013/14 2014715 2015/16 performance 2017718 2018/19 2019/20
2016/17
3.2.1 | Number of - 2685 2500 2700 | 2900 3000
smallholder | |
producers
supported with
agricultural |
advice

| 3.22 | Number of 1354 | 1339 | 1372 1200 1300 1350 1350
participants
trained in
agricultural
skills
development |
programmes
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6.2.4 Provincial Performance Indicators and Annual Targets 2017/18

Estimate
porformance
201617

1000

Audited/ actual performance
2013/14  2014/15 2015/16

Mnd[umate_r_m targets
2018/19

ProgrRamme
perarmance indicator

2017/18

.2.3  Number of work 500 850 1032 | 1000 1000
opportunities

created through

EPWP (CASP &

llima/ Letsema)

Number of 25
youth farmers

supported

Number of 44 48
female farmers

supported

Number of = . - . 30 30
empfloyment

opportunities

created for

young people

Number CAPS 19 22 25 25 20 24
projects
implemented
Number of
llima/Letsema
projects

implemented

3.24 150 163 50 55 60

;‘3.2.5 100 110 110 115

3.2.6

3.2.7

3.2.8 12 19 17 14 14 15

6.2.5 Quarterly targets for Programme Performance 2017/18
Programme Performance Repaorting Annual
indicator period targets

2017/18

2700 - - =

Quarterly targets
1ST ZND 3RD

Number of
smallholder
producers supported
with agricultural

. advice
Number of
participants trained in
agricultural skills
development
programmes
Number of work
opportunities created
through EPWP (CASP
& llima/ Letsema)
Number of youth
farmers supported
Number of female
farmers supported
Number of
employment
opportunities created
for young people

3.2.1 | Annuaily

3.2.2 | Quarterly 1300 | 200 500 500

323 Quarterly 1000 100 300 300

3.24 Quarterly 55 10 15 15
Quarteriy 110 25 30 30

3.2.6 Annually
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2019/20

1000

65

120

30

25

15

4TH

2700

100

300

25

30



3.2.7 Number CAPS Annually 20 - - - 20
projects implemented

3.2.8 Number of Annually 14 - - - 14
lima/Letsema
projects implemented

6.3 SUB-PROGRAMMIE 3.3: FOOD SECURITY
The purpose of the sub-programme is to support advice and coordinate the implementation
of pillar one of the Integrated Food Security Strategy of South Africa (iFSS).

6.3.1 Strategic objective
Strategic Objective
Title
Strategic Objective
Statement

Support food insecure households

To provide support to 10 000 food insecure households by 2020

During the 2009-2014 MTSF period 4326 food insecure households were
Baseline supported

6.3.2 Strategic objective annual targets for 2017/18

Strategic Objective Title: Support food insecure households

Strategic Objective Auditéd/ Actual Performance
statemant/ Strategic
indicators plan target 2013714 201415 | 2015/16

Estimate Medium-term targets
performance

B 18/19 2
2016/17 2017/18. 2018f 2018/20

| 3.3 To provide | 10 000 | 1018 ‘ 1627 | 1895 | 2000 1600 2005 2500
support to
10 000 | ‘
food
insecure
households ‘ |
by 2020 ‘

6.3.3 Transversal Performance Indicators and Annual Targets 2017/18
Audited/ actual performance Medium-term targets

Programme Estimate
performance 2013/14 201415 2015/16 Performance
indicatar 2016/17

2017/18 2018/19 2019/20

3.3.1 | Number of [ 500 1000 | 1157 | 1000 1200 1500 | 2000
households
benefiting
from
agricultural
food security
initiatives
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Audited/ actual performance ! Medium-term targets
Programme Estimate

perfarmance 2013/14 2014/15 2015/16 Performance
indicator 2016/17

2017/18 2018/19 | 2019/20

3.3.2 | Numberof | - - 1308.44 750 800 | 800 80O
hectares
cultivated for
food
production in
communal
areas and
land reform
projects

6.3.4 Provincial Performance Indicators and Annual Targets 2017/18

Audited/Actual Performance . Mediom-tarm targets
Estimate

Performance

Programme 2017/18 2018/19 2019/20

£l 2013/14 2014715 2015716 2016117
performance indicator

3.3.3 | Number of | 500 600 698 250 400 | 500 600
household
gardens
established

3.3.4 | Number of 10 15 20 5 20 25 30
institutional
or
community
gardens
established

3.3.5 | Number of - - - . 5 7 9
war oh
poverty
change
agents
supported

SEERREA S



6.3.5 Quarterly targets for Programme Performance 2017/18

Programme Performance indicator | Reporting.  -Annual Quarterly targets
period target 17 2% 3% qm
2017/18 |

3.3.1 Number of households Quarterly 1200 100 500 400 | 200 |
benefiting from agricultura! fcod
security initiatives

3.3.2  Number of hectares cultivated Quarterly 800 - 300 500 -
for food production in
communal areas and land
reform projects

3.3.3 | Number of household garcens Quarterly 400 100 200 50 50
established

3.3.4 Number of institutional or Annually 20 = - 20
community gardens established

3.3.5 | Number of war on poverty Annually - - - - 5
change agents suppaorted
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6.4 RECONCILING PERFORMANCE TARGETS WITH THE BUDGET AND MTEF
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Performance and expenditure trends

The budget of the programme grows by 47 per cent to R331.366 million in 2017/18 financial
year compared to R225.477 million in 2016/17 financial year. This sharp growth is mainly as
aresult of the upward revision in the allocation of the CASP conditional grant. The programme
will grow on average by 9 per cent over the MTEF,

Within the budget of the programme, llima/Letsema conditional grant accounts for R58.480
million and CASP conditional grant amounts to R232.772 million in 2017/18 financial year.
These funds are located within the sub-programme of Extension and Advisory Services.

Compensation of employee’s budget grows by 7 per cent to R49.055 million in 2017/18
financial year compared to R45.719 million in 2016/17 financial year. Compensation of
employees will grow on average by 6 per cent over the MTEF to make provision for annual
improvement of conditions of service.

Good and services grow by 63 per cent to R96.114 million in 2017/18 financial year compared
to R58.872 million in 2016/17 financial year. This is mainly as a result of the upwards revision
in the allocation of the CASP conditional grant.

Transfers and subsidies grow by 5 per cent to R40.400 million in 2017/18 financial year
compared to R38.350 million in 2016/17 financia! year and continue to grow moderately by 6
per cent on average over the MTEF. Transfer payments relate to the National Agricultural
Marketing Council which is the implementing agent for the vineyard development scheme in
the ZF Mgcawu district.

Payments for capital assets grow on average by 5 per cent over the 2017 MTEF and the budget
amounts to R145.797 million in the 2017/18 financial year, which relates to infrastructure
projects funded through conditional grants.
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4. PROGRAMMIE 4: VETERINARY SERVICES

The purpose of the programme is to provide veterinary services to clients in order to ensure
healthy animals, safe animal products and welfare of people of South Africa.

Itis structured into four sub-programmes:
¢ Animal Health

e Export Control
* Veterinary Public Health

¢ Veterinary Lab Services

The Programme will focus on the following:

Hosts World Rabies Day commemoration to create awareness about the disease and
other zoonotic diseases.

Combat illegal donkey slaughtering through active investigation and raising awareness
of the dangers involved in consuming illegally produced meat;

Establish De Aar as an export hub for ostrich and game meat as well as mutton and
lamb;

SANAS (ISO 17025} accreditation of 4 diagnostic methods for controlled and
production diseases;

Implement, manage and monitor the Compulsory Cemmunity Vet Services
programme to assist with the deployment of veterinarians in areas that are least
serviced by the current pool of veterinarians;

Export readiness of smallholder producers and implement the Animal ldentification
programme;

Prevention of introduction of animal diseases into the province, control animal
diseases that are prevalent in the province and eradication of animal diseases that

have huge economic impact especially foreign diseases; and

Implementation of awareness interventions to address economically important

animal diseases and food safety risks as well as regulatory requirements.
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7.1 SUB-PROGRAMMIE 4.1: ANIMAL HEALTH

The purpose of the sub-programme is to facilitate and provide animal disease control services
in order to protect the animal and human population against identified infectious, zoonotic
and / or economically important diseases, through the impiementation of the Animal Diseases
Act (Act 35 of 1984), and primary animal health programme/projects.

7.1.1 Strategic objective

iR i Prevention, control and eradication of animai diseases

Strategic Objective To prevent, control and eradicate animal diseases for 6,5 million animals
statement through surveiilance programmes, vaccination, inspections and training
There is a total pepulation of §, 5 million animals in the province. About 60 000
animals are vaccinated annually for controlled diseases; At least 2 surveillance
programmes are run every year; while 117 inspections are conducted annually
for regulatory purposes.

Bassline

7.1.2 Strategic objective annual targets for 2017/18

Strategic Objective Title: Prevention, control and eradication ol animal diseases

Strateglc Objective
statement/ indicator

Audited/Actual performance Estimated Madium-term targets
performance
2016/17

4.1 Toprevent, 65 Milion 64489 60237 65M | 6,5M 65M | 65M | 6,5M
control and animals
eradicate
animal
diseases for |
6,5 miilion [ |
animals
through
surveillance
programme,
vaccination,
inspections
and training | _ |

Strategic

plan target | 201314 201415 | 2015/16 2017/18 | 2018/19 2019/20

7.1.3 Transversal Performance Indicators and Annual Targets 2017/18
Audited) Actual Perlormance Estimated Medum-term targets
performance
2016/17
4.1.1 | Number of - - 8000 | 5000 | 3000 3500 4000
epidemiological
| units visited for
veterinary
interventions

Programme perfarmance

indicator 2013714 2014/15 2015/16 2017f18 | Z018/19 2019/20
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7.1.4 Quarterly targets for Programme Performance 2017/18

Annual Cearterly targets
target

Programme Performance Repnrtjr_tg
Indicator period

201718
4.1.1 Number of Quarterly 3000 700 750 850 700
epidemiological units
visited for veterinary
interventions

7.2 SUB-PROGRAMMIE 4.2: EXPORT CONTROL

The purpose of the Sub-programme is to provide control measures including risk assessment
and Health Certification, in order to facilitate the importation and exportation of animals and
animal products.

7.2.1 Strategic objective

Strategic Objective Title Heal!_l_'_l_ cer;ificatidn for impp_r_t and export of apimals anq animg_l_pr_oduct_s
Strategic Objective To provide 1000 health certification for import and export of animais and
statement animal products

During the 2009-2014 MTSF an average of 200 animal health certificates were

Baseline . . - .
g issued annually. Average number of certificates issued is 200 annually

7.2.2 Strategic objective annual targets for 2017/18

strategic Objective Title: Health certification for import and export of animals and animal products

Strategic objective Audited/Adiual pedormance Estimated Medium-term targets

Strategic

plantarget | 2013/14 2018/15 2015/16 Ferormance

2016/17
|4.2 To provide | 1000 160 115 360 360 380 400 400
1000 health
certification
for import
and export of
animals and
animal ‘ { ‘ ( ‘
products

tat writ) inclicator ;
SEREME AneKatof 2017/18  2018/13 2019/20

7.2.3 Transversal Performance Indicators and Annual Targets 2017/18
Audited) Actual Performance Estimated Medium-term targels
performance
2016/17

4.2.1 | Number of - - 360 360 250 250 250

clients serviced

for animal and

animal products

export control

Programme performance

indicator 2013/14 | 201415 2015%/16 2017/18 2018/19 | 2019/20
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7.2.4 Quarterly targets for Programme Performance 2017/18
Reparting Annual target Quarterly targets
period 2017/18 1% 2 3r 4t
4.2.1 | Number of clients serviced Quarterly 250 80 80 40 50
for animal and animal
| products export control

Programme Performance indicator

7.3 SUB-PROGRAMME 4.3: VETERINARY PUBLIC HEALTH

The purpose of the sub-programme to ensure the safety of meat and meat products through
the implementation of the Meat Safety Act {Act 40 of 2000}, the Animal Diseases Act {Act 35
of 1984), and other relevant legislation

7.3.1 Strategic objective

Strategic Objective Promote the safety of meat and meat products
To pramote the safety of meat and meat products at harvesting level through
the registration and monitoring of abattoirs

Objective statement

Baseline 54 abattoirs are annually registered and inspected at ieast four times a year.

I e e 8 Percentage level of abattoir compliance (60% is the lowest score for
indicator an abattoir to be rated under National Abattoir Rating Scheme (NARS)

7.3.2 Strategic objective annual targets for 2017/18

Stratepic Objective Title: Promote the safety of meat and meat products

Strategic objective  Strategic Audited/Actual performance Estimated Medium-term targets

statement/ indlcator plan i : performance
2 2014715 0
et 013714 014/1 2015/16 2016/17

43  Ppercentage | 60% - - | 60% 63% 67% 70% 72%
level of |

abattoir

compliance |

(60% is the

lowest score

for an

abattoir to

be rated ‘

under |

National

Abattoir ‘

2017/18 @ 2018/19' | 2019/20

Rating
Scheme
| (NARS))
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7.3.3 Transversal Performance Indicators and Annual Targets 2017/18

Audited/ Actual Performance Estimatod Medium-term targets
performance '
201617
4.3.1 % level of abattoir - - 60% 63% 67% 70% 72%
«compliance to

meat safety
legislation

Frogramme performance

indicator | 1013714 | 201415 | 2015/16

2017/18 2018/19 2019/20

7.3.4 Provincial Performance Indicators and Annual Targets 2017/18

Audited/ Aciual Performance Estimated Medium-term targets
Programme performance -
indicator 2013/14 | 2014/15  201%/16 ”E;}T:;:;E 2017/18 | 2018/18  2015/20
14.3.2 |Number of Food 14 12 12 16 18 18 18
Safety Campaigns
conducted

7.3.5 Quarterly targets for Programme Performance 2017/18
Annual Quarterly targets
target

- Repartin
Programme Performance indicator 5 B

5T ND RD TH
period 2017/18 el 2 8 il
14.3.1 % level of abattoir compliance | Annually 67% | 67% 67% 67% 67%
to meat safety legislation e
4.3.2 Number of Food Safety Quarterly 18 5 5 4 4

[Campaigns conducted
7.4 SUB-PROGRAMME 4.4: VETERINARY LAB SERVICES

The purpose of the Sub-programme is to render veterinary diagnostic, laboratory and
investigative services that will back the control of animal diseases for adherence to hygienic
standards and to generate data. The veterinary Lab Services primarily provides support
services to the strategic objectives of all the sub-programmes of the programme.

7.4.1 Strategic objectives _
Strategic Objective Diagnostic servi(':e's'é'ﬁ't-:l-'épidemiq_lpg_i_g_:al investigations
Strategic Objective To provide diagnostic services (150 Dﬂb-i-e-sts-) to veterinary personnel, farmers,
|statement food processing plants and private veterinarians

ilﬁase!ine The average number of tests performed annually approximates to 25 000
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7.4.2 Strategic objective annual targets for 2017/18

Strategic Objective Title: Dlagnostic services and epidemiological investigations

Strategic objective Strategic Audited /Actual perfarmance Estimated Medium-term targets

statoment/ indlcator plan _performance
' T
SR 2013/148 | 2014/15 | 2015/16 2016/17

4.4  To provide 150 000 56 532 33001 | 30000 21000 | 22000 22000 22500
diagnostic | | |
services {150
000 tests) te ‘

2017/18  2018/19 2019/20

veterinary

personnel,

farmers, food ‘ |
processing

plants and ‘ |

private
veterinarians

7.4.3 Transversal Performance Indicators and Annual Targets 2017/18
Audited/ Actunl Performance

Estimated Medium-term Largels
performance

201314 2014/15 2015716 2016/17 2017/18  2018/19 | 2019/20

4.4.1 | Number of tests 18000 | 18000 30000 | 21000 | 22000 22000 22500
[ performed the '

quality of which

meets the ISO

17025 standard

and OIE

reguirements | ; . | | | .
Number of [ - = . 6 6 6 6
Audits

Performed

Frogramme performance

indicator

4.4.2

7.4.4 Quarterly targets for 2017/18

1 Annual Quarterly targets
Programme Performance indicator Rnpﬂ.rtsng target
period 2017/18 1st 2nd 3rd 4th
4.4.1 | Number of tests performed the | Quarterly 22000 5500 6000 6000 4500
guality of which meets the ISC
17025 standard and OIE
_ requirements
4.4.2 | Number of Audits Performed Annually 6 6 6 6 6
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Performance and expenditure trends

Veterinary Services' budget remains stable over the MTEF as it grows by 7 per cent to R49.650
million in 2017/18 financial year when compared to R46.546 million in 2016/17 financial year,
growing averagely by 6 per cent over 2017 MTEF. The growth in budget of the programme
makes provision for improvement of conditions of service and the filling of critical vacant
animal health technician posts.

The budget of compensation of employees grows by 8 per cent to R39.781 million in 2017/18
financial year compared to R36.778 million in 2016/17 financial year and makes provision of
the filling of critical vacant animal health technician posts and improvement of conditions of
service.,

The goods and services budget grows by 4 per cent on average over the MTEF while it grows
by 1 per cent in the 2017/18 financial year with a budget of R9.505 million. Payments for
capital assets amounts to R0.364 million in 2017/18 financial year compared to R0.342 million
in 2016/17 financial year.
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5. PROGRAMME 5: RESEARCH & TECHNOLOGY DEVELOPMENT SERVICES

The objective of the programme is to render expert and needs based research, development
and technology transfer services impacting on development objectives.

It is structured into three sub-programmes:
e Research
¢ Technology Transfer Services
* Infrastructure Support Services

The key deliverables for the Programme in the 2017/18 financial year include:

* Develop an aquaculture and fisheries strategy for the Northern Cape;

¢ Implement the pilot trout cage culture project at Vanderkloof in collaboration with
our partners

¢ Through research:
1) Determine the impact of fruit fly infestation in the grape and citrus industries of the
lower Orange River area and identify the “hotspot” habitats;
2) Implement computer assisted sperm analysis technology to evaluate sperm
morphology and motion in Goats and Sheep (i.e. to understand the diversity of sperm
responses to changes in micro-environments); and
3) Determine the effect of stocking density on animal performance and vegetation in
the Upper Karoo part of the Northern Cape (Carnavon-Veld Management)

* Monitor, educate and react when positive outbreaks are recorded for the Fall Army
Worm;

e Continue with the development of the fodder bank by establishing the necessary
infrastructure and acquisition of implements; and

* Refinement of project footprint by populating of the database with historical data,



8.1 SUB-PROGRAMME 5.1: RESEARCH

The objective of the sub-programme is to conduct research and to participate in multi-
disciplinary development projects.

8.1.1 Strategic Objective

Strategic Objective
5.1

Strategic Objective
Statement

Baseline

§.1.2 Strategic objective annual targets for 2016/17

Conducting, facilitating and coordinating medium to long term research
and technology development projects.

To improve the agricultural production through conducting, facilitating
and coordinating 13 medium to long term research and technology
development projects.

During the 2009-2014 MTSF period of 13 projects were implemented.

Strategic Objective Title: Medium to long tertn research and technplogy development projects

Strategic objective

statement/ indicators  Strateglc
plan
target

5.1

agricultural
production

| through
conducting,
facilitating and
coordinating
13 medium to
long term
research and
technology
development
projects.

To improve the |

Audited/ Actual Performance
: Medium-term targets
Estimate

parformance
2016717

2018/19 2019/20

2013/14 | 2014/15 2015/16 2017718

13 13 22 13 13 13

8.1.3 Transversal Performance Indicators and Annual Targets 2016/17

Programme Perfarmance

Indicator

5.1.1 | Number of
research and
technology
development

projects

implemented to

| improve
agricuitural
production

?’ e R

Audited/ Actual Performance

Estimate Medium-term targats
performance
201314  2014/15 2015/16  2016/17 2017/18  2018/18  2019/20
13 13| 13 13 13 13 13
64
A.

AT o SSSSSR
St - N



8.1.4 Provincial Performance Indicators and Annual Targets 2016/17

USSFEC) ALt UM Bait o S RCe Estimate Medium-tarm targets

performance
2013/14 2014/15  2015/16  2016/i7 | 2017/18 2018/19 | 2019/20
5.1.2  Number of scientific - 8 8 8 8 8 9
investigations
conducted

Programme Performance

Indicator

8.1.5 Quarterly targets for Programme Performance 2017/18
Annual Quarterly targets

; Reportin
Programme Performance indicator P & target

i 5T ND RD TH
period 2016/17 1 2 3 q
5.1.1 Number of research and Annually 13 - - = 13
technology development
projects implemented to
improve agricultural
. production | —— s (S S— |
5.1.2  Number of scientific Quarterly 8 2 2 2 2

investigations conducted

8.2 SUB-PROGRAMMIE 5.2: TECHNOLOGY TRANSFER SERVICES
The objective of the sub-programme is to disseminate information on research and technology

development to clients.

8.2.1 Strategic Objective

Disseminate information on research and fechhology d'évelopment

Strategic Objective Title

To disseminate information on research and technology de\ielopéd to dliénts,

Strategic Objective . .
6 ! peers and scientific community.

Statement
The baseline from previ'ous experience' is 74 per year. These include 1'0'|5éer
Baseline reviewed scientific articles; 18 popular publications; and 46 training sessions.

Strategic Objective Number of publications and scienfi'fic'papers bfbduced
indicator
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8.2.2 Strategic Objectives and Annual Targets for 2017/18

Strategic Objective Title: Disseminate information on resea rchiand technolegy development

Strategic objective Audited/ Actual Performance 1
Medium-term targets

statement/ Estimate

Strategic plan
target

indicator performanc 2018/19 | 2019/20

2013/14 201415 2015/16 2016/17 2017/18

5.2  Numbperof | 29 40 | 41 74 49 | 49 53 53
publications | | |

and |

| scientific
papers |
produced |

8.2.3 Transversal Performance Indicators and Annual Targets 2017/18

Audited/ Actual Performance Estimale Medium-term targels
perlormance 2018/19 2019/20

2017/18

Number of ' | 6 ‘ 8

research

presentations

made nationally |

or

internationally ‘

Frogramme

performance indicator 5513794 2014715 2015/16 2016/17

5.2.2 | Number of iE 2 2 | 2 2
scientific papers

published

nationally or

internationally ‘

8.2.4 Provincial Performance Indicators and Annual Targets 2017/18

Audited/ Actual Performance

Estimate Medium-term targets
Prngr.'nﬁme_ performance e
indicator 2013/14 2014/15 | 2015716 2016/17 . T 2018/19 2019720
2017 /1B
5.2.3 | Numberof 6 6 5 8 8 10 10
presentations made at
technology transfer
events
5.2.4 | Number of articles in 2 3 3 3 3 3 3
popular media
5.2.5 | Number of spatial - 16 16 16 16 16 16
datasets or maps
created
5.2.6 | Number of 10 11 11 10 10 10 10
development
projects/programmes
L supported
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Audited/ Actual Performance . .
Estimate Medivm-term targots

performance
2014/15  2015/16 2016/17

Programme performance

indicator 2013114 2018/19  2019/20

2017/18
5.2.7 | Number of reports on - - . 4 4 4 a
support provided to
Kalahari Kid
Cooperation (KKC)
Entity

8.2.5 Quarterly targets for Programme Performance 2017/18

Perfermance indicator Reporting Annual Quarterly targets
period targets
2016/17

521 Number of research Quarterly 6 1 3 1 1
presentations made
nationally or

n internationally

5.2.2 Number of scientific Annually 2 - 1 - 1
papers published
nationally or

o fnternationally -

5.2.3 Number of QHérterIy 8 2 2 2 2
presentations made at
technology transfer
events . .

5.2.4 Number of articles in Quarterly 3 | 1 1
popular media B

5.2.5 Number of spatial Quarterly 16 4 4 4 4
datasets or maps
created

5.2.6 Number of Quarterly 10 2 3 3 2
development
projects/programmes
supported

5.2.7 Number of reports on | Quarterly 4 1 1 1 1
support provided to
Kalahari Kid
Cooperation (KKC)
Entity
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8.3 SUB-PROGRAMME 5.3: INFRASTRUCTURE SUPPORT SERVICES

The objective of the sub-programme is to provide and maintain infrastructure facilities for the line
function to perform their research and other functions i.e. research farms.

8.3.1 Strategic objective

. idei ices on the Re h Stati
stratepic Objective Title Provide infrastructure support services on esearch Stations

To provide and maintain 6 infrastructure facilities for the line function to

Strategic Objective .
o perform their research and other functions.

Statement

Infrastructure facilities in seven research stations from 2009-2013 were
Baseline maintained and supported.

8.3.2 Strategic objective annual targets for 2017/18
Strateplc Objective Title: Provide infrastructure support services on the Research Stations

Strategic objective Audited/ Actusl Performance

A= Strategic Estimate Medium-term targets
statement/ indicator pf&n . - perforrrlElFICE
arget 2013/14 | 2014/15 2015/16 201617 2018/19 | 2019/20
2017718

5.3 | Toprovideand 6 50 35 | 7 6 6 | 6 6

maintain seven ‘

infrastructure

facilities for |

the line

function to

perform their
research and
other functions ‘ | |

8.3.3 Transversal Performance Indicators and Annual Targets 2017/18
Auditedf Actual Performance

PR Estimate Medlum-term targeis
performanceindicator  2013/14  2014/15  2015/16 """':D“;E”;‘::‘” 2018/19 | 2019/20
2017/18
5.3.1 | Number of 28 3 7 6 € 6 6
research |
infrastructure
managed [

8.3.3 Quarterly getsfor Programme Performance 2017/18

Programme Performance Reporting Annual Cuarterly targets
Indicator period targets
2016/17
5.3.1 | Number of research | Annually 6 - : - ' - 6
infrastructure
managed
68
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8.3.4 RECONCILING PERFORMANCE TARGETS WITH THE BUDGET
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Performance and expenditure trends

Research and Technology Development Services’ budget grows by 7 per cent to R51.749
million in 2017/18 financial year compared to R48.147 million in 2016/17 financial year. The
growth in the budget of the programme makes provision for improvement of conditions of
services. The programme will grow averagely by 6 per cent over the 2017 MTEF.

Compensation of employees grows by 7 per cent to R36.362 million in 2017/18 financial year
compared to R33.890 million in 2016/17 financial year. Provision has been made for
improvement of conditions of service.

Goods and services budget grows by 10 per cent to R12.581 million in 2017/18 financial year
and will grow on average by 7 per cent over the MTEF. included in the budget is an allocation
of R0.400 million to address and control the outbreak of the fall army worm in the province.

Transfers and subsidies will remain constant over the MTEF with a budget of R2.550 million
directed towards Kalahari Kid Corporation.

Payments for capital assets grow by 5 per cent in the 2017/18 financial and will continue to
grow with an average of 5 per cent year-on-year over the MTEF.
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6. PROGRAMME 6: AGRICULTURAL ECONOMICS SERVICES

The purpose of the programme is to provide timely and relevant agricultural economic
services to the sector in support of sustainable agricultural and agri-business development to
increase economic growth.

The programme consists of two sub-programmes:
¢ Agric-business Support and Development; and

e Macroeconomics Support.
The programme will focus on the following:

e Cooperatives establishment and support;

e Market access facilitation;

* Feasibility and viability studies of proposed projects;

* Agro-processing and value adding facilitation and support;

® Provision of agricultural economic information and statistics;

¢ Development of Business plans; and

¢ Analysis of the agricultural sector and production of macroeconomic reports

9.1 SUB-PROGRAMME 6.1: AGRI-BUSINESS SUPPORT AND DEVELOPMENT

The purpose of the Sub-programme is to provide Agri-Business support through
entrepreneurial development, marketing services, value adding, production and resource
economics.

9.1.1 Strategic objective 2017/18 _

SISl Agribusiness development support services
To provide Agri-Business support through entrepreneurial
development, marketing services, value adding, production and
resource economics. -
14 coobératives have been established ahhually while support is given
Baseline to existing ones, 1 agro-processing and 24 agricultural economics
studies conducted
Strategic indicator Number of Agri-business supported

Strategic Objective
Statement

9.1.2 Strategic objective annual targets for 2017/18

Strategic Objective Title; Agribusiness development support services

Strategic objective | Strategic Audited/Actual performance Estimated Medium-lerm targets
statement/ Plan . perfarmance . 3619
indicator targat 201318 2014/15 2015/16 2016/17 2017/18 | 2018/19 2019/20
6.1 | Numberof | 130 E - = 419 32 33 33
Agri-
business
supported
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9.1.3 Transversal Performance Indicators and Annual Targets 2017/18

Programme Performance

Indicator

201314 | 2014f15 | 2015/16

Audited/Actual perfarmance Estimated
performance

Meditm-larm argets

6.1.1

6.1.2

9.1.4 Provincial Performance Indicators and Annual Targets 2017/18

Auditad/Actual performance Estima

perforimance
2016/17

Programme Performance

6.1.3

Number of agri- 8
Businesses

supported with

agricuitural |
economic services

to access markets

who have benefitted

from agricuttural

economic advice
provided

Indicator

2015/14 2014/16 | 2015/16

7 6

Number of clients | 555 509 | 350 |

‘Number of 34 24 | 12| 12

agricultural
economic studies
conducted

2016/17

677

ted

Eﬂﬂ',l"lﬂ 2018/18 201920
' 5 6
690 700 |

Mediuim-term targels

710 |

2017018 2018/19 2019/20

6.1.4

Number of export 0
opportunities
created

6.1.5

Number of new 6
cooperative
Registered

14 8

9.1.5 Quarterly targets for Programme Performance 2017/18

Programme Ferformance indicator

Reporting

Arnnual

uarmrll.l targets

period target 157 2ne 3R 4™
2017/18

6.1.1 |Number of agri-Businesses Quarterly 5 1 2 1 1
supported with agricultural
economic services to access markets

6.1.2 |Number of clients who have Quarterly 690 300 250 65 75
benefitted from agricultural
economic advice provided

6.1.3 |Number of agricultural economic Quarterly 8 2 2 2 2
studies conducted

6.1.4 | Number of export opportunities Annually 1 - - 1
created

6.1.5/ Number of new cooperatives Quarterly 7 3 1 2 1
registered
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9.2 SUB-PROGRAMMIE 6.2: MACROECONOMICS SUPPORT
The purpose of the Sub-programme is to provide macroeconomics and statistical information on the

performance of the agricultural sector in order to inform planning and decision making.

9.2.1 Strategic Objectives
Strategic Dbjective Title Provide macroeconomic and statistical information

To provide macroeconomic and statistical information on the
Strategic Objective Statement performance of the agricultural sector in order to Inform planning
and decision making . N B

Baseline 'O-r'i'ahver_age 14 agricultural éc'onrorr'\ics” reports are éom_pi_led annually.
Strategic.Objective indicator Number of Agriéljitural_ ecenomic reports produced o

9.2.2 Strategic objective annual targets for 2017/18

Strategic Objective Title: Provide macroetonomic and statistical information

Strategic objective Stratagic Audited/ Actual performance Estimatad Medium-term targets
EAMEOSH R t:;zt 2013/14  2014/15 | 2015/16 “;__:’;:E;m 2017/18  2018/18  2019/20
.2 [Number of | 6 1 1 1 14 14 | 14 14

Agricultural |

econcmic reports

jproduced

9.2.3 Transversal Performance Indicators and Annual Targets 2017/18
Audited/Actual performance Estimated Medium-term targets
Programme parformance
Performance Indicator 2016/17
6.2.1 | Number of 3 5 5 8 8 E 8
agricultural
economic
information
responses
. provided | | 0 S | | |
6.2.2 | Number of 11 14 12 12 12 12 12
economic
reports
compiled

2017118 2018/19 2019/20

2013/14 2014/15 = 2015/16

9.2.4 Provincial Performance Indicators and Annual Targets 2017/18
Estimated
Programime performance
Performance Indicator 2016/17
6.2.3 | Number of new | 10 6 5| 5| 4| 4| 4
| enterprise
budgets
{combuds)
_ ~ developed _ _ _ .
6.2.4 Enterprise 1 1 1 1 1 1 1
budgets
{combuds)

Audited/Actual performance Medium-term targets

2013/18 2014/15  2015/16 2017718 | 2018f19 2019/20
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Performance Indicator

Audited/Actual performanoe

Programme

Estimated
performance

2017/18

201E/19

Medium-term targets

2019/20

6.2.5  Functional : 1

annual prices
updated and
report generated |

2013/14: ' 2014/15 | 2015/16

2016/17

1l 1 1 1
statistical
economic
database
available
9.2.5 Quarterly targets for Programme Performance 2017/18
Lila
Bro 0 . . - " 17 y LU R0 am
6.2.1 Number of agricultural economic information | Quarterly 8 2 2
responses provided
6.2.2 Number of economic reports compiled Quarterly 12 2 2
6.2.3 Number of new enterprise budgets {combuds) | Quarterly 4 - 2
developed
6.2.4 [Enterprise budgets {combuds} annual prices Annually 1 - -
updated and report generated
6.2.5 Functionai statistical economic database Annually 1 -
available o
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9.2.6 RECONCILING PERFORMANCE TARGETS WITH THE BUDGET OVER THE MTEF
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Performance and expenditure trends
Agricultural Economics Services allocation grows by 7 per cent to R11.448 million in the first

year of the 2017 MTEF compared to R10.704 miilion in the 2016/17 financial year. The
budget of the two sub programmes is kept stable with an average growth of 6 per cent over
the MTEF.

The budget of compensation of employees grows moderately by 7 in the 2017/18 financial
year, making provision for improvement of conditions of service. Goods and services budget
grows by an average of 6 per cent over the 2017 MTEF period, while payments for capital
assets also grow moderately at 5 per cent over the MTEF.
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10. PROGRAMMIE 7: RURAL DEVELOPMENT COORDINATION

The purpose of the programme is to co-ordinate the intervention programmes of all
departments and institutions in rural areas to ensure that the land and agrarian reform and
rural development mandate is achieved. To coordinate joint planning, identify specific areas
for targeted interventions, and monitor progress with CRDP implementation plans in the
province.

The programme is made up of two sub-programmes:

¢ Development Planning and Monitoring
e Social Facilitation

The Programme will focus on the following key deliverables:

¢ Coordinate, monitor and report on the implementation of the Comprehensive Rural
Development;

* Facilitate the effective functioning of the Provincial Technical Implementation Forum
and Medium Term Strategic Framework (MTSF) Priority Committees;

* Coordinate the effective functioning of the Mega-Agri Park structures;

* Develop and coordinate the implementation of the Social costed plan;

e Participate in Intergovernmental Relations and Integrated Development Plan fora;

e Participate in the Provincial Land Committee; and

* Monitor and support people living and working on farms {farmworkers and dweilers}.

10.1 SUB-PROGRAMMIE 7.1: DEVELOPMENT PLANNING AND MONITORING

The purpose of the Sub-programme is responsible for the coordination of all government
departments’ planning in the designated CRDP sites.

10.1.1 Strategic Objective
Cbmprehehsive Rural Development

Strategic oblective Title

Strategic Objective To ensure éémpr'e'henslve Rural Deve!oprﬁe'ht-
statement

. There are 13 CRDP Sites and only 13 CRDP Plan.
Baseline

Strategic Objective Number of CRDP sites established
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10.1.2 Strategic objective and Annul Targets 2017/18

strategic Objective Title: Comprehensive Rural Development

Stratupic objective Strateglc Audited/Actual performance Estimated Medium-term targets
statement/ plan g perfarmance I ;
4
o icates Yaraet 201314 2014/15 . 2015/16 2018/17 2017718 2018/19 2015/20
.1 | Number of 15 | 20 18 17 5 5 5 5 |
CRDP sites
established

10.1.3 Provincial Performance Indicators and Annual targets 2017/18
Audited/Actual performance Estimated Medium-term targets
performancs
2016 17

7.1.1 | Number of - =1 - | : 1 1 1

approved
Outcome
7(CRDP}
Programme of
Action { | | _
7.1.2 | Number of 2 5 5 5 4 4 4
Technical ' '
implementation
forum convened
7.1.4 Number of 4 4 4 4 4 4 4
reports on
outcome 7

Programme

Performance Indicator 2013/14 @ 2014715 | 2015/16 2017/18.  201B/19 2019720

10.1.4 Quarterly targets for programme performance 2017/18
Anmual
Performance indicator Reparting period target

201718 _ . |
Annually 1 1 - - -

D_uartefiir tar;._'.eis

7.2.1 | Number of
approved Qutcome
7(CRDP)
Programme of
Action

7.1.2 | Number of Quarterly
Outccme 7
Provincial Technical
implementation
forum meetings
convened

7.1.3 | Number of reports Quarterly 4 1 1 1 1
oh outcome7

=
I
=
-
[EN

78

-

B S - D S5 NSO




10.2 SUB-PROGRAMME 7.2: SOCIAL FACILITATION

The purpose of the Sub-Programme is to render facilitation and co-ordination of the
establishment of an institutional environment in rural communities that is conducive for
sustainable and inclusive economic growth in these areas.

10.2.1 Strategic Objective

Strategic objective Title Support development structures at CRDP Sites

Strategic Objective
Statement

To support development structures at CRDP Sites

Baseline 5 éounc_i!_ of stakeholders establishéa- in the CRDP sites 'ih_'th_e province.
Strategic objective '

Number of council of stakeholders established and supported
indicator

10.2.2 Strategic Objective
Strategic objective Title Facilitate provision of services to farm workers and dwellers

Strategic Objective . - .

rateg Iettiv To facilitate provision of services to 2500 farm workers and dwellers
Statement e S L we W ) )
Provincial Vulnerable Workers Delivery Forum has been established. 250

Baseling i i
People assisted to access government services

10.2.3 Strategic objective and Annual Targets 2017/18

Strateglc Objective Title: Support development structures at CRDP Sites

Strategic Strate Audited/Actual performance Estimated Medium-term targets
objective gle e ade
statement / Plan  2013/14 2018/15  2015/16 2016/17 2017/18  2018/18 | 2019/20
indicator Target
7.2 | Number 25 | 12 12 10 | 5 5 5 5
of council
of
stakehold
ers
establishe
d and
supported

10.2.4 Provincial Performance indicators and Annual targets 2017/18
Audited/ Actual performance Estimated Medium-term targets

Programme

:rfor ce
Perlormance Indicator ~ 2013/14 | 2014/15 = 2015/16 T O nancE

2016/17 2017/18  2018/19 | 2019/20
Number of

structures

supported to

achieve social

cohesion and

development
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10.2.5 Quarterly targets for Programme Performance 2017/18

Annual Quarterly targets

S Reporting =
] = g
Performance indicator period target 28D 380 4
| 2017/18
7.2.1 | Number of structures | Quarterly ' 5 1 2 1 1

supported to achieve
social cohesion and
development

10.3 SUB-PROGRAMME 7.3: FARM WORKER DEVELOPMENT

The purpose of the Sub-Programme is to coordinate the provision of government services to farm
workers and farm dwellers. To educate farm workers/dwellers about their rights and to improve their
livelihood.

10.3.1 Strategic objective and Annual Targets 2017/18

Strategic Objective Title: Facliitate provision of services to people living and waorking onfarms

Strategic strategic Audited/Actual performance Ectimated
ahjective Plan i R

statement / Target 2013/14  2014f15. Z015/16 201617 2017/18 | 2018/19 201920
Indicator

73 | To 2500 100 500 | 550 | 500 | 500 | 500 500 |
facilitate
provision ‘

WMedium-term targats

of services

to 2500

farm | ‘

workers

| | and ‘
dweliers

10.3.2 Provincial Performance indicators and Annual targets 2017/18
Audited/Actual performance Estimated Medium-term targets
performance B

2016717
7.3.1 | Number of 10 15 25 20 20 20 20
farmworker
advocacy
sessions held
7.3.2  Number of - 4 4 4 4 4 4
Provincial
delivery forum
meetings held
7.3.3 | Number of 100 500 550 500 500 500 500
farmworkers
and farm
dwellers
assisted to
access
government
L ) services

Programme
ferformance Indicator  2013/14 2014715 2015716

2017718 2018/19  2019/20
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10.3.3 Quarterly targets for Programme Performance 2017/18

; : o B 157 2no 3JRD 4TH

(]
7.3.1  Number of farmworker | Quarterly 20 5 5 5 5
advocacy sessions held
7.3.2 | Number of Provincial Quarterly 4 1 1 1 1

delivery forum
meetings held
7.3.3 | Number of Quarterly 500 150 200 50 100
farmworkers and farm
dwellers assisted to
access government
services
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10 4 RECONCILING PERFORMANCE TARGETS WITH THE BUDGET OVER THE MTEF
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Performance and expenditure trends

The programme’s budget increases by 7 per cent from R13.191 million in 2016/17 to R14.055
million in 2017/18 financial year. The budget of the programme also includes an allocation of
R2.044 million relating to the EPWP Integrated Incentive grant in 2017/18 financial year.

Compensation of employees grows by 7 per cent to R10.165 million in 2017/18 financial year
compared to R9.472 million in 2016/17 financial year and continues to grow consistently by
an average of 6 per cent over the 2017 MTEF. The goods and services budget grows by 5 per
cent in the 2017/18 financial year but shows an average decline of 13 per cent over the 2017
MTEF, mainly as a result of uncertainty in the allocation of EPWP Integrated Incentive grant
in the two outer years of the MTEF.
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11. LINKS TO THE LONG-TERM INFRASTRUCTURE AND OTHER CAPITAL PLANS

The primary funding source in the MTEF for all major infrastructure developments remains
the conditional grants as with previous financial years with minor maintenance issues of the
research stations being addressed from the equitable share of the department. In the
2017/18 financial year an amount of R0.543 million was reprioritised from the equitable share
baseline and carried through in the MTEF.

The CASP conditional grant funds infrastructure developments in the province including
fencing, sub-surface drainage, boreholes, storage facilities, stock water reticulation etc.
Funding from this grant for projects in the 2017/18 financial year amounts to R232.772
million. About R115.548 million of the CASP projects have an infrastructure component that
will be funded. Funds from this grant are also directed towards the CRDP sites and the Agri-

Parks.

The lllima/Letsema grant allocation in the 2017/18 financial year is R58.480 million and is a 6
percent increase on the previous year’s allocation. Some of these funds support infrastructure
development which aims to reduce poverty through increased food production initiatives e.g
in the Vaalhaarts Irrigation Scheme. In the 2017/18 financial year, there will be R18.940
million towards infrastructure related projects funded from this grant.

12. CONDITIONAL GRANTS

LandCare Programme Grant: Poverty Relief and Infrastructure Development

Magareng and
Frances Baard Bush Control Frances Baard Dikgationg
Niekershoop Prosopis Control Pixley Ka Seme Siyathemba
John Taolo
Bothitong Gnidia Burchellii control Gaetsewe Joe Morolong
John Taolo
Joe Morolong Bush Control Gaetsewe Joe Morolong
John Taclo
ITG Wetland Rehabilitation Gaetsewe Joe Morolong
John Taclo
Gamagara Bush Control Gaetsewe Gamagara
Pixley Ka Seme ScilCare Pixley Ka Seme Ubuntu
Northern Cape LandCare awareness One municipality per
campaigns All Districts district
LandCare Administration All Districts
85
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Comprehensive Agricultural Support Programme (CASP) Projects per District 2017/18

123km fence { border & inner)

Frances Baard Wages

livestock 10 x Stock handling facilities
infrastructure

Production Input : Feed & Wages

93 kw John Deere Tractors x 2
24 disc off set Disc

10 ton trailers x 3

" wonder tillers x 2

disc rake

lucerne cutter,

Frances Baard

Mechanisation Square bailer

combine planter{ wheat & maize)

Plough

Ridger

5 tine ripper

Fertilizer Spreader x 2

Construction of 142km boarder fence at;
Clapham({45km), Diaz{20km),
Gamoseki{25km), Gamohitlhe{27)25km
and Metsimantsi 6 & 7(25), @ R45

000/km
Construction of 145km internal fence at:
JTG Livestock Buden {20km}, Masilabetsane{20km),
Infrastructure Slough(20), Bailybrith(20km), I

. Netherway(25km), Marthasdale(20) and

' Occidental Ranch(20} @ R38 000/km |
“Construction of 5 handling
facility(Masilabetsane, Gasehunelo wyk

1, Kiangkop, Taunton, Greyville)

Sighting of 10 boreholes at Tweed,
Battlemount, Galotlhare, Eiffel & Leinster
@ R 200 000/borehole

Drilling of 9 borehcles @
R200000/horehole

Testing of 9 boreholes @ R26
445/borehole

Heuningvlei Stock
Water ( phase 7}
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JTG Custom Feeding

Nama-khoi Livestock
infrastructure

Equiping of 16 boreholes with mono-
pumps, windmill, solar pump @ R200
000/ horeholes(Mapoteng, Kubuge,
Barbaby, Avon, Shalana, clapham,
Danoon, occidental ranch 1, occidental
ranch 2, occidental ranch 3, occidental
ranch 4, Leeds, Vredebron,charlsdale, G

Laying of 17 km pipeline from Bute to
Burford @ R28 000/km

Laying of 28km pipeline from Madibeng
to Mars :

Laying of 2km pipeline from Harrow to
bulk pipeline

Laying of 4km pipeline from Leeds to
Ashfield

Laying of 2km pipeline at Magwagwe

Laying of 6km pipeline at Esher

Laying of 6km at Belper

Laying of 4km pipeline at Occidental
Ranch

Construction of 8 reservoirs @ R200
000/resevoir

Trainning { Infrastructure maintenance)

Animal feeds

Storage Facility

Feeding & drinking troughs

Equip borehole with mono-pump

Steinkopf Commnage - 10 Farms: Equip
10 Boreholes with pumps, stock water
system, equipment and distribution

Springbok Commonage -2 Farm: Equip 2
Boreholes with pumps, stock water
system, equinment and distribution

OCC Commonage- 1 Farms: Equip 1
Boreholes with pumps, stock water
systems, equipment and distribution

Komaggas Commonage - 2 Farms:
Testing and cleaning of 2 existing
boreholes, equip of 2 existing boreholes

Concordia Commonage - 3 Farms:
Testing and cleaning of 3 existing
boreholes, Equip of existing boreholes.
Equip of existing boreholes

'
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i_mGeseiskapbank - Siting and drilling of |
two boreholes,cieaning & equip of

! existing boraholes

|

Nieuwoudtville - Melkkraal - equip 1

r barehole and solar pump, Landskloof -
i equip of 2 boreholes with windmills
Brandvlei Commonage - Repair and
upgrade of stockwater system, testing
and equipment of 2 boreholes with

| windmills

Calvinia - Witsyfer - siting and drilling of
1 borehole, equip with solar power pump
Fynbosland - siting and drilling of 1
borehole, testing and equip of borehole
t with windmill

Gousynkolk - Siting and drilling of 2
boreholes, equip with solar power pump
Fraserburg - Klipfontein - testing of 2
horeholes and equip with solar power
pumps
Hantam - 450 darper production ewes,
18 veld rams, Karoo Hoogland - 300
dorper production ewes, 12 veld rams,
transport of livestock

Hantam karoo
livestock
development

Kamiesberg Upgrade of 3 windmills
_ livestock 5 Stock water systems
infrastructure -
Stock water material
Cleaning, testing and equipment of 2
boreholes
Labour
' Upgrade of 12 stock water systems
Stock water material
Richtersveld Construction/ repair of holding camp for
livestock rams
infrastructure Material for maintenance of existing

windmills { pipes, cylinders etc)

Hondeklipbaai Fisheries

|
Namakwa fisheries | (Construction and upgrading of building ;
development with storage facilities, rock lobster |
project holding tanks, electricity, supply and ‘
processing equipment survey of boats.

88

W{Eﬂ:ﬂ:ﬁ s




?’ff"

Steyerkraal
Irrigation
Development

Siyancuma livestock
infrastructure

Umsobomvu farms

Siyathemba
livestock
infrastructure

Emthajeni
Hydroponics

e —
L e e KA ——

Soil preparation

Trellis material and construction

Vines for 30 ha

Production inputs and electricity

Construction of 20km border fence

Construction of 15 km inner fence

Installation of stock water reticulation

Sitting and drilling of 4 x boreholes

Equiping of boreholes x4

Construction of fixed handling facility

Mobile handling facilty

Construction of 20 km bhorder fence

Construction of Skm inner fence

Installation of stock water reticulation

Sitting and drilling of2 boreholes

Equiping of 2 boreholes

Installation of irrigation system

400 merino ewes and 16 Rams

Construction of 20km border fence

Construction of 25km inner fence

Sitting and drilling of 3 boreholes

equipping 3 boreholes

Procurement of 2 mobile handling
facilities

Installation of stock water reticulation

Testing of 2 boreholes

Equipping of 2 boreholes

Water distribution

Maintenance costs

labour

production inputs

Operational cost

89




| Droogehout farm:

Upgrading of farmhouse

Sighting, drilling and testing of 2
boreholes i
Equipping of bareholes with 2 solar ¢
pumps, pipelines and tanks '

Construction of 2 handling facilities:

1 x small stock

1 x cattle
Purchase of mobile neckelamp and
weighing scale

Hondejag farm:
Construction of handling facilities:

1 x Small stock

1 x cattle

Dawld kruiper Purchase of mobile neckclamp and
farms development | weighing scale
Construction of inner (5 km) and border
 fences (10km)__
Purchase of 10 x 10 000 liter water tanks,
20 km pvc pipes and 6 x drinking
troughts with fittings for the distribution
of water

Smalvisch- North

Construction of handling facilities:

1 x Small stock

1 x cattle

Purchase of mobile neckclamp and
weighing scale

Construction of inner {5 km) and border
fences (10 km)

Purchase of 2 x 10 000 liter water tanks,
5 km pvc pipe and 2 x drinking troughts

Skeifontein
4 x sighting, drilling and testing of
boreholes
Ts;:;:::;:\ N 4 x boreholes with solarpumps
. 8x watertanks, 10 000 L, 8x water
infrastructure

troughs, 2 km pipline

10 km inner fence

30 km border fence
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Kgatelopele
livestock
infrastructure

Kai
Garib infrastructure

Postmasburg

6 x boreholes with solarpumps

8 12 watertanks, 10 000 L, 6 x water
troughs, 2 km pipline

Groenwater

10 x testing of boreholes

Maremane

4 x sighting, drilling and testing of
boreholes

1 x boreholes with solarpumps

2 x watertanks, 10 000 L, 2 x water
troughs, 1 km pipline

Camp 18

1 x sighting, drilling and testing of
borehole

4 km x border fence

Donkerkloof

3 x sighting, driliing and testing of
borehole

Laughing Waters

2 x sighting, drilling and testing of
borehole

Limeridge

1 x equip borehole with solar pump

2x 10 000 L water tank, 2 x water
trough, 3 km pipeline

Ouplaas

10 km border fence

Keimoes Meent

4 x equip borehole with solar pump

10 x water tanks, 10 000 L, 10 x water
troughs, 20 km pipeline

60 km inner fence

20 km border fence

Bossiekom

1 x sighting, drilling, testing and equip

10 x water troughs, 20 km pipeline

20 km inner fence

20 km border fence
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2x Tractors (4x1 and 4x4)

Hartehees
Kleinboere 1x lucern baler
R 1500 000 2x 8 ton trailer

2x lucern cutter

2x Lucern rake

R 13 000 000.00

ILIMA /LETSEMA PROJECTS PER DISTRICT 2017/18

Frances Baard ! Production Inputs: Maize & Wheat seed

- ! d : 40h
Production Lucerne seed : a
Diesel
Fertilizer
Wages for 40 casual workers
Vaalharts

Construction of 2 overnight dams

Sub Surface drainage system: 27 000m {
Ganspan)

Installation of 5000m communal discharge
line{ 300 farms)

Revitalization

Installation of 2 centre pivots

Manyeding

Production inputs
Irrigation

wages

Cooler truck

10ha lucern production

Storage Facility

Onseepkans Supply and delivery of trellis material for 20ha

Irrigation Ordering of 20ha Vines
Development
Construction of trellis system and Irrigation
System {Supply, deliver and construct)
Coboop Upgrade of final 1,2km Irrigation System
Irrigation -
- Purchase of 14 000t Diesel
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Construction of Trellis System (10ha)

Final Payment of vines

Operational Costs and Wages

Pella Irrigation | pyurchase of one(1) vineyard tractor

Development ™5, . ohace of implements: 1 x Spray machines
and 2 x Vineyard trailers
Purchase of LDV Bakkie

Production inputs: fertilizer,organic
material,crates,diesel and branding

Advance for Wages

Purchase of bins

Operational cost

ROO"’_US Advance for Wages
Emerging Purchase of production inputs (15 000L diesel,

farmers 150kg Rooibos seeds)
development

Tractor & Implements (65kw 4x4 tractor, 7 disc
ploug ghrop x2, 1x 3 disc plough

Vanderkloof Management and monitoring of the
Inland Fisheries | experimental fisheries

Construction of a processing plant
Processing equipment and establishment of
retail facilities

Fishing equipment and gear

Operational cost and labour

Pixley ka Seme | jnsaiiation of irrigation systems
Crop

Production

60 ha Maize production inputs
40 ha Wheat production inputs

20 ha oats production inputs

Silver Moon | Operational cost

Fertilizers & herbicides

Pallets

Canvas and steel structure
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Eiland Wine

Store room
Project )
Operational costs
Fertilizer and herbicides
Diesel
Lemoendraai

Fertilizer, herbicides and protective clothing

Wine Project . )
Operational capital

Lucerne production inputs (10 ha)

Fencing for 10 km

Implements for lucerne

Diesel

Eksteenskuil
Co-op

Trellis material

Construction of trellis

Fertilizers & herbicides
Cuttings (50%)

Harvesting crates

$oil preparation new 10ha

Mobile ablution facilities

Blocuso Trust | Prepare soil surface for drying facilities and
fence off

Operational cost

R 8 980 000.00

PROVINCIAL PROJECTS

Project Support

R 1 400 000.00
R 4 000 000.00
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Yot TIESEL STECE 212670 194 734 19 456 ISG4E6 300390 320953 ZIEDEZ

Public entities

The department has set aside funds for transfer payments to two entities. Kalahari Kid
Corporation has the main objectives of:

s Management of the production farms

* Marketing of live animals and animal products — processing through the abattoir and

selling of products
* Marketing of animals from the co-operatives as well as procurement of goods from

emerging farmers.

The transfers to the National Agriculture Marketing Council (NAMC) are in respect of the
vineyard development scheme in the ZF Mgcawu District where the NAMC is the
implementing agent for the department.

Public-private partnerships
Not applicable
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ANNEXURE A
Changes to the Strategic Plan

Table 1 presents the changes to the Strategic Plan 2014-2019 in relation to the strategic objectives.
These changes have resulted in the change in actual strategic objectives and in some instances on the
numbering. In table 1 the Strategic objectives as outlined in the Strategic Plan 2014-2019 are
presented in the left column and the amended strategic objectives as outlined in the APP 2017/18 on
the middle column and in case where the strategic objective is not measurable the Strategic Objective
indicator is developed on the right column.

Strategic Plan 2015- Strategic objectives Strategic Objective
2020: Strategic Statement Indicator APP 2017/18:
Objectives statements | APP 2017/18:

Programme 1: Administration
To determine policy and set Key Performance Area 2
priorities for the department | Governance and Accountability

MPAT level

To provide Strategic Key Performance Area 1

Leadership and support Strategic Management MPAT
level

To ensure effective human Key Performance Area 3 Human

resource management of 624 | Resource Management MPAT

employees. level

To provide sound financial Key Performance Area 4

and risk management support | Financial Management MPAT

services to the department level

To provide communication Key Performance Area 2

services and Technology Corporate Governance of ICT
MPAT level

The Directorate appears Not Applicable

under the Senior

Management Directorate in

the APP 2017/18

Programme 2: Sustainable Resource Management
To provide engineering Number of infrastructure
support {planning, supported with engineering

development, monitoring and | services
evaluation) with regards to
irrigation technology, on-farm
mechanisation, value adding,
farm structures, resource
conservation management,
operation and maintenance
of farm equipment,
machinery, tools, and
implements solutions.
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| To promote sustainable use
of natural resources through
the implementation of
regulated land use {Act 43 of
1983, Act 70 of 1970, and
related legisiation)

Number of i
applications/recommendations |
for rezoning and change of land |
use i

| Programme 3: Farmer Support and Development

To provide support to 8400
smallholder and commercial
producers for sustainable
agricultural development

Not Applicable

Programme 4: Veterinary Services

' To promote the safety of
meat and meat products at
harvesting leve! through the
registration and monitoring
of abattoirs

Percentage level of abattoir
compliance {60% is the lowest
score for an abattoir to be rated
under National Abattoir Rating

| Scheme (NARS))

Programme 5: Technology Research and Develop

ment

To improve the agricultural
production through
conducting, facilitating,
coordinating 13 medium to
long term research and

| technology development

Not Applicable

To disseminate information
on research and technology
development to clients, peers
and scientific community.

Number of publications and
scientific papers produced

Programme 6: Agricultural Economics

To provide agri-business
support through
entrepreneurial
development, marketing
services, value adding,
production and resource
economics

Number of Agri-business
supported

Programme 7 : Rural Development and Farmer Settlement

To ensure Comprehensive Number of CRDP sites

Rural Development established

Support development Number of structures
_structures at CRDP Sites established

To facilitate provision of
services to 2500 farm workers

Not Applicable

and dwellers
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